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l. CAC NHAN T O RUI RO
1. Ruairokinhté

Yéu t6 vi md dia rén kinh € déng vai trd quan ting trong qua trinhihg tnrong aia doanh ngkép. Higu
qua hoat dong va trén vong kinh doanhitit ra yéu au doanh ngléip phii thich nghi kp thoi véi su bién
dong aia cac Yu td tir mdi treong kinh doanh. & ro vé kinh # duoc xacdinh 12 lai rai ro hé théng to
ra tir yéu td vi mo, trongdé cac ¥u t6 co ban tAcdongdén haat dong kinh doanh 13) toc dé tang treong
kinh ¥ va nganh hang khéng) ty I¢é lam phatvaiii) ty ¢ I3i suit. Phan tich méi trong Vi mé ren kinh
té nhim dy phong nirc 46 tacdong aia yéu to rai ro dén chién lroc ting tarong vadam bao sr van hanh
mé hinh kinh doanh.

1.1  Técdp tang trwong kinh té va nganh hang khéng

La mot bo phan caa rén kinh € nén hat dong kinh doanh wa Cong ty luén n lién voi toc do ting
truong kinh €. Theo 6 lidu ciaa GSO, GDP trong 9 thadgu nim 2016 ing 5,93% so & cung ky nim
trugce, tiép tuc duy tri Hc do ting trong GDP quy sau caavh quy tire (quy | &ing 5,48%, quy llang
5,78% va quy lllang 6,40%) nking Van thip hon mic ting 6,53% @a cung k nam 2015. Cong nghp
va xay drng tiép tuc din dit taing tnrong kinh € véi mic ting tnrong 7,50% trong 9 thantfiu nim, thip
hon so \6i muc 9,72% cung k nam tredc, nhrng Van cao ln so \6i ciing ky cac rim 2010 - 2014Dang
cha y, tuy céng nghp ting trong chim hon so i 9 thangdiu nam 2015, §n xuét - ché bién - cké tao
van dat két qua cao i muc ting trong 11,22% trong 9 thaniu nam 2016,dat mirc cao nit trong
vong biy nim qua nky vao dong én dau tr 6n dinh tr cac p doanda qubc gia. Gai ngan FDI vao V&t
Namdat 11,02 § USD trong ba quytau ram, ting 12,4% so & cung k nam tredce, cao lon so \6i mirc
tang tnrong cung K cac mm 2014 (+3,2%) va 2015 (+10,1%).8¥Nam ding da hoan it thuong hrong
mot sb hiép dinh throng mai ty do quan #ng, trongdé co dr thao TPP va Hip dinh throng mai tu do
Viét Nam - EU, nby thé dong wn FDI duoc ky vong s tiép tuc duoc rét vao th truong Viet Nam.

La mot doanh nghlip hat dong trong nganh hang khéng néntsng teong hait dong kinh doanh ea
Cong ty éing dong hanh vi téc do tang trong aia nganh hang khong &iNam. $ liéu aia IATA cho
thdy thi trudong hang khdng &t Nam c6 éc d6 ting tarong nhanh th 3 thé gisi véi ty 18 trung binh
16,6%/rim trong giaidoan 2001 — 2014. Trong bao cadétrivong nim 2016, IATA ding dr b&o Vit
Nam € la thi trudng hang khong phat én nhanh tir 5 thé gioi, dat 150 tréu luot hanh khach an chuyén
vao rim 2035. Thead, VietJet éng cé nirc ting tnrong doanh thu va thphin vuot bac ké tir khi Cong
ty thyc hién chuyén bay throng mai dau tién vao céi nam 2011 i téc d6 ting teong doanh thu binh
quan 151,4%/m trong giaidoan 2012 — 2015.
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Hinh 1: Tang trwéng GDP aia Viét Nam giai doan 2005 — 2016
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Hinh 2: FDI giai ngan, FDI diang ky va tang trwéng FDI giai ngan
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Tang tnrong GDP am 2016 tp tuc dwoc Quic hoi dé ra ¢ mirc cao 1a 6,7%, thhién quyét tam da

Chinh phi tirng hréc xay drng rén kinh € ting tnrong bén virng, tio nén tang vitng chiic cho & phét
trién caa cac thanh pgim trong n kinh € va tacdong tich arc dén haat dong kinh doanh @a © chic

niém yét. Tuy nhién, tén vong kinh € dai han throng c6 niiing yéu t6 bién dong khé xaatinh. Nhing

bién dong trong chsb kinh € vi mé c6 tié s3 anh hrang dén toc do tang trong aia rén kinh € va nganh
hang khéng, cé thdan dén anh hrong tryc tiép dén haat dong kinh doanhita Cong ty.
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Pai chling hoa phong thic van chuyén bing dudong hang khéng, thu hat khach haigséc phrong tién
van tai khac va khdng nigng cii tién chit lugng dch w 1a cach tite VietJetdang thre hién dé duy tri
téc do ting trrong va han ché rai ro nay. Ch sau 5 Bim di vao hait dong, tng $ lugng hanh khach
chuyén ck caa Cong ty tinhién cui nam 2015dat khoang 33 tréu lwot hanh khéch, trondé xap xi
30% la nhém hanh khachn dau tiéndi lai bing may bay. &liéu aia CAAV cho thy VietJetdd dong
gop 65% trongst & ting tnrong hanh khachan chuyén hang khdng i dia giaidoan 2012-2015; theo
d6, nim 2015 th truong hang khéng di dia ting 9 tréu luot khach so & 2012, mic ting truéng nay
cha yéu nhy vao 6,9 tréu hrot khach ing 1én @a Cong ty trong cing dhky. Riéng im 2016 Cong ty
d& van chuyén duoc 14 tréu luot khach.

1.2  Riirolam phat
Lam phét 1a $u t5 vi md ¢ th tacdong dén toan 1 nén kinh €, anh hrong khéng nb dén rén kinh €
noi chung va Coéng ty noi riéng. CPI thang 09/2Gig10,54% so & thang 08/2016, e ting nay cao
thir nhi ké tir ddu nam dén nay, chthap hon thang 03/20164hg 0,57%). lam phét © ban trong ba thang
qua tép tuc & mic 1,81%, cho thy lam phéat quy 3/2016 ¢hyéu do cac $u t6 tam thoi nhu quyét dinh
hanh chinh @a Chinh ph dbi véi hoc phi va gia & giao théng — &n tai. Muc lam phéatduoc kiém ché
theo muc tiéudiéu hanh éng hoa kinhé& vi mé 1a @ s cho chinh séch tai chinléni t& noi long trong
nam, ddng thyi ky vong t suét chi phi I3i sét vay, |&i sit trai phiu thip hon nhim ting kha ning tiép
can ngubn tai chinh én thiét tai tro cho hat dong my rong qui md kinh doanh. & nhitng diu hiéu cii
thién vi mé rd £t tir cudi nam 2014 chatén nay éing nhr cacdinh hrong tai du tric rén kinh €, thodi
vén dau tr ngoai nganh kinh doanh chinh hago/chd tong ting hiéu qua dau tr cdngda mo ra trién
vongdat dwoc muc tiéu duy tri ing trong 6n dinh va kém ché lam phét duy trit#én hét nim 2016.
Lam phét tr du nam dén nay la 3,14%an ram trong mic tiéu ma Qdc hoi dat ra la duy tri CPé mirc
thip, drsi 5% cho im 2016. Tuy nhiénam phat ludn ph thudc vao nhéu yéu t6 bién dong khé xac
dinh. Trong teong hop ty 1¢ lam phét c6 s bién dong khong than loi thi c6 thé s3 anh hrong dang K
dén rén kinh € néi chung va Céng ty nai riéng.
Dé han ché rui ro truot gia, VietJet linh hat diéu chinh gia vé, cac phphi, cac hng vé nlim myc dich
bu dip du chi phi ting thém niing Vin dam bio gia vé @m trong khung gidwoc phép ni ban.

Hinh 3: CPI theo thang giaidoan 2013 — 2016
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1.3  Rii ro lai suit

Bén anh lam phat, I4i st 1a mot chi s tai chinh vé ciing quancing ma Cang ty pi luén theo ddi va
cap nhit hang ngay rim dua ra cac ctén lroc dau tr hop ly. Khong pli bat ky mot doanh nghip nao
ciing déu c6 ndt lwong von du 16n @ tién hanh 6 chirc sin xuit kinh doanh ma pim lon déu phai huy
dong thém i cac ngdn bén ngoai, trondé mot kénh plo bién 1a théng qua vaydn va chu |4 sut sir
dung von vay. Khi lai sit ting 1én § anh hrong tnrc tiép dén tinh hinh &n xuét kinh doanh 6a cac
doanh ngtép.

Lai suit dugc dr bao § tiép tuc duy trio mac thip do mrc huydong da ting trong manh ton so \bi
muc tin ding k& tir thang hai Bm 2016, cing & dong thai NHNN mua vadong USD trong #am nay
khién thi truong ki du thira von. Cong ty ¢ chinh sach duy il no vay trén ¥n chi so hitu & mic
thip nhit trong nganh hang khéng. Tidhn thang 9 am 2016 { 1é nay la 0,94n.

VietJet chi yéu sr dung c&c khan vay tr cac ngan hang trong va ngoabe dé thuc hién viec mua thém
cac may bay ii. Cacddi tac cung @p tin ding cho Cong tytéu 1a caaddi tac lau mm véi Cong ty nén
Cong ty throng xuy@nduoc huéng cac chinh séoku dai vé 13i suit. Ngoai ra, badiéu hanh éa Cong
ty luén thin trong, can nic ky ludng treéc khi ra quygt dinh sr dung cac khan vay ir ngan hang nén
rai ro 1ai suit ciing dwoc Cong ty kém soat va in ché dang K.

Hinh 4: Tang truwéng tin dung cia Viét Nam trong nam 2016

14%
12%

12%
10%
8%
6%
4%

2% 1%

0% [
0 7% 1%

-2%
T1/2016  T2/2016  T3/2016  T4/2016  T5/2016  T6/2016  T7/2016 /2086  T9/2016
=@=Ting trrong huydong von (So \6i cling k nam trudc)
=@=Tang tnrong tin ding (So Wi cung ky nam treéce)

Ngwn: Ngan hang Nhawsc

2. Riiro vé luat phap

Rui ro luat phap la i ro phat sinh do ¥c khéng ap dng kip thoi, khdng phu kip cac dn ban phap lét

trong qua trinh tén khai hat dong kinh doanhiga Cong ty.

La mot cdng ty 6 phan dai chiing hat dong trong inh wrc hang khadng, ha dong kinh doanh@a Cong
ty bi chi phdi boi cac vin ban phap ldt do Nha méc quydinh, trongdd trong yéu la Luat Doanh nghip,

Luat Chirng khoan, Lat Hang khong danuhg Viét Nam va cac &n ban phap ldt khac lién quardén

cac nganh nghhaat dong aia Cong ty. Hin nay i¢ thong phap lat caa nréc ta chra 6n dinh va nlat

quan, cac &n ban heéng din thi hanh dn chra hoan cinh vadang trong giaitoan hoan thén nén ki

nang con nhiu sradoi, b sung c6 th anh hrong dén haat dong kinh doanhga Cong ty.

Ngoai ra, nganh hang khéngHiém soét it chat ch boi cac quydinh phap lat. Gidy phép hat dong

cua Cong ty phi dam bao tuan th lién tuc v6i cac quy fic va quydinh phap lat, bao gm ci cac quy

VIET CAPITAL @. Trang 11

SECURITIES



vieyetAircom BAN CAO BACH

tic va quydinh mvi c6 thé s8 duoc thdng qua trongrbng lai. Viéc thayddi cac quy dc va cac quytinh
trong trong lai c6 tié |am Céng ty thaytéi phuong thic haat dong va / hac chién luge kinh doanhié
duy tri gy phép hat dong.

Bén anh do, thayddi vé luat dinh c6 thé tacdong bit loi dén chi phi, tinh linh hat, chién lroc tiép thi,
md hinh kinh doanh va kming mv rong hait dong aia Cong ty. Ching han oo quan qan ly ¢ tré han
ché hoat dong aia cac san baguoc khai thac bi cong ty, nfr han ché vé gio cit ha canh, gbi han thoi
gian dt ha canh, lan ché muc do tiéng on, duong bay it budc, han ché duong bing, givi han vé 5 luot
khoi hanh trung binh hang ngay.

Do vy, dé han ché tdi da nhirng nii ro phat sinh lién quadén yéu t6 phap ly trong qué trinh hbdong,
VietJet ludn theo di, nghiérire va @p nhit cac vin ban phap ldt c6 lién quanrtén hat dong aia minh,
ddng thyi tham khio va sr dung dch wi tu van dbi véi nhitng Vin dé phap ly im ngoai ki ning aia
Cong ty. Cong ty ludn tichyc tham gia vao ¢ déng gop y kén cho céc d thao chinh sach, quginh
lién quandén nganh hang khéndong gép vao dlrong trinh tham gia congoc Cape Town wa Viét
Nam.

3. Ruiro dic thu

3.1 B#éndong gia nhién ligu

Chi phi nhién ku chiém ty trong I6n nhit trong tng chi phi éa Cong ty. Gia nhiéndii phy thuoc vao
rat nhiéu yéu t kinh €, chinh ti trén toan th gisi va hoan toan dm ngoai g kiém soat aa Cong ty.
Gia nhién Iu da trai qua nhéu bién dong trong qué kir. Trong nliing rim gan day, gia nhién Bu lién

tuc giam va duy trio mirc thip, tuy nhién khéng gi c6 éldam bao gia nhién ku < tiép tuc duy trig muc

thip trong cac &m t6i. Trong trdng hop gia nhién Bu gia ting, Wi sy canh tranh i cacdbi tha cung

nganh, Cong ty khéngédiang thrc hién viéc ting gia védé budip cho chi phi nhiéndu. Dodd, sr bién

dong gia nhién Bu co tré anh hrong dén hiéu qua haat dong kinh doanhiga Céng ty.

Pé khic phuc ding nhr giam bot rii ro nay, VietJet &thuc hién nhiéu chién lugc khac nhawé han ché

s bién dong it loi cua gia nhién Bu. Cong ty & dung doi may bay c6 mc twi binh quan déi 3,03

nam dé c6 chi sb tiéu hao nhién du ti wu. Cong ty tién khai chrong trinh tét kiém nhién léu cung nha
san xuit dong ar CFM International apuhg cho kidi khai thac bay, kéi ky thuat, cac phi cong, ks

trong qué trinh 4n hanh, khai thac vaib deong. Bit dau tir nim 2017, cdng ty rim tir nha &n xuat

Airbus may bay th hé moi A320/321 NEO gilp it kiém t6i 15% tiéu hao nhiéndii. Cong ty co &

hoach ky cac bp ddng mua nhién &u phai sinhs thoi diém phu hp. Viéc nay than loi cho Céng ty
kiém soét chi phi dng viéc mua nhién Bu tai mic gid xaadinh trdc, nhién léu s duoc giao vao mt

ngaydinh gin trong trong lai dé bao vé va gim thiéu cac fi ro tir viéc ting gia nhién Bu.

3.2 Gnh tranh trong nganh hang khéng

Cong tydang phi d6i mat véi mirc d6 canh tranh ngay cangrig trén caduong bay i dia vadic biét
la cacduong bay qdc t, tir cAc hdng hang khéng chi phiphkhac va & cac hang hang khong trry
thong. Trong khi cac hang hang khéngdqué hién khéngduoc khai thac tugn bay i dia ti Viét Nam,
c4c hang hang khong trongdt, ching han nhr Viét Nam Airlines va Jetstar Pacific Airlines |a aki
thi canh tranh chinhi@ Céng ty. Cac hang hang khénghqué, ching han nhr AirAsia, Korean Air,
Thai Airway va Asianaanh tranh i Cong ty trén caduong bay qéc t dén vadi tir Viet Nam. Trong
twong lai, Céng ty c6 thphai chiu nhiéu ar canh tranh lon khi cac hdngwoc ngoai tham gia vao th
truong. Bac biét, ASEAN c6 chinh sacha troi mo ("Open Skies"Yid c6 héu lyc vao rim 2015, theo
d6, réu thyc hién thanh cong,&dan dén viéc tr do héa va nang i han quydinh trén &n & haic ning

VIET CAPITAL @‘ Trang 12

SECURITIES



vieyetAircom BAN CAO BACH

SUit cia cac chugn bay gira cac san bay §ua t trén kHip cac mée thanh vién ASEAN,&dan dén gia
ting sr canh tranh trong nganh hang khéng.

Céc nha chc trach Vit Namduoc phép linh hat dé dong y hdic tir chdi sy gia nHip aia cac hang hang
khéng noi vao th treong Viét Nam. Viet Nam hén dang hat dong theo khudn kb hiép dinh song
phuong, theodé néu hang hang khéngrdc ngoaiduoc cip quyén ha canh 4i cac san bayia Viét Nam
thi hang hang khéng ¥t Nam € duoc cip phép baytén cac san bayia nroc dé. Tuy nhién, khéng cé
gi dam hao 1a chinh sach nay «hong c6 s thayddi trong trong lai va it ky sy thayddi nao ding ¢
thé anh hrong dén tinh hinh hat dong kinh doanhia Cong ty.

CAcddi thu canh tranh hin tai cia Cong ty va cac hang hang khongji o dr dinh gia nlp thi truong
Viét Nam c6 thh 5 can nfic tham gia vao thtruong théng qua cac hinhitb hop tac kinh doanh hay
lién minh hang khéng, qu#b tin dung @ s ha ting aia ddi tac trong mac dé giam thiéu chi phi hat
dong hdic ting arong Vi thé trén th treong. Bit ky vu hop nhit hay lién minh trong nganh hang khéng
tai Chau A c6 tk 1am ting ap {rc canh tranhddi véi Cong ty.

Bén anh dd, cacddi tha canh tranh cé ththyc hién cit giam gia vé trongutong lai, ting ti cungang
hoic tién hanh cac ha dong khai thac §i gia vé thip nhim gia ting thi phan. Trong cac rong hop nay,
gia vé hac lru hrong hanh khachig Cong ty c6 thbi anh hrong. Ngoai ra, cac hang hang khéng éuy
thdng cung ép day du dich w néi chung c6 thco cac ¢i thé dang K va khi nang chiu thiét hai trén
mot sb tuyén duong bay va phn ang Wi nhiing thayddi khac trén thtruong. Trong teong hop héng
hang khong trugn thing cung ép diy du dich wi thuc hién chién dich giam gi& vé trong it thoi gian
dai, thi véc kinh doanh a Cong ty c6 tébi anh hrong.

VietJet nfin thrc rd rang cacdi ro canh tranh trén vaap trung xay @ng hréngdi riéng dia minh, &p
trung vao khai thac khach hangimncung ép dich wi tién ich anh tranh va tranh cac éo canh tranh
vé gid nlim giam thiéu i ro nay.

3.3 Théch thirc khi tri én khai chién lwec ting truéng

Chién lwoc phat trén aia Cong ty lién quatén viéc gia ting &n st chuyén baydén cac th treong ma
Cong ty hén dang plic vu va mo rong $ luong cac thtruong ma Cong ty ha dong, bao gm viéc mo
rong doi may bay. Céng ty cddh sr dat dwoc tc do ting trong cao trong cacam qua kit nhy vao
viéc ting $ lugng cac tugn duong va &n suit bay. Vigc thuduoc loi nhuan tir viéc ting tn suit bay va
sd lugng céac tugn duong phi thude vao ki nang aia Cong ty trong ¥c mo rong doi may bay, xadinh
thanh céng céc thruong mc tiéu phi bp va codugce quyén cit ha canh i cac san bay. Khong cdrs
dam bao V@ viéc cac throng quyén nhr viy s dugc cip cho Cong ty hic Cong tydat duoc lwong hanh
khéachdu 16n dé tao loi nhuan cho Cong tydi nhirng th treong msi khai thac nay. Tirong hop Cong ty
khongdat dugc mic ting trong nhr dy kién khi phét trén doi may bay c6 thanh hrong tiéu ec dén
kinh doanh g@a Cong ty.

Khi hang hang khongib dau khai thac mt duong bay néi, hé s sir dung gré va doanh thu badau
thuong thip hon so Wi cacduong bayda khai thac e d6; cac chi phi ging cao va khudn méi ding
s& khéa cao. 3i cacduong bay ndi thi mic d6 canh tranh throng cao bn cacduong bay hén tai. Néu
Cong ty khéng co khning trién khai chén luoc ting trong ddy du qua vic danh gia éc ciu, nang luc
thi trudng va gia vé, hiic Cong ty bac phii dong caatuong bay khdng céof nhuan thidiéu nay § anh
huong dén két qua haat dong kinh doanhga Cong ty.

Dé mo rong mdt cach héu qua, vadé tiép tuc giam chi phi kénh ban, Cong ty c6 éhiluoc ting viéc dat
gir chd théng qua internet va thanh todmb the tin dung, thé ghi ny haic tra tién tai cac phong ban vé.
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Viét Nam la th truong chinh @a Cong ty, tuy nhién frc 6 tham nlip cia internets thi truong nay
trong déi thip so i thi treong nréc ngodi ma Coéng ty & khai thac. Mu sr phat trén aia internet
hay vic gr dung thé tin dyng tai Viét Nam khonging treéng kip voi ky vong ting tnréng kénh ban vé
cia Cong ty qua kénh interndifu nay § han ché kha ning dit giam chi phi va ki ning my rong hait
doéng Cong ty Mt cach co6 Hu qua.

Pé giam thiéu rai ro nay, VietJet ludn nghiénra cin than trede khi quyét dinh my cacduong bay &i
céc san bay t hoic ting arong tin suit cac chugn bayddi voi cacduong bay hén tai nham giam thiéu
thiét hai vaanh hrong uy tin éia Cong ty wi khach hang.

3.4 Kha niang huy dong vén tai tr ¢ dau tw mé rong haoat déng kinh doanh

Hoat dong kinh doanhiga Cong tydoi hoi nhiéu vn. Trong qué ki, Cong ty & dung von vay ngin han
dé thanh toan t phan cac chi phi t truéc theo tén do mua cac may bay vardiinh $ tiép tuc vay
thém dai lan dé trang téi cho K hoach mua & hitu thém cac may baydnphuc wu cho viéc mo rong
duong bay. Cong tyéstrang téi khoan dau tr nay théng qua hinhie vay ry va cac hinh tic tai try tai
chinh khac nhau. Cac kirvay trong rong lai aia Cong ty c6 thanh hrongdén haat dong kinh doanh,
hoat dong tai chinh ¢a Cong ty hac doi hoi Cong ty phi thuc hién thé chip tai sin 1a cac may bay cho
cac khan vay nay. KB nang chi té l3i vay, thanh toangngdc va trang ti cac khan dau tir tai sin o
dinh € phyc thuc rit nhidu vao & thanh congiga k& hoach kinh doanhia Céng ty.

VietJetda ky cac bp ddng tai to tin ding mua may baydi cAc ngan hang va cédinh cté tai chinh
trong va ngoai moc nén Cong tytanh gia i ro nay 1a hoan toan trondrh kiém soét aa Cong ty.

3.5 Han ché vé oo si ha tAng san bay va kém soat khéng tru

Mot trong nhiing yéu 6 quan tong trong chén luge kinh doanh ga Céng ty 1a duy tri Bu suit sir dung
may bay hang ngay cao daoc khai thac cé Bu qua. Hiéu st sir dung may bay cao trong ngay cho
phép Cong tyap thém doanh thurtmay bay, va lu suit naydat dugc mot phan nhy vao vic giam thoi
gian quaydau tai cac san bay. M qua khai thac cho phép Coéng tyagi chi phidon vi, giam viéc xir ly
giandoan bay va cungép dich w dang tin dy. C6 nhéu yéu t c6 thé anh hrongdén phrong thrc Cong
ty khai thac may bay va duy tré koach bay, va daé, nhing yéu t nay c6 tik anh hrong bit loi dén
trién vong aia Cong ty.

Co so ha tang ti sAn bay va Kim soat khénguu tai Viét Nam hén dang con niing han ché. Moi su
cham tré trong viéc nang cao ing hrc khai thacy cac san bay Viét Nam c6 i anh hrong dén kha
nang i da hoa hdu suit sir dung may bay,ang thvi gian quay vong may bay va cétimh hrong bit
loi dén két qua tai chinh éa Cong ty. Ngoai ra, néii khu we san bay Viét Nam khéngtuoc trang b
khai thac cac chign baydém, dodd lam giam tinh linh hat cia Cang ty trong vic cung ép dich wi du
lich hang khéngén cacdiadiém nay. Vic mo rong kinh doanhita Cong ty bao @m cacdiém dén moi
va ting tin suit trén cac tugn duong hién hiru co thé lam ting nguy © chim chuyén bay va lam gim
hiéu qui khai thac, daté anh hrong dén kha nang sinh bi va uy tin @a Cong ty.

Trong xu hréng phét trén av sv ha ting nganh hang khoéng, ®hisan bay ki dangdugc nang ap va
ma rong dé tang ning hyc khai thac, vi d nhr san bay Tan@ Nht hién dangdugc gip rat mo rong dé
nang cong sit 1én 40 — 50 téu luot khach/mm chodén 2020; nha ga @ & Cam Ranh d kién <
hoan thanh xaywhg dudng hing thr hai va nét nha ga mdi vao rim 2018, ing cdng séit phuc vy hién
tai tir 1,6 triéu lén 2,6 tréu luot hanh khach; hiw cang hang khong dic t& Long Thanh & c6 cong séit
25 trigu hrgt hanh khachAm khi hoan thanh giaioan 1 (clim nhit nam 2025), éng cong skt 100 triéu
luot hanh khachm sau 3 giaifoan v6i 5,45  USD dau tr cho giaidoan 1 va éng mic dau tr 16 &
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USD. \& phia VietJet, vic phat trén doi may bay va phandlich bay kp ly trong qué trinh khai thac
tai 5 cin ar khai thac chinhagitp Cong ty gim thiéu nii ro nay.

3.6 Cong ty phu thugc vao cac bén tik ba dé cung dip cac dch vu tai san bay

Bai ¢au may bay, #in ich va chi phi nha ga vé cung quasnty déi véi hoat dong aia cac hang hang
khéng ding nhr cia Cong ty. Cac plong tién khai thac nit dit va bio dudng bao §m ara ra may bay,
nha »xeong bio dudng, va cac thit bi hd tro ciing rt cin duoc xay drng trong thich i ké hoach mo
rong aia Cong ty. Cong ty i dya vao o s pheong tién va cac trang thi bi cin thiét nay ti cac san
baydé tién hanh hat dong kinh doanha minh. Tuy nhién, Cong ty khongétiam bio ring cac san
bay $ khéng b dong ara haic dich w bi ngrng cung ép vi nHing ly do ngoaiam kiém soéat éa Céng
ty, diéu nay co th dan dén viéc Cong ty phi dinh cH cac chugn baydén vadi tir sAn bayid, dodé co
thé tAcdong kit loi d6i voi hoat dong kinh doanhiga Cong ty.

VietJetda ky cac bp dong i cac nha cungng cung &p cac dch w hd trg khai thac, baod@n ca cac
bén cunging aia Nha mdc dé cung ép cac dch wi nhu dich wi mit dit, bao dudng, tiép nhién lgu, va
cungung cac trang tiét bi san bay.

3.7 Doanh thu dia Cong ty phu thugc vao mbi quan hé véi hé théng phan phbi ciia bén thir ba
Mic du Cong ty ¢ chin lroc ting kénhdit vé qua internet, ning kénh ban hang théng qua dacly
la mot kénh phan pbi vo cuing quan tmg. Doanh thuiga Cong ty & bi anh hrong tiéu e néu cacdai
ly chon wu tién ban vé cho hang hang khdng khaéi tyuan ¢ giita Cong ty va &ithdng dai ly ban vé
c6 thé bi anh hrong ki cacdiéu khain throng mai ma cac hang hang khéng khac amgl cho cadai
ly nay. Hon nita, caatai ly nay trong tac toc tiép voi cac hanh khach & tai caa Cong ty va hanh khach
tiém ring, trong teong hop dich w cia dai ly khéng 6t co thé anh hrong dén uy tin va Kt qua haat
déng kinh doanha Coéng ty.
Dé giam thiéu rii ro nay, Cong tyang $ luong caadai ly, cac phong ban vé nting quyén dé giam phu
thuoc vao nliing dai ly nhit dinh. VietJetda vadang ting arong ty 1é kénh ban onlinedmg cach nang
cap vadoéi moi hé thdng dt giir cho.
3.8 Srgia tang chi phi bao dudng dgi bay va hiéu qua cunging dich va bao duéng cia bén thir
ba
Tudi doi trung binh @a doi bay Cong ty 1a 3,03am tinhdén thoi diém 31/12/2016. Téi doi cia doi
bay € tang |én sau thi giandua vao & dung va lam giadang chi phi o dedng va sa chira. Thém vao
dé, viéc cac nha cungng thrc hién diéu chinh lai chi phi bio drdng va sra chira khi ky Kt méi hoic
gia han céac lyp dong € lamanh hrong dén hiéu qua haat dong kinh doanhita Cong ty.
VietJetda ky Kt cac hyp dong hio drdng va sa chira dai i voi cac nha cungng dch w dé dam bao
tiéu chuin an toanisi bay va duy trion dinh chi phi Bo drdng va sa chira. Bén anhdo, Cong ty éng
thudng xuyé&n gim tudi doi trung binh éadoi may bay Bng cach b sung may bay @i va tra dan nhirng
may bay thu@a c6 ti, quadé giam thiéu duoc dang K rii ro nay. Wi nhitng may bay i dit mua,
VietJet cé nitng hop ddng dai lan voi nha gn xuit vé bao dudng sra chira wi mirc chi phi thp vaén
dinh.

3.9 Kha niang thu hat, dao tao va duy tri dgi ngii nhan ar dat chuan véi mic chi phi hop ly

Mb hinh kinh doanhi@ Céng tydoi hoi phai c6 doi ngii phi cong c6 tay nghcao, K s, phi hanhioan,
tiép vién va cac nhan vién khacé Koach phat trén aia Cong ty yéuau Cong ty phi thué,dao to va
giir lai 6 lvgng dang K cac nhan vién ti. Nganh cdng nglip hang khongta trai qua tinh tang thiéu
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nhan vién lanh ngh dic biét 1a cac phi cdng vasksr. Cong ty anh tranh vi cac hang hang khéng
truyén thdng trong véc thu hat cac nhan vién c6 tay Rgtaodic biét 1a doi ngii phi cong.

Hién tai, vé céng taadam bao ngwbn nhan krc, myc tiéu @a VietJet Air 1a “To thanh &p doan hang
khéngda qubc gia, c6 nang bay 6ng khip khu wrc va thé gi¢i”. Do d6, ngbn nhan frc caa VietJeiduoc
tuyén chon tir hon 30 quic quic gia khac nhau trénéhyiéi dapting day di vé nang hrc va kinh nghim
chuyén nganh hang khénga¢ biét 1a hrc hrong phi cong, k& st sira chira tau bay, nhan viétiéu phéi
bay, tép vién). Trén o s nén tang viin hoa Coéng ty lanh anh, lyc lvong laodong ngrdi nudc ngoai
cling \6i lyc legng ngrodi Viét Nam ko nén nat mdi tnrong laodong chuyén nglép, qubc t va hisu
SUit cao.P6 chinh la mt trong nhirng gia ti cbt 18i gop phin dam bao ar phét trén aia VietJet trong
gan 5 nim qua. VietJet léh dang c6 Trung tardao ko dugc Nha clirc trach phé chin dapirng nhu éu
da0 #o tai chd cho phi cdng, 8p vién, nhan viédiéu hanh bay, nhan viérykhuat, nhan vién khai thac
mat dat ky thuat. Nam 2016 trung tanda © chirc 656 khoa bic cho 8.287uot hoc vién Wi 25.249 gb
dao no.

Bén anh doé chrong trinh hyp tac \bi Airbus xay drng Hoc vién Vietjetdugc trang Ih Simulatordi vao
hoat dong tir cudi nam 2017 § gép phin nang cao én nira ning hrc va hiu qua dao ko phi cdng aa
VietJet.

3.10 Kha niang nhan dién thwong higu tich arc béi khach hang hién tai va khach hang tém ning
La mot phan aia mé hinh kinh doantbmg thé, Cong ty ara vao kf ning nhin dién thuong hiéu tich
cuc, trong $ cac yu t khac,dé thu hiat khach hang. Tlong hiéu cia Cong ty va @im tin aia khach
hangddi vsi Cong ty c6 th bi anh hrong Xiu trong trong lai kyi mot 5 yéu td, ching han nhr nhitng lo
ngai vé sy an toan, clit lvong dich w, d6 tin cly, sr ding giv... ngay @ khi khdng c6 ¢ sy vadiéu nay
c6 thé 1am suy gim kha ning tiép thi dich w cia Cong ty. Véc khoi phuc lai thuong hiéu va uy tin éa
Cong ty c6 th gay Bn kém chi phi va khé kim trong vic thuc hién.

VietJet ludn tich gc tim cach duy tri va phatén throng hiéu théng qua cac plang thic tiép thi, ching
han nhr thdng céo bao chiop béo, & chirc ar kién, phrong tién truyén théng xa hi, quing céo tec
tuyén va i uu héa cong e tim kiém dé tang kha ning hién thi trang web ga Céng ty trong cac cong ¢
tim kiém.

3.11 Riiro vé tai nan hoic ar ¢b

Nhu c&c hang hang khdng khéc, Cong ty éddhiu ton thit tiém ning dang K trong trong hop bi tai
nan haic ar ¢d. S ¢ tai mn co thé dan dén thiét hai tai sin dang K, may bay khéng khai thatroc va
anh hrong dén hinhanh Coéng ty. Ngoai ra,db ky sy kién nao nlr vay s3 lam tingdang K chi phi lién
quandén bdi thuong hanh khéach,is chira haic thay tht may bay bhu hong va nit mat am thoi hoic
vinh vién. Hon nira, bit ky tai man may bay, ngayackhi hanh khackivoc bao hiém dy du mic di nguyén
nhan tai an khong trc tiép lién quandén Cong ty, co th dan dén nhan thic ring vin chuyén hang
khong kém an toan va it tidychon so \6i cac phrong tién van chuyén khacdiéu nay cé th gay tn hai
cho tinh hinh tai chinh vékqua haat dong aia Cong ty.

VietJetdd xay drng va duy tri B thdng quin ly an toan cé khning nhin dién cac ndi nguy hém trong
haat dong khai thacdanh gia nirc do rui ro dé dua ra cac in phap phong nga va gim thiéu i ro an
toan ding nhr nguy @ xay ra tai mn sr ¢d. Hé théng nay lién tc duoc hdngdau tr, xem xét i tién
dam bao tudn thi cAc tiéu chén an toan géc .
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3.12 Bién déng gia tri tién ddng so \bi ngoai té, dic biét 1a déng USD c6 tié gay anh hwéng bt
loi dén hoat dgng kinh doanh, tinh hinh tai chinh va trién vong aia Cong ty

Trong khi Cong ty duy tri tai khm bing dong Viét Nam, nhéu chi phi éa céng ty, cing han nhr mot
phan chi phi nhién Bu, thanh toan thecop dong thué may bay hayéhphin cia khain thanh toan &
tri duoc tra bing d6 la My.

Trong lich sr, dong Viét Namda mit gia lién tic so \6i dong dd la My. Bit dau tir quy cwi cung dia
nam 2008,dong Viét Nam phii d¢6i mat vai ap hrc giam giadang K so \6i d6 la My do tham lt thuong
mai. Trong thang 11 am 2009, Chinh plhda giam gia VNP 5,4% so i USD ding nhr thu kep bién
do6 giao dch aia VND so \6i dongdo la My tir 5,0%dén 3,0%. Vao ngay 11/2/2011, NHNN thiét 1ap
ty gia hi dodi lién ngan hangdv 1 USD king 20.693 VD va tiép tuc thu kep biéndé giao dch aia
VND so \6i USD tir 3,0%dén 1,0%.Day la nét trong nliing mirc giam gia bn nhit ké tir nam 1993 va
la ar mat gia tién dong lan thir tu trong 15 thang. F thang 2 am 2011, NHNNA4 thayddi ty gia hoi
dodi lién ngan hang tréwss hang ngay vaén cuwi nam 2011, ¢ giadaduoc thiét lap véi 1 USD king
20.828 VND véi biéndo giao dch dugc duy trio mac 1%. Ngay 28 thang Gim 2013, NHNN ing ty
gia lién ngan hang thém 1% 20.828 VND dén 21.036 VND trén 1 USD. Vao ngay 19 thang 6m
2014, ¢ gia lién ngan handa dugc diéu chinh 1én thém 1%t 21.036 VND dén 21.246 VND. Ty gia
héi doai saud6 da ting hon ba kn tir thang 1 Bm 2014 chadén thang 12 &am 2015: 1% vao ngay
07/1/2015, 1% vao ngay 07/5/2015, va 1% vao ng#§/2Q15 va @ng ting biéndo giao dch tir 1%dén
2%. Tinhdén ngay 31/12/2015, biaib giao dch duoc duy trié mic 2%. Ngay 04 thang lam 2016,
Ngan hang Nhawbc chinh thirc chuyén sang mt ché do ty gia moi, noi ma t 1é dwoc neo vao ba tiéu
chuin: cung va éu aia VND, ty gia ngai té va kit ky thaydéi dé nao can ing tinh hinh kinh&vi mé.
Podng Viét Nam néi chung khénduoc tr do chugn ddi va chuyén nhrong. Khéng té co sr dam bao
rang chinh sach din ly ty gia thi ndi cia Ngan hang Nhaudc  khéng thayddi, haic giam gia VND
s3 khéng »y ra, hdic Chinh pli s3 ¢é bién phap 6 6n dinh, duy tri hdc ting gia ti cia VND, haic bit
ky nhitng chinh sach nayéa duoc thyc hién, s thanh céng. Bu dong dé la My tang gia so i dong
Viét Nam € din dén gy gia ting aia chi phi nhién &u va chi phi thué may bay va cé tmh hrongdén
két qua loi nhuan aia Cong ty.

3.13 Rii ro tiang vén nhanh

Cong ty thrc hién cacdot ting Von nhim phéat trén ning hrc phu kyp quy md kinh doanhua Cong ty,
gilp ting tnrong doanh thu vapl nhuan caa VietJet. Trong &m 2016, Cong tyahg von tir 1.450 ¢ lén
3.000 ¥ dong, thu nlp trén ndt cd phiéu nim 2016dat 8.726d0ng, ting 47,5% so & nam 2015.
Théng throng, viéc ting Won nhanh & dan dén i ro vé viéc pha loéng thu rilp trén nt ¢ phiéu. Tuy
nhién,ddi vai Vietdet, Cong tydam bio tdc do ting tnrang loi nhudn nhy vao viéc mo rong hait dong
kinh doanh, ¥ d6 gitp thu nbp trén & phiéu Cong tyduoc 6n dinh va ting tnrong, dam bao loi ich aia
cb dong.

4.  Riiro bién dong gia & phiéu

Khi c6 phiéu cia Cong tydugc niém yét, cac 6 dong aia Cong ty va Cong tychiu i ro vé bién dong
gia & phiéu aia Cong ty. Ngoai tinh hinh hiodong kinh doanhiga Cong ty thi c6 nhi yéu t6 khac c6
thé anh hrong dén gia & phiéu cia Cong ty, vi d nhr tinh hinh kinh & - x& i néi chung, ca@nh
huong tre tiép haic gian tép tir thay doi quy dinh phéap lat vé ching khoan hac cac g kién khac
khong krong tréc duge. Sy bién dong tiéu arc aia gia & phiéu Cong ty c6 th anh hrong dén theong
hiéu, uy tin @ia Cong ty ang nhr co thé gay thét hai cho & dong @ia Cong ty.

Co ciu o ddng hin tai cua VietJet bao @m nhidu o d6ng tam hugt, tham giai nhirng ngaydau thanh
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lap Cong ty, &m giir gin 50% 6ng $ lrong & phiéu, ban Ianktao Cong tydanh gia i ro bién dong
gia & phiéu cia Cong tydd dugc han ché, giam thiéu dang K.

5. Rui ro khac

Doanh thu @a cac hdng hang khong chuyér ¢tanh khach phthuoc vao $ lwong hanh khachan
chuyén va gia vé ma Bi hanh khach pii tra. Ciing nhr cac hang hang khang khac, Cong tyiptniu
sy cham tré gay ra bi cac yeu t6 ngoai &m kiém soat aa minh, bao ¢m c diéu kien thoi tiét, giao
thdng #ic ngten tai cac san bay, cadim d& kiém soat khénguu va cac bin phap an ninhihg arong.
Hon nita, trong mua mea bao hac trong thvi gian cdiéu kién thoi tiét bt loi, cac chugn bay c6 th bi
hity haic bi tri hodn. Vet Namda tri qua nét sd tham hoa thién tai én trong nling nim qua, nlr béo
lut, han han. Trong trong hoyp Cong ty phi tri hodn hac hiay chuyén bay vi lat ky ly do nao, doanh thu
va loi nhuan aia Céng ty & giam va, du ing nhirng sr kién nay @im ngoai 4m kiém soéat éa minh,
hanh khéach c6 tdé 15i cho Cong ty vi hodn vaily chuyén bay va Cong ty co éhphai chiu mit danh
tiéng haic mat khach hang.
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. NHUNG NGUOI CHIU TRACH NHI EM CHINH POI VOl NQI DUNG BAN CAO BACH
1. Tb chirc niém yét
CONG TY CO PHAN HANG KHONG VIETJET

BaNguyén Thanh Ha Chic wu: Chi tich HDQT
BaNguyén Thi Phwong Thao Chirc wu: Tong Giamdéc
OngLwu Pirc Khanh Chic wu: Giamdéc Piédu hanh
BaTran Dwong Ngoc Thao Chirc vu: Truong Ban Kém soéat
BaYvonne Abdullah Chirc vu: Giamdéc Tai chinh
OngHoang Manh Ha Chrc vu: Quyén Ké toan trrong

Chung téidam bao rang cac thdng tin vadiéu trong Bin c&o lach nay 1a phi ép v6i thuc & ma chang
t6i dugc biét, haic dadiéu tra, thu thp mot cach kp ly.

2. Tb chirc tw van

CONG TY CO PHAN CHUNG KHOAN B AN VIET
Pai dién theo phéap lt: OngTo Hai
Chic wu: Tong Giamddc

Ban céo kch nay 1a mt phan cia h so ding ky niém ¢t do Cong ty G phan Ching khoan Bn Viét
tham gia 4p trén © s Hop dong tr van voi Cong ty @ phin Hang khong VietJet. Chiing iim bio
rang viéc phan tichdanh gia vada cton ngén & trong Bin céo lach nayda duoc thec hign mbt cach
hop ly va dn trong dra trén © s cac thdng tin vadliéu do Cong ty G phin Hang khéng VietJet cung

A

cap.
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.  CACKHAINI EM VA CHU VIET TAT

Coéng ty
VietJet

T chic phéat hanh

T4 chic tr van
VCSC
ASEAN

ASK
CAAV
CARG
CBCNV
CPI
EPS
EU
FDI
GDP
GDS
GSO
IATA

ICAO

IMF
IOSA
LCC
MOPS

NHNN
PATA

SAP
SLB
TNDN
TPP

TP.HCM
TS
TTPbT, VTC
usD

VIET CAPITAL i :
SECURITIES {S U

Cong ty 6 phan Hang khodng VietJet
Cong ty G phin Hang khéng VietJet
Cong tydphin Hang khong VietJet

Cong ty @ phan Ching khoan Bn Viét

Cong ty @ phan Ching khoan Bn Viét

Hiép hoi cac quc giabdéng Nam A (Association of Southeast Asian
Nations)

San lwong ghé kildmét cunging (Available Seat Kilometer)
Cuc Hang khéng W@t Nam (Civil Aviation Administration of Vietnam)
Ty 1é tang tnrong kép hang am (Compounded Annual Growth Rate)
Céan 1B cbng nhan vién

CH sb gia tiéu dung (Consumer Price Index)

L4i o ban trén é phiéu (Earning per share)

Lién minh Chau Au (European Union)
Dau tir trye tiép nrdc ngoai (Foreign Direct Investment)

Tong sin phim trong nréc (Gross Domestic Product)

H thong phan phi toan du (Global Distribution System)

Tong aic Thing ké Vit Nam (General Statistics Office of Vietnam)
Hiép hoi Van tai Hang khéng Qéic t (International Air Transport
Association)
Té chrc Hang khong Danwhg Quc # (International Civil Aviation
Organization)
Quy Tién t& Quic & (International Monetary Fund)

Ching nHin an toan §n hanh IATA (IATA Operational Safety Audit)
M hinh hang khdng chi phid (Low-cost Carrier)

Gia trung binhua xing diu dugc giao dch ¢ thi truong Singapore
(Mean of Platts Singapore)
Ngéan hang Nhawbc
Hi¢p hoi du lich Chau A Thai Binh Bong (Pacific Asia Travel
Association)

Cong tyt vin S-A-P (The S-A-P Group)

Chuyén giao & hiru va thuédi (Sales and Lease back)
Thu nHip doanh ngtéip

Hép dinh Déi tac throng mai Xuyén Théai Binh ong (The Trans-
Pacific Partnership)

Thanh pb Ho Chi Minh
Tai gin & dinh
Trung tdmiao to
DPong dd la My (United States dollar)
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IV. TINH HINH VA DPACPIEM CUA TO CHUC NIEM Y ET
1. T6m tit qué trinh hinh thanh va phat trién
1.1. Lich s hinh thanh va phat trién

Coéng tyduoc thanh 4p ngay 23 thang 07am 2007 Wi muyc tiéu thrc hién haat dong khai thac $n
chuyén hang khéng mé hinh hang khénd Hé méi chi phi thip cung ép dich w theo nhu u cia hanh
khach. Niiing mbc sr kién quan tong ddi voi hoat dong kinh doanh a Cong tyduoc trinh bay dai
day:
2007 * VietJet duwoc cip Gidy chang nhin ding ky kinh doanh &n ti hang khéng &
01/0103018458 va la hang hang khdmgihandau tién @a Viet Namduoc cip phép
hoat dong trén caduong bay trong noc va quc %

2011 « Ngay 24/12/2011, VietJetie hién chuyén bay throng mai dau tién &r Tp.H6 Chi Minh
di Ha Noi
2012  « Cudi nam 2012, VietJet ha dong doi bay ¢m 5 may bay va khai thac Hxong bay
noi dia
2013  « Ngay 10/2/2013, VietJet iz hién chuyén bay quc % dau tién tr Tp.H5 Chi Minhdén
Bangkok, Thai Lan
* Ngay 19/8/2013, VietJet ky da thuiin hop tac 6i Lufthansa Technik AG. Lufthansa
Technik § cung dép cho VietJet cac gi phap hangtiu vé cong ngk, dich wi bao tri,
tu van trong cac d an I thuat, tip huin k§ thuit cho nhan vién va cadah wi tu van
khac
e Mé rong hait dong tai can ar khai thac tie hai 1a san bay & Bai, Ha Noi
«  Cudi nam 2013, VietJettat 20,2% tt phin hang khong éi dia

2014 « Mo rong hait dong tai can ar khai thac tkr ba ki Pa Ning
« Ngay 11/02/2014, VietJet kyékhop dong mua 100 may bay Airbusi trién 1&m hang
khong dén ra ti Singapore
« Ngay 25/11/2014at Toulouse, VietJet &p nhan chiéc may bay A32@4u tién trong 16
hangdit mua 100 may bayrtAirbus
«  Cubi nam 2014d6i bay aia VietJet §m 19 may bay vaat 29,6% tti phan hang khong
noi dia

2015

Ngay 25/1/2015, VietJet khanh thanh Trung faéo to. Trung tanbao 4o nay gilp

VietJet thrc hién haat dong huin luyén nhan s hiéu qui hon, kip thyi cung dp doi ngii

nhan {rc cho nhu &u ting trong aia Cong ty

« Thang 04/2015, VietJelrgc cip ching nhin IOSA hyi Hiép hoi Van tai Hang khéng
Quéc . IOSA la tiéu chan danh giadugc cong nn tim quc €, nhim danh gia k
thdng quin ly va kiém soét khai thacia mjt hang hang khong. VietJet Air 1&trtrong
sd 390 hang hang khontat chiang nhin IOSA trén tié gii. Diéu dac biét hon nira khi
khéng c6 nhiu hang hang khéng LC@t chuin IOSA. Ching chi IOSA dugc vi nhr
“gidy théng hanh” chowshoi nhap aia VietJet vao ving & hang khong géc # ciing
nhu du diéu kién dé gia ntip IATA

«  Cudi nam 2015d6i bay aia VietJet §m 30 may bay vaat 37,1% th phan hang khong

VIET CAPITAL @. Trang 21

SECURITIES



vieyetAircom BAN CAO BACH

Viét Nam

Ngay 17/02/2016, VietJet va Airbda ky kKt thoa thuin thanhdp trung tam hén luyén
Airbus i Viét Nambang thoi ky hop ddngddi tac chén lroc voi tap doan SR Technics
(Thuy Si) cung ép céc dch w vé phy tiing may bay vais chira bio drdng cho dong
may bay A320/A321

« Ngay 23/05/2016, VietJet va Boeing kit kop dongdat mua 100 may bay B737 MAX
200. Trong cung ngay, VietJet va Pratt & WhitneyothTap doan United Technologies
Corp. (My) ciing ky két hop dong cung @p dong a PurePower Geared Turbofan va
cac dch w sira chira bio dudng doi tau dé trang b chodoi may bay th he méi A320
NEO va A321 NEO

« Ngay 01/06/2016, VietJet khaitrng duong bay Tp.H Chi Minh — Kuala Lumpurat
thu d6 Kuala Lumpur (Malaysia)

« Ngay 02/06/2016, VietJet Wigan hang TMCP Quaétbi ky hop dong tin ding dai han
tai tro mua ndi may bay Airbus A320. Ngan hang Qudii 1a ngan hang¢i diadu
tién cung ép tin ding dai fan cho vic sy hitu may bay ta VietJet

« Ngay 04/06/2016 at Hoi nghi “Ha Noi 2016: Hyp tacdiu tir va phat tén”, VietJetda
vinh dr duoc nhin bing khen a@a Thi tuéng Chinh ph vi ¢4 c6 thanh tich trongis
xuét, kinh doanhdéng g6p tich gc cho & phat trén kinh €, x& roi caa Thanh ph,
g6p phin vao s nghiép xay drng va ko vé Té qudc

« Théang 6/2016: Mot qua nhéu throng hiégu manh trong méc, VietJet vao Top 500
thwong hiéu hangdau Chau A 2016

* Ngay 10/6/2016, VietJet khaiutsng duwong bay Ha Ni — Tuy Hoa

« Ngay 22/6/2016, VietJet khauwngduong bay qéc t tir Tp.HO Chi Minh —bai Nam

« Nogay 30/6/2016, VietJet kyék hop tac \6i Tong aic Du lich Incheon — ITO (Han
Qubc). Hop tac nfim mangdén cac gn phim, dich w, oo hoi di lai, du lich thuin tién
cho ngroi dan Vist Namdén dat nuéc Han Quéc

* Ngay 01/07/2016, VietJet khaiutsng duong bay tr Thanh H6a — Nha Trang

« Théang 8/20186, Vietjatugc vinh danh la Thong hiéu Tuyén dung 1t nhit Chau A im
2016 do & chirc Employer Branding Institute (EBI), World HRD Caegs & Stars of
the Industry Group binh oh

» Thang 8/2016, VietJet chinhithtro thanh thanh viénia IATA

«  Pau thang 9/2016at Hong Kéng, VietJetid  chic L& cong b chinh thirc mo duong
bay Tp.Hb Chi Minh - Hing Kéng,dapting nhu éu di chuyn, du ich aia ngroi dan
va du khach, gop ph thicday giao throng va i nhap trong khu wc

« Ngay 06/09/2016, VietJet va Airbdsi ky Kt dat hang mua thém 20 may bayé the

mai A321 CEO va NEO frgia 2,39 ¢ do la My. 20 may bay i nay dr kién s dugc

giao hangtt nam 2017dén ram 2020

2016
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1.2.

Giéi thi éu théng tin chung W& Cong ty

Tén Cong ty #ng Viét: CONG TY CO PHAN HANG KHONG VIETJET
Tén giao dch tiéng Anh:VIETJET AVIATION JOINT STOCK COMPANY
Tén viét tat: VIETJET JSC

Logo: Vi e!j et All.com

Vén diéu lé: 3.000.000.000.0085ng (Ba nganyt dong)

S5 lwong @ phan: 300.000.000&phiéu (Ba tém tridu ¢ phiéu)

Tru so chinh theatang ky kinh doanhbon nguyén 1, nha 2C, kHboan ngai giao Van Phdc,

Phrong Ngpc Khéanh, Qan Babinh, Thanh pb Ha Noi, Viét Nam

bién thaai: (84-4) 3728 1828 Fax: (84-4) 3728 1838

Tru s haat dong: Tang 8, tda nha CT Plaza, 60Awbing Sn, Quin Tan Binh, Thanh ghH) Chi

Minh, Viét Nam

Website:.www.vietjetair.com

Gidy ching nhin dang ky kinh doanh&0102325399 do &Ké hoach vabau tr Thanh pb Ha

Noi cap ngay 23 thang 07am 2007 va ép thayddi 1an thir 22 ngay 16 thang 0%m 2017

Gidy phép kinh doanhan chuyén hang khdng&04/2016/GPKDVCHK ép ngay 30/12/2016

Nganh, ngh kinh doanh:

- Van tai hanh khach hang khong, chittivan tai hang khong; §n tai hang khéng hanh khach
ndi dia va quc t

- Hoat dong dich w hd trg khéc lién quaén van tai, chi tiét: dai ly ban vé may bay

- Quang cao

- Kinh doanh §t dong sin, quyén s dung dat thupc chi s hitu, chi sir dung haic di thué, chi
tiét: Pau tr nha, céng trinh xaywhg dé ban, cho thué, cho thué muty tr cai tao dat va
dau tr cac cong trinhdting tréndit thuédé cho thuétt d& co h ting

- Van tai hanh khachkiwong b khac

- Dich w hd trg lién quandén quing ba vad chic tour du ich

- Xay dyng cbng trinh k& thuat dan ding khéac, chi éit: xay ding va khai thac céococsy vat
chit cho vic bao dudng may bay; xay ehg va khai thac cac trung taditu hanh bay; xay
dung va khai thac caacsd vat chit cho nha ga san bay

- Giéo dic khac clradugc phan vaatau, chi tét: Huan luyén thuc hanh cho ngpi 14, nhan
vién ky thuat va cac nhén vién chuyén nganh khac

- Van ti hang héa hang khong, chéttivan taii hang hda congomg throng xuyén bi dia va
quc #

- Hoat dong dich w hd tro tryc tiép cho \an tai hang khéng, chi ét: dich w mit d¢at bao gm
dich w hanh khéch, idh w bao tri, lam ach va cung &p céac dch w khac cho may bagd
tai nha ga san bay,ich w hd trg ky thuat, dich wi cung ép an udng; bio dudng may bay
dinh ky va bio dudng khéng tirong xuyén; dch wi cung ép phu tiing may bay; @th wi tiép
nhién léu may bay

- Hoat dong dch wi hd trg kinh doanh khéc conilchwaduoc phan vaaau, chi tét: khai thac
may bay c6 & chra lon, may bay hang khéng chung trét va trén nit nuéc; khai thac
may bay thué
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Ban budnéng hyp, chi tét: kinh doanh hang réin thué
Dai ly, mdi gioi, ddu gia, chi tét: dai ly may méc, thét bi cong nghép, tau thugn, may bay
Cho thué may mac, téti bi vadd dung kiru hinh khéac, chi ét: cho thué thit bi van tai hang
khong khong kém nghi diéu khién: may bay
Ban budn chuyén doanh khaarelitugc phan vaatau, chi tét: ban may bay

Ban k hang hoa khéc éitrong cac é¢a hang chuyén doanh, chittiban & hang tru niém,
hangdan lat, hang tlhcng ny nghé trong cac ¢a hang chuyén doanh

Nha hang va cadch w an udng phuc wu luu dong
Dich w an ubng khac
Dich w phuc vy d6 udng

1.3 Tém tit qua trinh tang von diéu 1é cia Cong ty

Thoi
diem

2007

Bang 1: Chi tiét qua trinh tiang vén diéu I¢ cia Cong ty

Vén diéu 1é
(tri éu ddng)

600.000

Gia tri tang
(tang)

Phwong thirc

Thanh &p

Co quan chip thuan phat hanh

Gidy Ching nhin ding ky kinh
doanhdugc Sy K& hoach vabau
tu Thanh plb Ha Noi cip lan dau
ngay 23 thang 07am 2007 d6i
hinh thrc céng ty 6 phén

5/2013

800.000

200.000

Phat hanh &phin cho &
déng hén hiru, ty 1€ 3:1

S Ké haach vabau tu

Thanh plé Ha Noi

- Nghi quyét Pai hoi déng &
déng 01-13/VIPHDCDH-NQ
ngay 07/05/2013

- Nghi quyét Héi Pong Quin
Tri 15a-13/VIPQT-NQ ngay
07/05/2013

3/2015

1.000.000

200.000 °

Chia @ tic bing d phiéu,
ty 1¢ 25%

S Ké hoach vabau tu

Thanh plé Ha Noi

- Nghi quyét Pai hoi déng &
déng 01-15/VIPHDCDH-NQ
ngay 02/03/2015

- Nghi quyét Hoéi Pong Quin
Tri 05a-15/VJ-HbQT-NQ
ngay 03/03/2015

10/2015

1.450.000

450.000

Chia @ tic bing tiégn mat,
ty 1¢ 100:45

Phat hanh &phan cho é
déng hén hiru, ty 1€ 45%
(vaduogc cin tnr véi cd tirc
bing tién mit néu trén)

Sy K& hoach vabiu tr

Thanh plé Ha Noi

- Nghi quyét Pai hoi dong @
dbng  03-15/VIPHDCDH-
NQ ngay 03/11/2015

- Nghi quyét Héi Pdng Quin
Tri 41-15/VIC-HDQT-NQ
ngay 03/11/2015

6/2016

2.000.000

550.000

Phét hanh & phin cho &
déng hin hiru tir ngudn
vén chi s hitu, ty 18
100:33 (céphiéu thuong)

S Ké hoach vabau tu

Thanh plé Ha Noi

- Nghi quyét Pai hoi dong @
déng  01-16/VICAHDCH-
NQ ngay 06/05/2016
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Thei  Véndiéulé  Giatrjting

Sz . L Phwong thirc Co quan chip thuan phat hanh
diém  (tri éu ddng) (tang) Lt - prausnp

Phéat hanh 7.150.006 ¢ - Nghi quyét Hoi Pong Quin
phiéu cho can b nhan Tri  16a-16/VJC-HDQT-NQ
vién theo clrong trinh lra ngay 06/05/2016

chon cho ngoi lao dong

¢ Sy K& hoach vabiu tr

+ Chia & tac bing tién mat, Thanh plb Ha Noi
ty 16 25% - Nghi quyét Pai hoi ddng &
9/2016  2.500.000 500.000° Phathanh&phan cho @ dong  03-16/VICBHDCD-
dong hén hitu, ty 18 25% NQ ngay 21/09/2016

- Nghi quyét Héi Pdng Quin
Tri  23d-16/VJC-HDQT-NQ
ngay 21/09/2016
e S§ Ké hoach vabiu tr
Thanh plé Ha Noi

(vadugc dn tnr véi ¢6 tic
bing tén mit néu trén)

« Phat hanh & phin tir - Nghi quyét Pai hoi ddng @

11/2016 3.000.000 500.000 ngudn vén chi sd hitu cho dong  04-16/VIGHDCD-
cb ddng hen hitu, ty 18 NQ ngay 17/11/2016

209% (cophiéu throng) - Nghi quyét Hoi Bong Quin

Tri 29b-16/VIC-HDQT-NQ
ngay 17/11/2016

Ngwn: Cong ty
2. Co ciu td chirc aia Cong ty
Cong ty @ phan Hang khoéng VietJetuoc t chrc va hat dong theo Lit doanh nghiip d dugc Quc
hoi nude Cong hoa Xa hi Cha nghia Viét Nam théng qua vao ngay 26/11/2014. Céat ibng aia Cong
ty tuan thi Luat Doanh nghip vabiéu Ié Cong tydd duoc Dai hoi ddng G5 dong théng qua. €ciu t
chirc azia Cong ty hin tai bao gm 01 tu so chinhdat tai Pon nguyén 1, nha 2C, kHdoan ngai giao
Van Phic, Phong Ngpc Khanh, Qan Babinh, Thanh pb Ha Noi, Viét Nam va céac chi nhanhiw
phongdai dién nhr sau:
% Vian phongdai dién tai Tp.HCM (Tr u sb hoat dgng)
- Diach: Lau 8, C.T Plaza, 60A Twong Syn, Phrong 2, Qun Tan Binh, Tp.HCM, \dt Nam
- Ma s van phongdai dién: 0102325399 — 001
< Phong vé ki Ha Ngi va Tp.HCM
- Pia ch tai Ha Noi: Lau 2, Toa nha HDBank, 32 dit Hrng Pao, Phrong Phan Chu Trinh,
Quan Hoan Kém, Ha Nbi, Viét Nam.
- PiacH tai TP.HCM: 8Bis Cdng trong Quic t, Phrong 6, Qun 3, Tp.HCM, Vit Nam
% Chi nhanh mién Trung
- Pia ch: 157-159 Ham Nghi, Riong Vinh Trung, Qan Thanh Khépa Ning, Viét Nam
- MAa $ chi nhanh: 0102325399 — 002
3. Co ciu by may quan ly ciia Cong ty
3.1 Pai hdi dong ob dong
Pai hoi dong G dong bao gm tit ca cac 6 déng c6 qugn bicu quyét, la @ quan quyt dinh cao nht
cua Cong tyPai hoi ddng G déng c6 qugn biu, bai nhém thanh vién i ddng quin tri, thanh vién
Ban Kiém soat.Pai hoi ddong G5 ddng cé qugn xem xét va # ly cac vi pam cia Hoi dong quin tri,
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Ban Kiém soat gay tlgk hai cho Cong ty va&ddng Cong ty, qudt dinh © chic lai hoac giai thé cong
ty va théng qudinh hrong phat trén aia Cong ty.

3.2 Hgi dong quan tri

Hoi dong quin tri gdm 6 (sau) thanh vién, lasquan qan ly Céng ty ddbai hoi dong G déng biu ra,
c6 toan qugn nhan danh Cong §é quyét dinh moi van dé quan tong lién quantén muc dich, quyn
loi caa Cong ty, tir nhirng van dé thuoe thim quyén cia Pai hoi ddng G5 déng. Hi dong quin tri c6
quyén va nghia wi giam séat dng Giamdoc va nhiing ngroi quan ly khac trong Cong ty. Qién va nglia
vu ciia Hoi dong quan tri do Phap It vabiéu lé Cong ty, cac Quy éndi bs caa Cong ty va Nghquyét
Pai hoi ddng G5 ddng quydinh.

3.3 Ban Kiém soét

Ban Kiém soat baogm 3 (ba) thanh vién, lauan ddai hoi ddng G5 déng kiu ra, c6 nhim wu kiém
tra tinh kop ly, hop phéap trong ha dong quin ly cia Hoi dong quin tri, haat dong diéu hanh kinh doanh
cua Tong Giamddc; trong ghi chépdské toan va bao céo tai chinh. Baréii soat hat dongdoc lap voi
Hoi dong quin tri va Ban bng Giamdac.

3.4 Ban Téng Giamdéc

Ban Tong Giamdbc Cong ty bao ¢m 01 (nt) Tong Giamdéc, 01 (mdt) Giamddc diéu hanh va 07
(bay) Ph6 ng giamddc. Tong Giamddc dugc Hoi ddng quan tri ay quyén, 1a naroi dai dién theo phap
luat cia Cong tydiéu hanh mi hoat dong hang ngayt@a Cong ty va clu trach nhém truéc Hoi dong
quéan tri V& viéc thuc hién cac qugn va nhém wu duoc giao. Giamidc Diéu hanh va cac Phédhig giam
dbc quan ly haat dong sin xuit kinh doanh tirc tiép, tr van gép y cho Tng Giamddc dua ra cac qust
dinh chén lrgc cho Coéng ty.

3.5 Phong Hanh chinh in phong

Phong Hanh chinh @i trach nhém cho cong tacan the bao @m sip xép va phan lei tai liéu, quan ly
con diu; cdng tac hu ciu va hanh chinh toan Céng tg: ¢hrc ar kién, van chuyén, mua m cac it
pham ngoai K hoach; tiép d6n khéch, qin ly phong lp, nHin va gri buu phim, xir ly tha tuc xuit nhap
canh, quin ly cip phatddng phuc, sip xép bd tri noi luu tri chodoan bay; céng tacddy cho Giamdbc
Diéu hanh va cac Phédig Giamddc; cong tac gin Iy co i vat chét van phong: ko tri vin phong, B
tri sip xép phong lop; cii tao va xay dng vin phong va cac phong vé san bay.

3.6 Phong Mua hang

Phong Mua hang ¢t trach nhém thec hién cac cong tadau tr, mua §m cho toan Cong ty, gn ly cac
hop dong nhién Igu; hd trg bo phan ky thuat trong visc cunging phu ting, logistic, Bo dudng sra chira
d6i may bay.

3.7 Phong Nhéng

Phong Nhamschiu trach nhém t6 chirc vadam bao cong tac gan ly nhan g hiéu qua va tin dy trong
cong ty;dam bao sr dung i vu ngn nhan e cho bi ich chung aa cong ty, Mi ca nhan vaéng
ddng; 6 chirc thyc hién danh gia hdu qua cdng viéc dé xacdinh ning hrc hién tai, tiém ning va nhu éu
dao to cia nhan vién;& chirc cac khéatao ko bén trong va bén ngodé dapirng nhu du dao ko cia
nhan vién; theo d&i vd@anh gia nhan vién trong cac khd&#o to ngin va dai lan.

3.8 Phong Tai chinh K toan

Phong Tai chinh Ktoan cliu trach nhém dam bao viéc san thio bao céo tai chinh, bao caaiquri kip
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thoi va chinh xac; gin ly cac hat dong tai chinh hang ngayia cong ty; p nhin va kiém soéat cac ¢p
ddng, thva thuin da duoc ky két; thiét 1ap cac chinh sach va quy trintgnh gid;dam bao tinh tuan th
ndi bo va cac quydinh hign hanh; lam \ic véi cac cong ty Kim toandoc lap dé thiét lap va ban hanh
cac bao céo tai chintéi duoc kiém toan.

3.9 Khéi Thwong mai

Khéi Thuong mai bao gm phong Kénh barBai dién throng mai tai mién Nam, Trung, Bc), phong
Chinh séach va 8itrg, phong Trugn thdng & Tép thi, phong Doanh thu khac, phongauri doanh thu,
phong Charter, phong Interline, phong Hang hoaldrig dai chim séc¢ khach hang. K¥h Thuong mi
chiu trach nhém xay drng va phat tén theong hiéu; duy tri va phéat téh cac kénh ban hang;uth hién
cac chén dich ban hangé dat myc tiéu doanh&tir Ban Tong Giamddc; thiét 1ap va phat tén kénh ban
hanh qua Interline/ GDS; xayrdg va phat tén chinh sach throng mai, san ptim va dch w; lén lich
bay; quin ly hé thng dat chd; xay drng va qan ly cac én phim ban trén may bay.

3.10 Phong fich vu khach hang

Phong Dch w khach hang dla trach nhdm xay drng quydinh cac chén muc dich wi khach hang;ap
ké hoach trién khai vadao o cac tiéu chin dich wi khach hang; xayuhg cac cirong trinh nang cao,
cai thién chit lugng dch w khach hang; &n hanh 6 chic, trién khai ch dao, giam séat va kEm tra céng
tac dch w, cong tac i ly phan hoi, khiéu i tai cac b phan.

3.11 Phong Kém toan - Kiém soat rpi bd

Phong Kém toan — Kém soéat vi b chiu trach nhém dam bao cac chinh sach, quy &hquy trinhda
duoc xay drng mdt cach phu bip c6 tinhdén cac i ro trong méi trong hait dong va kinh doanhia
Cong tydé dua ra cac y Kin kién ngh chinh sra (réu cin thiét); phat hén va ngin ngra cac ai ro tiém
an trong ft ca cac hat dong aia doanh nglip; bao dam cac hat dong aia Cong ty tuan thnhing quy
dinh, phap lat cia nha éc, cac quydinh aia nganh hang khéng, cac quyéchuy trinh va quytinh
noi bo.

3.12 Phong Phap cé

Phong Phép ly db trach nhém chu tri va pldi hop v6i cac phong ban lién quan trongwikiém tra va
dé xuat dén Hoi ddng quin tri va Ban Bng Giamddc dé thayddi, cap nhit haic ban hanh qugtinh moi
cua Cong ty vataping nhu du hat dong thrc t& caa Cong ty ang nhr phi lyp Véi cac quydinh aia
Nha nréc, cac é chirc qubc #, va cac ndc lién quangua ra y kén phap Iydé quyét dinh viéc t6 chirc
va quin ly cia Cong ty; tham gigdttung hdic dua ra bi khuyén trong vic thué It sy tham giaé tung
la ngroi dai dién c6 thim quyén caa Ban quan ly dé bao vé quyén va bi ich hop phap éa Cong ty.
3.13 Khdi Hop ddng, Bao hiém, Cungiing

Khéi Hop ddng, Bio hiém, Cungiing chu trach nhém cha tri, tham giatam phan bp ddng ¢om céac
thoa thuin mua ban @h wi va hang hoéa lién quatén may bay, phtung \at tu may bay, nhién éu va
céc tha thuan khac; 1adau mdi trién khai thre hién cac lop dong I6n caa Cong ty; & chic lap va trén
khai thyc hién cac ar &n mua, thué va cho thué may bay thébdach va phé dust cia Cong ty; ch tri
trong viéc to chirc thu Xp bao hiém hang khéng chdéi may bay va phi hang khonga Cong ty.

3.14 Khdi Khai thac — Dich vu Mt dat

Khéi Khai thac - Dch w Mat dat chiu trach nhém quan Iy chung va phat #n haat dong khai thac ith
vu mit dat (bao @m dich wi hanh khéach, hanh ly, hang hog)téit ca cac san bayai dia, qubc t; dam
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bao chit luong dch w hang khonga tat ca cacdau san bay; theo ddi cagoth wi dugc cung ép boi cac
bén ky Kt hop dong nhim dam bao cac dch w cung ép (mit dat, hang hoa, 3ng diu...) tuan thi cac
quydinh an ninh, an toasjing theadiéu khain trong kyp dong; ting doanh thu cho Céng ty théng qua
trién khai cac ith w lién quandén doanh thu pitro tai san bay.

3.15 Khéi Khai thac bay

3.15.1Poan bay

Doan bay chu trach nhim 1&n I hoach, © chirc va quin ly haat dong bay lién quadén phi hanhioan;
dam bao phi hanhioandu diéu kién phuc wu khai thac hang ngay; giam sat cac tiéuichan toan bay
boi tat ca cac phi hankioan chugn baydé dam bao an toan khai thac bayip ké hoach phat trén ngubn
nhan {rc phi cong, tugn chon, dao to huin luyén doi ngi phi cong.

3.15.2Poan Tiép vién

Poan Tép vién co clrc ning © chic quan ly, diéu hanh va cungip luc luong tiép vién phic vu hanh
khéch trén cac chiép bay @a Cong ty; xay dng quy trinh an toan, plong thic an toan nkm dam bao
an toan bay chdit ci cac chugn baydang khai thac; xaywhg quy trinh, quy pdm, tiéu chin, dinh
muc dich w, phuc vu hanh khéach trong chéy bay; p ké hoach phét trén ngwbn nhan e tiép vién,
tuyén chon, dao wo huin luyén va 6 chic thre hién khi duoc phé dugt.

3.15.3 Trung tamdiéu hanh bay

Trung tamdiéu hanh bay diu trach nhém diéu hanh cac ha dong bay hang ngaytam bao an toan,
dang lich, o thuan loi cho hanh khéch véat hiéu qua khai thac caodiéu hanh cac ha dong bay ép

trung, ttbng nHit tir cAc @ quan Cong tying nhr c&c I phin oo s5; quan ly bd phan phanich bay cho
phi céng va #p vién,dam bao ngwbn luc bay héu qui; xay drng cac quy trinkdiéu hanh va ciu trach
nhiém chinh trong \ic xir ly cac tinh hlng kit thuong Xy radéi voi cac chugn bay.

3.15.4 Phong K thudt khai thac bay

Phong I thuat khai thac bay diu trach nhém phy trach 6ng thé tinh ning aiadoi may bay, tong lrong

va tinh to4n canamg ti, xay drng tai liéu heéng din van hanh; chéin bi va ra soata tit ca cac $ lisu

duong bay va #p nhit dir liéu vao & théng hach dinh va @ so dir liéu diéu huéng may bay; gin ly

cAc tai lBu khai thac bayié dam bio ring tit ca cac phi cong, phi hantoan va cadon vi c6 lién quan
c6 thé truy cip va @p nhit cac tai lu huéng din.

3.16 Phong An toan vaam bao chit lweng

Phong an toan véam bao chit lvong cHu trach nhém thiét 1ap, ban hanh,ap nhit va trén khai thrc
hién cac I8 théng an toan, ch lwong aia Cong ty theo cac yédwccia cac o quan ban nganh; & tra
va giam sat thong xuyéndé dam bao cac hat dong khai thac, bo drdng tuan th theo cac yéuau an
toan @a CAAV va cac nha dft trach hang khéng lién quan.

3.17 Phong An ninh

Phong An ninh clu trach nhdm thiét 1ap va trén khai chrong trinh an ninhia Coéng tydap ing cac
tiéu chuin cia CAAV va céac gbic gia Cong ty c6 ha dong khai thacgiéu tra st ¢ va kiém soat i ro
an ninh,ddng thoi trién khai cac hat dong dam bao chit lvong an ninh hang khdng va caémiphap
phong nga; thiét 1ap va duy tri € haach khin nguyddng thyi dam bao trung taming pho kiin nguy
san sang 24/7; trc tiép xir ly cac s ¢d an ninh hang khong; &in soat va phat &n ké hoach huin luyén
kién thrc an ninh hang khong theo gdinh.
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3.18 Trung tambao tao

Trung tambao #o chu trach nhm huin luyén nghiép vu nhan vién hang khéng; thamrmcho Ban
Diéu hanh trong \ic xay drng chién lroc, quy ck, quydinh lién quanién haat dong huin luyén; dam
bao haat dong ding quydinh, diing chirc ning, tuan th theo yéu au caa © chrc huin luyén dugc phé
chuin, CAAV va céc é chac ¢o lién quan khacHtchre, quin Iy va thrc hién cong taatao o, huin
luyén cia Céng ty va cac Cong ty thanh viéhichic, quin ly cac lai hinhdao wo, huin luyén, va cac
du &an do Ban $ng Giamdéc giao; pli hop cécdon vi xay drng ké haach, chrong trinhdao o, huin
luyén hang am, tng hyp va bao cao Bandhig Giamddc phé dugt; quan ly, giam sat, theo ddi va phat
trién doi ngii Gido vién;dai dién Cong ty lién B véi cac @ quan gan ly nha méc va caaldi tac trong
va ngoai méc trong cong tac Him luyén;

3.19 Khdi K§ thuat

Khéi K thuat bao @m cécdon vi: ban Ky thuat, ban K& hoach hio drdng; ban Cunging; Trung tam
bao dudng; banbo tin ciy va banbao to ky thuat chiu trach nhim phbi hop céc b phan trong kidi ky

thuat thic hién bio dudng dam bao may bay phc wu khai thac; 4p ké hoach hio dudng ngdin han, trung
han va dai lan cho cadsi may baydong a, linh kién, thiét bj lién quan vatam bao ring viéc bio dudng

dugc thyc hién mot cach kp thoi; 1ap ké hoach, trién khai va @p nhit lich trinh o dudng may bay,
doéng o va céc b phan khéc.

3.20 Phong Cbéng nglithdng tin

Phong C6ng nghthong tin cliu trach nhém 1ap ké haach, thrc hién va qun Iy hé thdng IT; H tro haat
dong throng mai dién tir; duy tri va gan ly hé thdng thanh toan, éthéng quan tri rai ro; quan ly hé
thong dat chd; phat trén cacirng ding i bo theo cac yéuau tir cac phong ban.

Hinh 5: So' d6 té chirc
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Ban Kiém soat

Kiém toan-Kiém soat Noi An toan-An ninh-Dim

bao Chit lwong

bo

Dam ba
Chit lugng

e N
Trung tam Pao Dich vu Khach
tao hang
| Hanh chinh & TT Gidm sit bB CL Ky CS & HT CS & Tiéu
Ké hoach Khai thac > thuét Thwong mai chuén Dich vu
TT Piéu hanh Bin & Phan HT PG DV & Pho truong Ban
| . | Cung irng DV Ky thuit Ké | PR & Truong Ban Dy dn-
— s — &N — G — G
s Poanbay Dich vy sin d5 R Y Oyin Iy Vie or JEERY Mang duong -
bay phong
i 2 Dao tao Ky i Doanh thu
o B
- 0 g-Biao
Vin phong Mién Trung
~ H -

Vin phong Mién Bic
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4.  Danh séach va @ cdu cb déng aia Cong ty

4.1 Cb déng sang ip

Tai thoi diém 12/01/2017, danh sach ¢6ng sangdp va ¥ 1&é nam giit nhr sau:

Bang 2: Danh sach é ddng sang ép dén 12/01/2017

STT  Tén ca nhan/é chirc

Ngan hang TMCP Phat 25 Bis, Ngugn Thi Minh Khai, Phrong

S6 lwgng

13.413.750

S6 lwgng, ty 18 sé hitu

Ty lg

4,47%

trién Tp.HCM Bén Nghé, Qan 1, Tp.HCM, Vit Nam
. N ) 26, Phan Bi Chau, Plxong Gra Nam,
2 Céng ty ® phan Sovico R . . TR 14.700.000 4,90%
Quan Hoan Kém, Ha Nbi, Viét Nam
Coéngty @ phinPautr 12, Pl Cira Bic, Phrong Tric Bich,
3 L . L 2.892.531 0,96%
Bac Ha Quan Babinh, Ha Nbi, Viét Nam
N N 10A, Nghi Tam, Phong Yén Ply, Quan
4 Nguyen btc Tam R, 65.531 0,02%
Tay Ho, Ha Noi, Viét Nam
. R 65/2 Thi Khoa Huéan, Plong Bén
5 Nguyn Thanh Hung . 3.189.332 1,06%
Thanh, Qéan 1, Tp.HCM, V&t Nam
N . 91, Pt Ly Nambé, Phrong Grabéng,
6 Nguyén Thanh Ha \ ; o 177.372 0,06%
Quan Hoan Kém, Ha Nbi, Viét Nam
Téng odng 34.438.516  11,48%

Ngwn: Danh sach ¢ @ddng Cong tydi thoi diem 12/01/2017

Han ché chuyén nhrong & phin aia @ dong sang d4p theo Piéu 119 Luit Doanh Nghip
68/2014/QH13 khdng con apmh doda qua thi gian 3 rim ké tir ngay Céng tytuoc cip gidy ching
nhan dang ky kinh doanh (23/07/2007).

4.2 Danh séach é ddong ram giir tir trén 5% vén cb phan (c6 quyén biéu quyét) cia Cong ty tai

thoi diém ngay 12/01/2017

Tai thoi diém 12/01/2017, danh sach é6ng rim giir tir trén 5% ¥n & phan (c6 qugn biéu quyét)

cua Cong ty vast 18 nim giir nhr sau:
Bang 3: Danh sach & déng lén dén 12/01/2017

S6 lwgng, ty 1é sb hiru

STT  Tén céa nhan/To chic

Coéng ty Trach nlim

Lau 10, $ 58 Nguyn Dinh Chéu, P.

1 hitu han Dau tr Huéng 69.719.179 23,24%
ba Kao, Qdan 1, TP. HCM
Duong Sunny
5 Nguyen Thi Phrong S6 52 Ngb Thi me Phrong Ngbé Thi 28.256.497 9.42%
Thao Nham, Quin Hai Ba Tung
3 G_overnment of 168 RObI-I"ISOH Road, #37-01 Capital 16.438.000 5,48%
Singapore Tower, Singapore 068912
Téng odng 114.413.676  38,14%
Ngwn: Danh sach 6 ddng Cong tydi thoi diém 12/01/2017
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4.3 Co cau cd ddng tinh dén thoi diém 12/01/2017

Bang 4: Co ciu cb dong dén 12/01/2017

C6 dong trong mréc

Danh muc

S6 lwgng

Ty lé

cb phan (%)

Cb d6ng nha nréc

C6 ddng nwéc ngoai

S6 lwgng S6 lwgng Ty Ig

cb phan cb phan (%)

Cb aéng nji bd 33.599.232 11,20% - - 15 33,599,232 11,20%
Hoi déng quan tri 32.143.701 10,71% - - 6 32,143,701 10,71%
Ban Tong Giam
dée 1.315.531 0,44% - - 6 1,315,531 0,44%
(o]
Ban Kiém soét 110.000 0,04% 2 110,000 0,04%
Quyen K& toan

: 30.000 0,01% - - 1 30,000 0,01%
truong
Giamdéc tai chinh - - - - - - -
Cé dbng trong

R 1.330.581 0,44% 115.100 0,04% 146 1.445.681 0,48%
congty
Cb phiéu quy - - - - - - -
Céngdoan - - - - - - -
Cén I cong nhan
vien 1.330.581 0,44% 115.100 0,04% 146 1.445.681 0,48%
Cé déng ngoai
Cong ty 191.904.660 63,97% 73.050.427 24,35% 503 264.955.087 88,32%
Ca nhan 82.263.223 27,42% 50.000 0,02% 468 82.313.223 27,44%
Té chic 109.641.437 36,55%  73.000.427 24,33% 35 182.641.864 60,88%
Téng & vén thuc

226.834.473 75,61% 73.165.527 24,39% 664  300.000.000 100%

gop

Ngwn: Danh séch & #dng Cong tydi thoi diem 12/01/2017

5.  Danh sach nlitng cong ty ne va cdng ty con @a to chirc niém yét

5.1
Hang khdng VietJet
Khéng cé

Danh sach cong ty &m giir quyén kiém soat haic o phan chi phéi cia Cong ty Gb phan
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5.2 Danh sach cdng ty ma Cong ty €phan Hang khong VietJet nim giir quyén kiém soat haic
¢b phan chi phéi

Bang 5: Danh sach cong ty ma VietJetdm quyén kiém soat / chi ptbi dén 12/01/2017
Ty 1é gop wn
cua VietJet
(%)

o . Gia tri vén gop
Tén Cong ty So DPKKD

cia VietJet (@ong)

L4u 12, Toa nha B Au,
39B Tmrong  Son,

C6ng ty G phin . R
1 . . 0312759089 Phrong 4, Quén Téan 9.000.000.000 90%
VietJetAir Cargo . .
Binh, Tp.HCM, V&t
Nam

Ngwn: Céng ty

Ngoai ra,dén 31/12/2016, Cong ty ofa thrc hién ggp vén vao cac cong ty sau:

s s TyI1&gopwen
. . z . Thoi diém thanh .
Tén Cong ty So6 DPKKD Hoat @gng chinh . caa VietJet
lap
(%)
VietJet Air IVB No. i B
1 e 1825671 Kinh doanh may bay 27/05/2014 100%
| Limited
VietJet Air IVB No. ) )
2 . 1825613 Kinh doanh may bay 27/05/2014 100%
Il Limited
VietJet Air . .
3 201408849N  Kinh doanh may bay 27/03/2014 100%

Singapore Pte. Ltd.

VietJet Air Ireland . 3
4 . 544879 Kinh doanh may bay 03/06/2014 100%
No. 1 Limited

Ngwn: Cong ty
Viéc gop ¥n aia Cong ty & duoc thec hién theo nhu 4u thic  trong trong lai. VietJet tuan theo
quydinh \é viéc gép wn phapdinh khi thanh4p tai nudc s tai.

5.3 Danh sach Cong ty ma Céng ty & phan hang khéng VietJetdau tw lién két

Bang 6: Danh sach cong ty lién doanh liénét dén 31/12/2016

; x O Ty 1& gop wn
L S6 PKKD/ So Gié tri von gop aia .
Tén Cong ty Pija chi . A cua VietJet
CMND VietJet (dong)
(%)
Thai VietJet Air Joint Tai ngay 31/12/2016,
1  Stock Company 0105556100551 ThaiLan Céng ty clra gop ¥n 9%
Limited vao cong ty lién & nay

Ngwn: Céng ty

SECURITIES
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6.  Hoat dong kinh doanh

6.1 San lwgng sin pham, gi4 tri dich vu qua cac rm

VietJet 1a hang hang khéng hadau tai Viét Nam \6i thi phan moi diadang thr 2 vadang won lén
vi tri dan dau, trong duong khaing 41% so i 42% aia Vietnam Airlines, da trén § luot hanh khach
di chuyén trong Vit Namduoc van chuyén boi cac hdng hang khdng &tiNam trong 12 thang 2016
theo CAAV. Céng tyap trung vao cungip cac dch wi bay im ngin va trung i tan suit cao trén
cacduong bay i dia va qéc €, vada trién khai thanh cong mé hinh LCCéhiqua dya trén cung
cap céac dch wi cht lugng cao 6i mic gia @nh tranh.

VietJet kit dau khai thac chudn bay throng mai dau tién vao ngay 24/12/201Burong bay chinktiu
tién kKt ndi 2 diadiém ndi tiéng nHit tai Viét Nam 1a Tp.HCM va Ha Bi. Chi sau nét nam, Cong ty
mé thém 8duong bay i diadén Pa Ning, Hii Phong, Vinh, Nha Trand)a Lat, va Hé. Bén thoi
diém 31/12/2012, Céng t§a dat 8,0% th phan ndi dia, ting 1&n mirc 29,6% 4i thoi diém 31/12/2014,
37,1% vao thi diém 31/12/2015 va 41% trongim 2016 theo CAAV.

Tinh d¢én 31/12/2016 VietJet c6 dng dng 05 &n ar khai thac: Tp.HCM, Ha bl, Pa Ning, Nha
Trang va Hi Phong, khai thac 3@uong bay mi dia, 23duong bay géc t# va nhéu tuyén bay thué
chuyén. Mang duong bay @a Cdng ty 4p trung vao cac tuyn duong bay ngn va m trungdén céac
san bay trong va xung quanh céht thanh pb déng dan o va caadiém dén du ich ti Viét Nam,
trung binh khang 900km cho caduong bay i dia va 2.200 km cho c&hrong bay qéc # véi
khoang thyi gian bay binh quanrbnging & 1 gi 45 phit va 3 @i bay. Céc thtruong quc t# chién
lwoc quan tong bao §m Thai Lan, Myanmarai Loan, Trung Qéc, Singapore va Han @a.
VietJet dr kién & ting $ duong bay i dia 1én 45d¢uong bay vao #m 2019 vaing $ duong bay
qudc t 1én 36duong bay vao #im 2018. Cong tying $ ting én suit chuyén bayd cacdudng bay
dang khai thac, &m Tp.HCM — Ha Ni, Tp.HCM —ba Ning va Ha Ni — ba Ning; cacduong bay
nay Hng @ngdong gop bon 40.5% ot van chuyén aia Cong ty trong ¥m 2016.

Chi ti ét vé mang dwong bay aia VietJet Air tai thoi diém 31/12/2016 nix sau:

% CAc tuyn duong bay i dia

Bang 7: Cac tuyén dwong bay ni dia dén 31/12/2016

Chuyén bay/

STT Ngaydi vao haat dgng Pudong bay -
1 24/12/2011 TP. HCM - Hadl- TP. HCM 182
2 27/04/2012 TP. HCMPa Néng - TP. HCM 105
3 20/05/2012 TP. HCM — Buén Mé Tét- TP. HCM 7
4 24/05/2012 Ha bl - ba Ning - Ha Noi 98
5 03/08/2012 TP. HCM — Nha Trang - TP. HCM 35
6 01/10/2012 TP. HCM — &l Phong - TP. HCM 49
7 15/11/2012 TP. HCM — Vinh - TP. HCM 35
8 22/11/2012 TP. HCM — Hu TP. HCM 42
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Chuyén bay/

STT Ngaydi vao haat dong Puong bay win
9 07/12/2012 Ha Bl —ba Lat - Ha Noi 25
10 12/12/2012 TP. HCM — Pha Qui- TP. HCM 53
11 01/06/2013 Ha &l — Nha Trang - Ha B 49
12 15/10/2013 Ha &l — Bubn Mé That - Ha Noi 11
13 01/11/2013 TP. HCM — Quy Nh - TP. HCM 14
14 23/12/2013 Vinh Pa Lat — Vinh 7
15 22/03/2014 TP. HCM Ba Lat - TP. HCM 14
16 28/05/2014 Ha Bl — Pha Qiéc - Ha Npi 35
17 22/07/2014 Pa Ning — Gin Tho —Pa Ning 7
18 17/10/2014 Ha Bl — Cin Tho — Ha Nbi 7
19 25/11/2014 TP. HCM — Thanh Hoéa - TP. HCM 28
20 26/04/2015 Ha Bl — Quy Nhon — Ha Npi 18
21 29/04/2015 TP. HCM Béng Hsi - TP. HCM 14
22 27/05/2015 TP. HCM — Chu Lai - TP. HCM 25
23 01/06/2015 Pa Ning — Hii Phong -ba Ning 10
24 01/10/2015 TP. HCM — Pleiku - TP. HCM 7
25 18/11/2015 Ha 8l — Chu Lai — Ha Ni 5
26 18/11/2015 W Phong — Nha Trang —diiPhong 4
27 19/11/2015 Vinh — Budn Mé Thu- Vinh 4
28 16/12/2015 Ha 8l — Pleiku — Ha Ni 7
29 15/01/2016 B Phong — Pleiku — Bl Phong 3
30 16/01/2016 Vinh — Pleiku — Vinh 3
31 20/01/2016 TP. HCM — Tuy Hoa - TP. HCM 7
32 20/05/2016 Ha §l — Tuy Hoa — Ha Ni 7
33 20/05/2016 B Phong — Phi Qic — Hi Phong 4
34 20/05/2016 B Phong -ba Lat — Hai Phong 4
35 02/06/2016 B Phong — Budn Mé Thit - Hai Phong 3
36 06/06/2016 Nha Trang — Thanh H6éa — Nha Trang 4
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STT Ngaydi vao haat dgng

Puong bay

Chuyén bay/
tuin

37

01/11/2016

Ha Bl — Hué - Ha Noi

Ngwn: Céng ty

%  CAc tuyn duwong bay qdc t¢

Ngay di vao hoat

Bang 8: CAc tuyén dwong bay qubc té dén 31/12/2016

dong

Puong bay

Chuyén

bay/tuan

SECURITIES

1 10/02/2013 TP. HCM - Bangkok - TP. HCM 7

2 01/06/2013 Ha Bl — Bangkok — Ha Ni 7

3 23/05/2014 TP. HCM - Singapore - TP. HCM 14

4 24/07/2014 Ha Bl — Incheon — Ha i 7

5 12/12/2014 TP. HCM - Taipei - TP. HCM 14

6 22/06/2015 Nha Trang — Hangzhou — Nha Trang 6

7 11/07/2015 Nha Trang — Chengdu — Nha Trang 7

8 25/09/2015 Nha Trang — Tianjin — Nha Trang 3

9 27/09/2015 Nha Trang — Ningbo — Nha Trang 2

10 02/10/2015 TP. HCM - Yangon — TP. HCM 5

11 07/11/2015 TP. HCM — Incheon — TP. HCM 7

12 18/01/2016 Nha Trang — Shanghai — Nha Trang 3

13 22/01/2016 Nha Trang — Chongging — Nha Trang 7

14 06/02/2016 Pa Ning — Hangzhou Pa Ning 3

15 10/04/2016 Pa Ning — Macau 9a Ning 2

16 01/06/2016 Tp.HCM — Kuala Lumpur — Nha Trang 7

17 22/06/2016 Tp.HCM — Tainan — Nha Trang 7

18 30/10/2016 Ha &l — Dai Bic — Ha N 7

19 27/11/2016 TP. HCM —étg Kéng — TP. HCM 7

20 12/12/2016 & Phong — Inchange —di{Phong 7

21 16/12/2016 Ha &l — Busan — Ha i 7

22 16/12/2016 W Han — Cam Ranh —ivHan 4

23 17/12/2016 W Han -ba Lat — Vii Han 3
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Ngwn: Cong ty

% Céacduong bay thué chudn: Cac tugn duong bay thué chidn chi yéu laduong bay qéc &,
khong & dinh va tuy thac vao nhu &u aia khach hang. Cong ty khai khacdidng bay thué
chuyén quc # trong rim 2014, 37duong bay trong #im 2015 va 2@udng bay tinhién thoi
diém 31/12/2016.

Poi may bay aia VietJet Air tai thoi diém 31/12/2016:
Doi may bay @éa Cong ty4i thoi diém 31/12/2016 §m 41 may bay i do tudi trung binh 1a 3,03 i,
trongdé gbm 30 may bay Airbus A320-200 va 11 may bay Airb@22-200, i 180 va 220-230 ¢h
ngoi va duoc thiét ké pha lyp cho mé hinh kinh doanh hang khéng chi papth

Bang 9: Pdi may bay aia VietJet Air tai thoi diém 31/12/2016

S& hiru va thué tai

. Sb ché . Thué khai thac Téng chng
Loai may bay . chinh ) .
ngoi . ((UEVAEW) (may bay)
(may bay)
1 Airbus A320-200 180 1 29 30
2 Airbus A321-20C 22(-23C - 11 11
Téng chng 41

Ngwn: Céng ty

Tai thoi diém 31/12/2016, Cong ty cadon dit hang cho thém 77 tau Airbus dong A320/A321 v
quyén ctpn thué thém va 100 tau 737MAX 2Qfiyoc giao fr 2019dén 2023. Thém vado, trong
thang 9/2016, Cong t§a ky hyp dong Wi Airbus mua thém 20 may bayivthoi gian giao hang
kién tir 2017dén 2020. Cong tywdinh ting $ lugng may bayit 41 may bay Ién cor6s78 may bay
vao rim 2019.Don hang vi Airbus va Boeing duoc hoan it vao céi nam 2023.
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Bang 10: Co ciu doanh thu thuin vé hoat dgng kinh doanh aia Céng ty giaidoan 2014 — 2016

Pon vi tinh: triéu dong

Hop nhat

Doanh thu thuin % ting giam % ting giam

Nam 2014 % DTT Nam 2015 % DTT S0 Wi 2014 Nam 2016 % DTT S0 V61 2015
1 Doanh thu tir van chuyén hanh khach 5.741.523 65,9 8.542.738 43,0 48,4 12.008.323 43,6 40,6
Ndi dia 5.151.414 59,2 6.724.683 33,9 30,5 8.574.256 31,1 27,5
Qudc t 178.365 2,0 481.252 2,4 169,8 801.916 2,9 66,6
Cho thué chudn bay 411.744 4,7 1.336.803 6,7 224,7 2.632.151 9,6 96,9
2 Doanh thu tir hoat dgng phu tr¢ 1.185.766 13,6 2.474.738 12,5 108,7 3.529.714 12,9 42,6
Phi hat dong phu tro 835.941 9,6 1.816.669 9,1 117,3 2.881.553 10,5 58,6
Hang héa trong chiép bay 46.659 0,5 71.392 0,4 53,0 77.406 0,3 8,4
Van chuyn hang héa —a dia 258.718 3,0 371.731 1,9 43,7 415.531 1,5 11,8
Van chuyn hang héa — dic t 40.626 0,5 177.322 0,9 336,5 108.600 0,4 (38,8)
Doanh thu géng cdo 3.822 0,0 15.717 0,1 311,2 23.177 0,1 47,5
Doanh thu hat déng phu trg khac - - 21.907 0,1 - 23.447 0,1 7,0

Doanh thu tir nghiép va chuyén giao s
3 . L, 1.759.849 20,2 8.766.212 44,2 398,1 11.709.936 42,5 33,6
hiru va thué hi may bay

4 Doanh thu tir cho thué may bay 10.953 0,1 56.801 0,3 418,6 56.914 0,2 0,2
5 Doanh thu khéac 8.176 0,1 4.990 0,0 (39,0) 227.186 0,8 4.452,8
Téng odng 8.706.267 100  19.845.479 100 127,9 27.532.073 100 38,7

Ngwn: BCTC lp nhit kiém toan @m 2014, 2015 va BCTGh nhit nam 2016 Cong ty &phin Hang khéng VietJet

SECURITIES
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Pon vi tinh: triéu déng

Cong ty me
Doanh thu thuan % tang giam % tang giam
Nam 2014 % DTT Nam 2015 % DTT <0 i 2014 Nam 2016 % DTT <0 i 2015
1 Doanh thu tir van chuyén hanh khach 5.741.523 82,7 8.542.738 77,6 48,8 12.008.323 75,9 40,6
Noi dia 5.151.414 74,2 6.724.683 61,1 30,5 8.574.256 54,2 27,5
Qubc t 178.365 2,6 481.252 4,4 169,8 801.916 5,1 66,7
Cho thué chuin bay 411.744 5,9 1.336.803 12,1 224,7 2.632.151 16,6 96,9
2 Doanh thu tir hoat dgng phu tr¢ 1.185.821 17,1 2.409.972 21,9 103,2 3.519.143 22,3 46,0
Phi hat dong phu tro 835.941 12,0 1.816.669 16,5 117,3 2.881.553 18,2 58,6
Hang héa trong chiép bay 46.659 0,7 71.392 0,6 53,0 77.406 0,5 8,4
Van chuyn hang héa —gi dia 258.773 3,7 394.595 3,6 52,5 414.634 2,6 51
Van chuyn hang héa — dic té 40.626 0,6 89.693 0,8 120,8 98.926 0,6 10,3
Doanh thu géing cao 3.822 0,1 15.717 0,1 311,2 23.177 0,1 47,5
Doanh thu hat d6ng phu trg khac - - 21.907 0,2 - 23.447 0,1 7,0
3 Doanh thu tir nghiép vu chuyén giao $ hitu ) ) ) ) - ] ) )
va thué lai may bay
4 Doanh thu tir cho thué may bay 10.954 0,2 56.801 0,5 418,5 56.914 0,4 0,2
5 Doanh thu khéc 8.176 0,1 3.385 0,0 (58,6) 227.186 14 6.611,6
Téng odng 6.946.473 100 11.012.897 100 58,5  15.811.566 100 43,6

Ngwn: BCTC riéng kim toan @m 2014, 2015 va BCTC riéngm 2016 Céng ty &phin Hang khong VietJet
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% Doanh thu thuan vé hoat dong kinh doanh aia Cong ty nim 2016 so i 2015
Téng doanh thuim Cong ty ing 38,7% i 19.845,5 ¢ dong trong am 2015 |én 27.532,fy dong
trong rim 2016 i nhitng ly doduoc liét ké drsi day:

«  Doanh thu tir hoat dgng van chuyén hanh khach dat 12.008,3¥ ddng nim 2016, ing tnrong
40,6 % so ¥i nam 2015.

Doanh thu ¥n chuyén hanh khaching 1én cfi yéu do Cong tyang arong day manh hait dong
van chuyén hanh khach dic & va cho thué chidn qubc #. Doanh thu hat dong cho thué chuén

quic & nam 2016 ing 96,9% & 1.336,8 ¢ nam 2015 |én 2.632,%tnam 2016. Doanh thu hb
dong van chuyén hanh khach dic t nim 2016 #ing 66,7% i 481,3 § nam 2015 lén 801,9t
nam 2016. B&n anhdé doanh thu &n chuyén hanh khachdi dia ting 27,5% so & nam 2015 i

6.724,7 ¢ nam 2015 lén 8.574,3tam 2016. G thé, ting hrong hanh khachan chuyén ting tir

9,3 triéu luot khach trong #im 2015 Ién 14,05triéu lwot khach trong #m 2016, la do @t &

nguyén nhan chinh aoh Céng tydua thém 11 may bay thém vaéi tau khai thac (41 mebay
cud nam 2016 so &i 30 may bay 2015) ¥i 9 duong bay i dia i (37 duong bay nddia cud

nam 2016 so §i 28 duong bay cudnam 2015) va 1Huong bay qéc & méi duoc dua vao khai
thac trong #m 2016 (5Qiuong bay qué tévathué chugn cud nam 2016 so §i 44 duong bay
cud nam 2015). Ngoai ra, Cong tyim duy tri i s sir dung gé & mic @ cao binh quanacnam

2016 la 88%.

«  Doanh thu tir hoat dong phu tr¢: dat 3.529,7 ¢ dong nim 2016, ing trong 42,6% S0 & nam
2015. § trong doanh thu ha dong phu tro trén Hng doanh thuia Céng ty ngay cangrig,
chiém 22,3% 6ng doanh thuia Céng ty trong &m 2016.

v Doanh thu haat dong van chuyén hang héa: gra tir 549,1 § dong nim 2015 xéng 524,1
ddng rim 2016, trong tng gian 4,5% do doanh thurthod dong véan chuyé hang ha qué té
nam 2016 gian 38,8% so & nam 2015.

v' Phi hat dong phu trg va hang héa trong chély bay:dat 2.959,0 ¢ ddng rim 2016, ing trong
56,7% so bi nam 2015, ch yéu la do #ng lrong hanh khachan chuyén trong rim 2016, dn
dén viéc nhu du aia hanh khachd/cac dch wi nhr hanh Iy quaesc, chon chb truée vadat chd
chuyén bay ting 1én. Doanh thu ban hang trén may biagt8,4% & 71,4 ¥ ddng rim 2015 lén
77,4 § ddng trong am 2016 dowong hanh khachihg 1én cling i nhu ciu v& mua hang nén
thué trén cac chudn bay quc # taing manh.

«  Doanh thu tir hoat dgng chuyén giao s hiru va thué may bay:dat 11.709,9¢ déng nim 2016,
tang tnrong 33,6 % so & nam 2015, daidi may bay éa Cong tying thém 10 may bay chéry
giao & hiru va thué may bay trongim 2016.

«  Doanh thu tir cho thué may bay:dat 56,9  dong nim 2016, trong duong nim 2015, do trong
nam 2016 vn duy tri véc cho thué ét may bay cho Thai Viet Jet .

« Doanh thu khéc dat 227,2  ddng nim 2016, ing trong 4.452,8% sodi nam 2015, chuwéu
la do ting doanh thu ha dong déo teo.

% Doanh thu thuan vé hoat dong kinh doanh aia Cong ty nim 2015 so i 2014
Téng doanh thuia Céng ty ing 127,9% & 8.706,3 ¥ dong trong im 2014 1&n 19.845,5/tdong

1 Ngwn: Cong ty. krong khach gn chuyn bao gm hanh khaclia tra tien mua védong € phi (khong hoangl) nhing
khong bay (no-show) vardng hanh khachdn chuyn khai thac ngoai \ét Nam theo phong thic cho thuérét (wet lease)
hogc thué chugn (charter)
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trong ram 2015 i nhitng ly doduoc liét ké drsi day:

«  Doanh thu tir hoat dgng van chuyén hanh khach dat 8.542,7 ¢ dong nim 2015, iing tnrong
48,8% s0 i nam 2014. Doanh thuan chuyén hanh khachihg 1&n cti yéu do krong hanh khach
trong rim 2015 #ng |Ién so i nam 2014. @ thé, $5 lvong hanh khachan chuyén ting tir 5,6
triéu lrot khach trong #im 2014 1én 9,3 téu hrot khach trong #m 2015, 1a do @t sb nguyén
nhan chinh nin: d6i tau aia cong ty dng thém 11 may bayév9 duong bay Bi dia va 28iwong
bay quc t& méi dugc dua vao khai thac trongim 2015. Bng $ chuyén bay @a cong ty trong
nim 2014 |a 34.860 chép bay ting 1én 58.356 chun cia im 2015. Ngoai ra, Cong tying
ghi nhan ar 6n dinh aia nhu &u khach hang khiésd chuyén ck hanh khach ludn @i¢ mic
cao 88,1% am 2015.

Doanh thu @n chuyn hanh khackivong bay i dia ting 30,5% i 5.151,4 ¥ dong trong im

2014 1én 6.724,7ytdong trong @m 2015 cung & nhitng dudong bay i dia moi dua vao khai
thac nhr Hai Phong — Cam Ranh,aHPhong -Pa Ning, Tp.HCM -Déng Héi, Chu Lai, va Pleiku
ciing nhr nhitng duong bay tr Ha Noi dén Quy Nton, Chu Lai va Pleiku. Doanh thidv chuyén

hanh khackiuong bay qdc % ciing cao bn, phin anh g ting Ién @a nhiing duong bay qéc

méi gitta TP. K Chi Minh ©i Yangon, Incheon va §uong bay qdc t# khac gira Viét Nam va
Thai Lan, Singapore v@ai Loan. Doanh thuitcho thué chu§n bay ding ting 224,7%1t 411,7
ty dong trong @m 2014 1én 1.336,8/tdong trong im 2015 do nhuiu vé cac chugn bay thué
chuyén phic vu du khach Trung Qic sang Vét Nam du ich ting cao. 8 lugng chuygn bay thué
chuyén ting tr 770 chugn trong rim 2014 1&n thanh 2.376 chirytrong m 2015.

«  Doanh thu haat dong phu tro: dat 3.474,7 ¢ dong nim 2015, ing tnrong 108,7% so & 2015.

v' Doanh thut haat dong van chuyén hang héa:ing tr 299,3 § dong nim 2014 1én 549, Iytdong
nam 2015, trong Gtng ting 83,4% ch yéu do mic do thuong xuyén 4n chuyn hang hoéaia
cong ty vaing doanh thu baritcing hang hda trén may baydsckhach cho cadai ly té chic
ban k. Doanh thu hat dong van chuyén hang héaih lueot chiém 4,3% va 5,0%ding doanh thu
cia Cong ty trong am 2014, am 2015.

v Phi hat dong phu tro va hang héa trong chéry bay:dat 1.888,1 ¢ ddng nim 2015, ing tnrong
113,9% so %i nam 2014, ck yéu 1a do &ng lrong hanh khachan chuyén trong im 2015, dn
dén viéc nhu du aia hanh khachd/cac dch wi nhr hanh Iy quaesc, chon chb truéc vadat chd
chuyén bay ing Ién. Doanh thu ban hang trén may biag53,0% & 46,7 § dong rim 2014 1én
71,4 ¥ ddng trong im 2015 dowong hanh khéchihg Ién ciing &i nhu diu V& mua hang nén
thué trén cac chu§n bay quc t ting manh. Ty trong doanh thu ha dong phu tro trén tng doanh
thu aia Cong ty ngay cangrg, trong tng chém 12,7% va 17,0%hg doanh thui@m Cong ty
trong rim 2014 va am 2015.

«  Doanh thu haat dgng chuyén giao $ hiru va thué may bay:dat 8.766,2 ¢ ddong nim 2015,
tang tnrong 398,1% so& nam 2014, daioi tau &ing thém 9 may bay SLB trongm 2015.

«  Doanh thu tir cho thué may bay:dat 56,8 § dong rim 2015, #ng tnrong 418,5% so i nam
2014, do trong dm 2015, VietJet cho Thai VietJet thué may bay nguyén trong khi am 2014
thi thoi gian thué chla 2 thang.

6.2 Nguyén \at liéu

6.2.1 Ngudn nguyén nhién vt li¢u va ar 6n dinh ciia ngubn cung dip nguyén nhién it liéu

Nguyén nhién &t liéu chinh plc vu cho hat dong aia VietJet ch yéu 1a nhién lgu may bay, nhién
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lidu cho phrong tién van tai mat dat (xang, diu) va diu md phy. Ty trong chi phi nhién u trong giai
doan 2014 — 2016 chin binh quan 24.3%hg chi phi hat dong.

Nhién liégu may bay i cac san bay trongudc dugc cung ép boi Petrolimex va Skypecaitcac san
bay & nuéc ngoaidugc cung dp boi Shell, Chevron va Word Fuel.

6.2.2 Anh huéng aia gia ¢ sin pham tir cadc nha cung &p téi doanh thu, loi nhuan

Chi phi nhién Bu may bay clim ty trong lén nHit trong tng chi phi hat dong aia VietJet 21,2%
nam 2016, 22,0% am 2015 va 39,1%am 2014. Dadg, gia nhién Bu may bay la it trong nhirng
nguyén nhan chinh t@dng i chi phi nhién gu cia VietJet.

VietJet 4p dng song song chi lroc haat dong va chén lroc tai chinhié kiém soat s anh hrong aia
gia nhién lgu dén loi nhuan Cong ty, bao @m: kiém soat qua trinh&p nhién IBu may bay4i cac san
bay, tim kém c&c nha cungip moi c6 gia thip hon va tich @c quan ly viéc mua nhién du, lya chon
san bay c6 gia nhiérgli tt dé tra rap. Ngoai ra, Cong tyimg theo ddi gia nhiéndii dya trén ch sd
MOPS.

Su bién dong gia nhién Bu may bay ph thusc vao bén dong aia tinh hinh kinh& va chinh tr thé
gidi. Ké tir khi Cong ty it ddu haat dong vao im 2011, gia nhiéndu c6 xu hrdng gam vadang gir
& mirc trong ddi thip. Két qua 1a, trong khi Cong ty liénut giam sét gia nhiénéli vadanh gia cac
chién lwoc bao hiém rai ro nhién leu, Cong ty clra phii sir dung it ky cdng @ tai chinh ko hiém
rai ro gia nhién ku vi tinh hinh bin dong gia nhién Bu dang trong chiu huéng co bi cho Cang ty.
Cong tyda lam vic véi mot sd ngan hang&hop ddng Hedging gia nhiéndii va c6 ti thuc hién cac
hop dong nay fat ci IGc nao khi Coéng ty el doan xu lréng bén dong gia nhién Bu tro nén kit loi
cho Coéng ty.
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6.3 Chi phi hoat dgng sin xuét

Bang 11: Chi phi hat dgng adia Cong ty 2014 — 2016

Hop nhat

% tang giam

Nam 2014 % DTT Nam 2015 " Nam 2016
DT so Wi 2014

Pon vi tinh: triéu dong

% tang giam
so wi 2015

1 Gia\bn hang ban 7.826.515 89,9 17.735.540 89,4 126,6 24.032.766 87,3 35,5
2 Chiphiban hang 186.372 21 317.844 1,6 70,5  491.842 1,8 54,7
3 Chiphi QLDN 140.989 1,6 203.354 1,0 44,2 185.487 0,7 (8.8)
Chi phi tai chinh 210.285 2,3 561.567 2,8 167,1  624.169 2,2 11,1
¢ Trongd6: Chi phi lai vay 64.323 0,7 129.699 0,7 101,6 180.733 0,7 39,3
Téng chi phi 8.364.161 96,1 18.818.305 94,8 125,0 25.334.264 92,0 34,6
Ngwn: BCTC lp nhit kiém toan @m 2014,2015 va BCTGh nhit nam 2016 Cong ty &phan Hang khong VietJet
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Pon vi tinh: triéu déng

Cong ty me
% tang giam % tang giam
Nam 2014 % DTT Nam 2015 0 \6i 2014 Nam 2016 0 \6i 2015
1 Gia \bn hang ban 6.112.332 88,0 9.438.140 85,7 54,4 13.631.808 86,2 44.4
2 Chi phi ban hang 185.967 2,7 312.277 2,8 67,9 475.318 3,0 52,2
3 Chiphi QLDN 138.224 2,0 193.339 1,8 39,9 176.734 1,1 (8,6)
Chi phi tai chinh 209.867 3,0 561.610 51 167,6 624.074 3,9 11,1
‘ Trongdd6: Chi phi lai vay 64.323 0,9 129.699 12 101,6 180.733 1,1 39,3
Téng chi phi 6.646.390 95,7 10.505.366 95,4 58,1 14.907.935 94,3 41,9
Ngwn: BCTC riéng kim toan @m 2014,2015 va BCTC riéngm 2016 Cong ty &phan Hang khdéng VietJet
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Cac thanh pin chi phi cti yéu cia gia Wwn hang ban baodgn gia \bn cia may bayda ban, chi phi
nhién liu may bay, chi phi thué may bay, chi prdrdw mit dat va khai thac bay, chi phi nhan vién,
chi phi khiu hao phan&va chi phi ko tri may bay. & luong may bayang lén la nguy&n nhan chinh
din dén gia \bn hang ban am 2016 #ng trong tng so i sd lwong may bay sodi nam 2015. $
lwong may bay do Cong tyyshiru ting lam ting gia \bn cia may baydd ban theo md hinh SLBS
lugng may bay thué khai thasng lam ting chi phi thué qua cagso sanh. Chi phi nhan viéting
tang rongirng vi Cong ty phi bé sung thém nhanstapirng cho nd rong mang heéi duong bay. |
trong gia \bn hang ban trén doanh thu dhuta gim nhe trong rim 2016,6 mac 87,3% so &i muc
89,4% cia ram 2015.

Chi phi ban hangam 2016 #ng so Wi nam 2015 do ang chi phi qang cdo khi né cacduong bay
méi, dac biét la cac tugn bay quc €. Pidu nay da dan dén ty 1& chi phiban hing so wi doanh thu
thuan nim 2016 #ing nheso \6i nam 2015. Ngoc lai, ty trong chi phi gan ly doanh ngléip trén doanh
thu thuin giam xuéng con 0,7% trongam 2016 so i muc 1,0% am 2015, phi bp Véi chién hegc
t6i uu héa 8 lugng nhan viénia cac phong ban o ly cia Cong ty.

Chi pHitai chinh trong #im 2016 #ing nheso \6i trong rim 2015 do Cdng tyihg cac khan vay ngn
han dungdé bd sung wn lru dong va tai ty cho hat dong PDP (Pre Delivery Payment). Tuy nhién,
ty 1& chi phi tai chinh trén doanh thu #inucing giam tir 2,8% rim 2015 xiéng can 2,2% @m 2016
do trong fim 2016 doanh thu thn&ing nhanh bn so \6i chi phité chinh.

6.4  Trinh @9 cong ngté

Ung ding cong ngh tién tén la hréc dot pha @a Cong ty so & cacddi thi trén th truong. Cong ty
hién sr dung trén 20 pin mém tién tén dé quan ly cac hat dong aia minh.

Hé théng dat vé aia Cong tyduoc phat trén va quin ly boi Intelisys (Canada) . Nim quan ly i ro,
phat hén gian in thé tin duing va xac minh giaoidh dat vé qua internet, Cong tyrstung pHin mém
Gatekeepers do Mastercard cuig.dMastercard & 6t trong nling nha cungip dich w thé tin
dung hangtau trén ti¢ giéi. Pon vi nay xr ly khoang 30 tréu giao dch/1 thang chodn 30.000 cong
ty trén 180 mdc trén th gisi. Bén mnhdd, Cong ty & dung pHin mém Aviatordé quan tri va 6i uu
héa doanh thu céc chérybay.

Céc hat dong phan tich chin bay va an toan bajwoc quan Iy boi hé thong pHin mém EFB
(Electronic Flight Bag) do Airbus cungm EFB gitp é 14 duoc cip nhit tirc thoi cac thdng tin lién
quandén an toan bay vaiéu hanh bay.

Déi vai viéc quan ly cac hat dong khai thac, Cong tyisdung phin mém Geneva. Pin mém nay gitp
cong ty i vu héa cac ngin hrc caa minh ¢ lich trinh chugn bay, Ich trinh @a phi hanhioan, xr
ly giandoan cac chugn bay va kim soat thi gian bay. Cong tyisdung hé théng SunSystems gn
ly quy trinh mua&m, tai chinh k& toan. Ngoai ra cong ty cdimg ding prin AMOSdé quan ly vat tu,
phu tung may bay.

Dinh hréngdau tr cho céng nghithéng tin trén én ting Internet, Cong tyésxay drng mbt nén tang
c6ng nglt thuong mai dién tir mé rongdé hd tro khach hang thin tién nhit trong viéc mua vé va hang
héa dch w tir trang web VietJetair.com. Béarth ¢6 Cong ty & tiép tuc dau tr cAc ghi phap ERP
cho gun tri van hanh doanh ngép theo md hinh “ E-Company”

Cong ty hén dang lam véc véi Cong ty Price Waterhouse Coopers (PWE}huc hién dy &n tr van
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chién lwoc cdng ngh thdng tin cho VietJet cho 5-1Gm t6i. M6t trong nhiing i dung quan ting

cua dr an nay la bo mat hé théng cong ngh thong tin,dic biét 1a hé théng throng mai dién tir theo
céc tiéu chén quic &.

6.5 Tinh hinh nghién atu phat tri én cac én pham méi

Trong Wi canh anh tranh @a th treong hién nay, bén anh d luc giam thiéu chi phidé duy tri gia
vé may bays mirc hop ly, phti lyp voi kha nang chi té ciadai da $ khach hang, Cong ty trung
rat nhiéu vao véc nghién ¢u phat trén cac $n prim méi nham dé da cang phan khic thtreongddng

thoi tao ra sr khac khac Ht, vrot troi vé dich wi. Nam 2014, Cong ty cungip goi éin phim cao ép

“Skyboss”, theaté khach hang mua vémg Skybosstuoc thayddi mién phi ich trinh bay, nén aréc

hanh ly ky gri, huong céc dch wi uu tién ti sén bay nii: phong cky va quiy check-in riéng Hit, dugc

phuc wu an usng mén phi trén chu§n bay v.v....

Cac dch wi khac d¢ing dugc quan tam sanga va lién tic d6i méi nham tao s tién loi, tang tinh fAp

dan, sr thoai méai cho khach hang, tiéébila VietJetda tién phong tén khai i¢ thong kiosk check-
in, web check-in, mobile check-in. & tién phong tén khai cAc mé hinh najé ©o sr thuan loi rat

Ién cho khéch hang, gitpagn tai luong khach i khu wre 1am thi tuc, rat ndin thoi gian chy [am tha

tuc va tét kiem thoi gian may bay oh¢ san bay.

6.6 Tinh hinh kiém tra chit lwgng sin phim va dich vu

Pé dam bao duy tri va &i tién lién tic chit lugng $in prim va dch w, Cong ty ¢ chong trinhdanh
giadong bh tirng sin phim va ti ting khau cungap dich wi dén khach hangeh vao cac tiéu chiyc
thé cho trng ddi tuong duoc danh gia nix danh gia danh cho trang web, phong vé, san baihdnh,
trén may bay va san bagn. Bén anhdd, Cong ty con c6 cac kb satdanh gia s hai long éa khach
hangddi véi cac gn phim aia cdng ty niy sain plim Skyboss, @th wi tai san bay, ith w cia tiép
vién, sit in va hangtu niém phuc wu trén chugn bay... Nlim mang 4i két qua khach quan, Cong
ty thuyc hién danh gia da vao ba kénh ttbng xuyén la kénldanh gia Bi b, kénhdanh gia bi doi
ngii khach hang bi at va kénhdiéu tra, khio sat y kén khach hangiuoc tién hanh bi cacdon vi
khao sat th truong chuyén ngldp.

Tir két qua danh gia thuluge, Cong ty & so sanh, phan ticianh gia tinh hinhdng thé va c6 nling
bién phap kkic phuc diém chra phu lp, nghién ¢u i tién sin pim va dch w mang hi sy hai long
ngay cang cadén véi khach hang.

6.7 Haat dong Marketing va ban hang

«  Hoat dong Marketing

Chién lrgc marketingduoc Cong ty xaatinh 14 trong tac trc tiép wi khach hang ém ning théng
qua cac phiong tién truyén théng 6 va trung tam gth wi khach hangté nhin manh sr canh tranh ¢
gi4 vé thp, nhr dugc thé hién trong slogan i@ Céng ty "Bay la thich ngay". Trong chinh sach
marketing éa minh, hat dong xay drng throng hiéu dwoc xem & nhdm wu chi chit, thie hién théng
gua cac hat dong tai ty va hat dong xa Ipi. Cong ty @éing sr dung cac bao céo thruong aia bén
thir badé nang cao nin dién throng hiéu aia khach hang. Theo bao casm2015 @a Axis Research
Ltd., ty 18 nhan dién therong hiéu cia khach hangdi véi VietJet 1a 96%. Cac ho dong xay drng
thwong hiu ludndugc diy manh, cac chin dich quing caaduoc trién khaidong nhit, quy mé toan &
thong trén cac plrong tién c6 uy tin, cht lugng cao va nim dingddi tugng khach hang o tiéu bi
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thi treong trong diém va khu wc, nhy d6 gayan trong manh, gop phn tao higu tng dng hrong bt.
Vi duy, VietJet c6 chong trinh khugn mai “12 gby rdi, VietJet théi” m ban gia khugn mai trén it
ca cacduong bay xuyén sht nam véi thoi gian dat vé tr 12 giv ¢én 14 gb trua mdi ngay hay hang
loai chwong trinh gia vé @dng 4p a@ng cho caauong bay ndi ma, cac chugn bay vao cac ngay |
tét 1on trong ram.

Hé théng nhin dién va website Cong §uoc diéu chinh, ci tién thuong xuyén phu ép vai tinh hinh
thuc &, thé hién chién lugc phat trén cia Cong ty va king dinh i thé trong nganh. Qudé ding dé
phan anh g nang dong va nliing hréc phat trén vitng chic aia Cong ty trong thi gian qua.

Cung \6i qué trinh kinh doanh nghiém tic véng & niém tin Wi khach hang, Cong 1§ tao dung
dugc kénh qang ba throng hiéu hiéu qua cao, chi phi thp d6 1a sr giéi thiéu tir chinh cac khach hang
da bay cung &i VietJet Air.

«  Hoat dgng ban hang

VietJet Air c6 6 kénh phan phchinh: (1) internet véién thai di dong; (2)dai ly vé may bay; (3)
phong vé VietJet; (4) trung tanioth wi khach hang VietJet; (Son vi ban & va ngan hang liéné
va (6) ¢ thbng phan phi toan @u.

Bang 12: Ty trong (%) vé ban ra theo kénh phan phi

Kénh phan phbi Nim 2014 Nim 2015 Nim 2016
1 Internet vatién thai di dong 24,2 22,6 22,5%
2 bai ly ban vé 67,9 65,4 70,6%
3 Phong vé VietJet 6,3 9,9 5,4%
Khac (Trung tdm gth w khéach hang VietJet, 15 2,1 1,5%

4 Pon vi ban k va ngan hang liéné Hg thong
phan pli toan éu)

Téng ohng 100,0 100,0 100,0

Ngwn: Cong ty

. Internet va dién thoai di dong
v Internet:

Kénh phan pbi qua internet cé it lgi thé dang K so Wi cac kénh phan gh khac 1a chi phi
van hanh tAp hon. Théng qua hithdng internet, khach hang céétkem ngay khi hanh, ich

bay va gia vé tly en cho ndi chuyén bay. Hn nita, Céng ty nbn duoc thanh toan varbng

tac trc tiép voi khach hang khi khach hadgt vé qua internet. Véién tir dugc trién khai ngay
tir nam 2011 trén toan amg hrdi phan ploi cua VietJet Air va chait ci cac chugn bay VietJet
Air khai thac. Ngoai ra, Cong tying t@o lap va qun ly tai khain facebook. Trang faceboola
Cong tyduoc tich hyp véi hé théng dit giir chd cho phép khéach hang cé it vé.

Internet Ia kénh phan phdangdugc Cong ty p trung phat tdn. Theo 8 liéu thing ké @a
Ngan hang Tégiéi, ty 1é ngudi ding internet tréndhg dan é Viét Nam vao ngay 31/12/2014
la 48,3% vatang cé xu friéng ting trong caoday la rén tang cho Céng ty phat ti hé thong
thuong mai dién tir dy trén @ so dir liéu khach hangai sd lvong ngay canging.
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bién thaai di dong:

Kénh phan péi quadién thaai di dong la kénh phan ghting tnrong nhanh nft caa Cong ty.
Cong ty cé caang ding dién thai di dong cho @ 10S va Android. Trong tr nhr kénh phan
phdi qua internet, kénh phan @iquadién thai di dong gidp ghm dang K chi phi hat dong

cta Cong ty.

Dai ly Internet

Tinhdén 31/12/2016, Cong ty coamg hrdi hon 1.300dai ly vé may bay trongusc va 300dai
ly vé & nuéc ngoai fit ca déu haat dong trén ®n Internet. Cong ty lam §¢ voi ca cac cong ty
va ca nhan cungip dich w ban vé. Ni dai ly duy tri va phét tén av s khach hang riéngia
minh va c6 th ap ndt khain phi giao ith cho khach hangia chinh minh.

Chinh sach ban hanga VietJet chalai ly khac wi cac hang hang khéng trérythdng. VietJet
khong ta tién hoa lbng chodai ly; thay vaodo, dai ly sir dung trang web a VietJet va thanh
toan turdc tién vé cho VietJet.

Phong vé va trung tdm dch va khach hang dia VietJet

Khach hang cé thmua vé may bay théng qua trung taiwhdw khach hang ha dong 24/7 éa
VietJet. Nhan viénia trung tdm gth w khach hang co ¢hgiao tép bing tiéng Viét, Anh,
Trung Quc, Thai Lan va Han Gic.

Khac

Cong ty lién Kt vsi cacdon vi ban B nhr ngan hang, dithbng bru chinh Vet Nam va caciea
hang tén loi dé haat dong nhr diém ban vé @ng nhr cacdiém thu tén ban vé may bay tic
hién théng qua cac kénh phandpkhac. Hen tai, cacdiém thu tén vé gia Cong ty bao gm
cac hru dién, HDBank, Ngan hanBong A, Ngan hang An Binh va Vietinbank éHinay, Céng
ty d& c6 on 3.000diém thu tén mat tai Viét Nam.

Hé thong phan phi toan déu (GDS - Global Distribution System) cho phégiéng hoa cac giao
dich gita cac bén tinba va cadai ly dé cung ép cac dch wi phan pli vé may bay, duith va
It hanh cho khéach hang toaiucbé quan ly chi phi @a kénh phan gh GDS, Céng ty én
trong hra chon cac th truong Au My ma Cong ty c6 thtiép cin hiéu qui phan khic khach hang
cao ép. Cong tyda ky hyp ddng wi Hahn Air (Ptic) va ARC (Airlines Reporting Corporation
— My) 1a 2di tac phan péi vé trén I théng GDS nay.

Cobng tac chim séc khach hang

Véi muc tiéu ho dugc gr tin yéu, gn bo kn vitng aia khach hanga sr dung dch wi va tiép cin
duogc voi khach hangan dau tién kra chon dich wi cia Cong ty; hén tai, chuong trinh clim s6c khéch
hang luén |a i quan tamén aia VietJet. Véc t chirc by phan Téngdai voi dau 5 19001886 phc
vu 24/7 1a kénh cim sdc,ddi thoai va cung ép thdng tin 4t hiéu qua giira cong ty va khach hang.
Ngoai ra Cong tytd vadang c6 nitng chrong trinh clim s6c khach hang ohtang qua nhan ngay
sinh nHt, ting vé cho cac khach hangréing xuyén, gi thiép chic nngdén khach hang nhan fihg
s kién trongdai, ting qua cho khach hang trén céc dhnugay vao ngayéltét v.v... Trong thi gian sip
t6i, VietJet § chinh thirc trién khai chrong trinh khach hang tidng xuyén “VietJet SkyClub” nim
tri &n va thu hat thém ngay cang éinkhach hang trung thanhirgho 6i VietJet.
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6.7 Nhan hiéu thwong mai, bang phat minh sang clé

Bang 13: Cac nhén h¢u thwong mai cia Cong tyda dwec bao hd

C an Nga Noa
Loai sé hiru trf tu ¢ oqu gay gay

cip chirng nhan chitng nhan hét higu luc

Piang ky nhéan hiéu
Cuc S hiru tri tLé , Bo
1. yreget KhoahcvaCongngh-  17/01/2014 - -2/20%2
All.com Viat Nam (cotre gia fun)

Piang ky nhén higu

2. yieyet ;‘;clas"sr;“u e - 10/07/2014 12/03/2023
AIl.com vl

Piang ky nhéan higéu

;. yieyet E‘:]Ztsgé:&u bin quyen - 24/10/2014  Khong i han
All.com ~

Piang ky nhan hiéu

Cuc Sy hitu tri teé -
4. Vle,f{l?’! Hzngkong ' 14/01/2014 05/02/2023
.corm

Piang ky nhén higu

Cuc S hivu tr g
5. yieget o 14/10/2014  Khong i han
“AIl .com ingapore

Pang ky nhan higéu

Cuc S5 hitu tri t - Ha
s. yieyet Q‘izc WITIE=FaN  1211/2014  Khong i han
All.com
Pang ky nhan hiéu Cuc quan ly hanh chinh
Nha nréc V& Cong nghip
7. vieyet va Thiong mi — Trung  13/03/2014  Khéng i han
All.com Quoc

Ping ky quyeén tac gia cho

x Cuc Bin quyén tac gi, Bo
hinh thic thé hién trén trang quye oh, BO

8. i en pang VANhOA TEthaovaDu  21/11/2013  Khong i han
phuc aia Tiep vien hang .o vt Nam
khéng nam & nir
Ngwn: Cong ty
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6.8 Mot sb hop dong l6n tiéu biéu da vadang thuc hién

Bang 14: Cac hyp dong 160 tiéu biéu dén 31/12/2016

. . . Ngay ky .
Nha cung é@p Hop dong . Hiéu luc
hop dong

AVAP Leasi Chuyén giao va \
1 eas_mg uA>én g|fa10 va Hop dong khung 24/8/2016 125m

(ASIA) IV Limited thué ki may bay

. 3 R Khéng thvi
2 The Boeing Company Mua may bay optiong khung 22/05/2016 han
2

3 AIR VIALTD Thué may bay ktp ddng khung 13/1/2016 1 thang

Celestial Aviation . R
4 . . Thué may bay blp dong khung 6/11/2015 6m
Trading Limited

Awas Aviati Chuyén giao va .
5 wa§ VI? pn uA>én g|fa10 va Hop dong khung 27/09/2015 1Z2im
Trading Limited thué hi may bay
1. Téng cong ty ho
hiém Bao Viét
2. Téng cong ty ho
6  hiém PVI Bao hiém may bay kp ddng khung 15/07/2015 30/06/2017
3. Téng cong ty 6
phin bao hiém toan
cau"
ACG AIRCRAFT . .
Chuyén giao va N 5
7 LEASING IRELAND N Hop dong khung 6/2/2015 12im
thué hi may bay
LIMITED
Swiss Aviation PHin mém ky . Khéng thyi
8 Hop dong khung 07/12/2014
Software Ltd thuat han
Jackson Square Chuén giao va
9 Aviation Ireland o g , Hop dong khung 6/11/2014 122m
. thué hi may bay
Limited
CIT Aerospace 5
10 . P Thué may bay blp dong khung 8/4/2014 6am
International
GE Capital Aviation  Chuyén giao va .
11 . P L }é_ g ) Hop dong khung 20/02/2014 1Z2m
Services Limited thué hi may bay
S . 3 Khong thyi
12 Maximation Qan tri doanh thu  kp dong khung 13/02/2014 han
2
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. Ngay ky
Nha cung é@p Gia tri - y‘ky Hiéu luc
hop dong
. 3 Khoéng thyi
13 AIRBUS S.A.S Mua may bay dp dong khung 20/12/2013 han
2
Céng Ty G Phin i ) R g
N Mua ban #ng diu N Khéng thi
14 Nhién Liéu Bay Hop dong khung 30/03/2013
, JET A-1 han
Petrolimex
Cong ty plic wa mat  Phuc wu mit dat . Khong thoi
15 . g\ .y p\' N we T TR Hop dong khung 04/01/2013 g
dat Sai Gon (SAGS) chuan IATA han
CIT Avation Finance o N _
16 . Thué may bay blp dong khung 9/2012 4am
Il (Ireland) Limited
Tbéng Cong Ty Gn
ong --ong 1y ang . . Khong thi
17  Hang Khong Vét Phac vu mat dat Hop dong khung 25/09/2012 han
Nam (ACV) ?
Osprey Aircraft
18  Leasing Limited Thué may bay blp dong khung 28/10/2011 98 thang
(Eighteen)
Intelisys Aviation . x . Khéng thyi
19 Y He théngdat chs  Hop déng khung 20/05/2008 g
Systems han
Ngwn: Céng ty
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7.  Két qua hoat dgng gin xuit kinh doanh
7.1 M@t sb chi tiéu hoat dong trong cac rim 2014, im 2015 va m 2016

Bang 15: Thong tin tai chinh 2014 — 2016

Pon vi tinh: triéu dong

Hop nhét
Chi tiéu % ting giam % ting giam
Nim 2014 Nam 2015 Nim 2016 2016 s0 i Nim 2014 Nim 2015 Nim 2016 2016 S0 Vi
2015 2015

1 Téng tai@n 7.677.073 12.044.864 19.916.414 65,4% 7.688.422 12.022.532 18.606.580 54,8%
2 Vénchi s hiu 966.656 2.147.440 4.524.703 110,7% 933.294 1.584.524 3.078.775 94,3%
3 Doanh thu thin 8.706.267 19.845.479 27.532.073 38,7% 6.946.473 11.012.897  15.811.566 43,6%
4 Loi nhun tir HDKD 408.895 1.160.243 2.363.091 103,7% 376.992 640.832 1.509.479 135,5%
5  Loi nhuan khac 35.425 8.239 31.589 283,4% 35.425 8.248 18.087 119,3%
6  Loi nhuan truée thié 444.320 1.168.483 2.394.680 104,9% 412.418 649.080 1.527.566 135,3%
7 Loi nhuan sau thé 360.150 1.170.632 2.289.866 95,6% 328.248 651.229 1.422.752 118,5%

Loi nhuan sau tha
8  cua @ dong cong ty 360.423 1.170.253 2.291.711 95,8% - ; ; ;

me
g  Thuntip trén noi 3.604 5.915 8.726 47,5% 3.282 3.292 5.417 64,6%

cb phiéu (EPS)
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Hop nhét

Chi tiéu % ting giam % ting giam
Nam 2014 Nam 2015 Nam 2016 2016 so i Nam 2014 Nam 2015 Nam 2016 2016 so i
2015 2015

Ty & chi tra ¢b tirc

0 5 25% 50% 25% (50,0%) - - - -
11 rﬂ?&)’gn chi s 45,8% 75,2% 68,6% (8,7%) 42,7% 51,7% 61,0% 18,0%
12 '(;)/NO)ST’V on dieu I¢ 45,0% 80,7% 76,3% (5,5%) 41,0% 44,9% 47,4% 5,6%

Ngwn: BCTC riéng va bp nhit kiém toan @m 2014, 2015 va BCTC riéng vaghnhit nam 2016 Céng ty €phan Hang khéng VietJet

2 Trong nim 2016, ngodi i 6 tirc hing tién mit véi ty ¢ 25%, Cong ty co dot chia & phiéu thuong Wi ty 1¢ lan luot 1a 33% va 20%
3Ty 1¢ LNST/\Sn chi s5 hifu dya trén vwn chi s¢ hitu binh quaniiu ky va cwi kp ké toan
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Nam 2016, VietJet ghi rim 27,5 nghinst ddng doanh thu thin va din 2,3 nghiny dng loi nhuan
sau thé coa & déng cong ty ma, trong tng ln luot véi mic ting 38,7% va 95,8% sasiveung K,
chi yéu do:

. Doanh thui hoat dong van chuyén hanh khachdat 12,0 nghinit ddng nim 2016, ing tnrong
40,6 % so i nam 2015.

Doanh thu @n chuyén hanh khaching I&n cli yéu do Cong tying arongday manh hait dong
van chuyn hanh khach dic # va cho thué chdn qubc €. Cy thé, ting rong hanh khachan
chuyén ting tir 9,3 tréu luot khéach trong im 2015 Ién 14,05 @i heot khéach trong am 2016,
la do ndt sb nguyén nhan chinh othCéng tydua thém 11 may bay thém vaéi tau khai thac
(41 may bay cudnim 2016 so &i 30 may bay 2015) i 9 duong bay Bi dia moi (37 duong
bay nd dia cué nam 2016 so &i 28 duong bay cudnam 2015) va 1tuwong bay qéc & mai
duoc dua vao khai thac trongim 2016 (5Qiuong bay qué tévathué chugn cud nam 2016
S0 Wi 44 dudng bay cudnam 2015). Ngoai ra, Cong tyir duy tri k& sb sir dung ghé & mac do
cao binh quéniacnam 2016 |a 88%.

»  Hoat d¢ong kinh doanh pintro: ting trongtng khi $ lugng chuyén bay ting 1én.

«  Hoat dong chuyn giao  hitu va thué may bayamg tnrong 33,6% so & ndm 2015, dddi tau
cua cdng ty ing thém 10 may bay SLB trongm 2016. Bn chit cia hait dong SLB la nt
hinh thic thu %p von théng qua giaoidh Wi cac céng ty cho thué may bay, giavira gitp
VietJet coduge doi may bay wn hanh khai thac vaa khong phi diing ngén vn cia minh
(ké ca vbn vay). Hbn nira, nky cac giao ith SLB, VietJet c6 thém n@uo tai chinh va gim chi
phi cho céc ha dong kinh doanh hang khdng. Day l&thaat dong rat phd bién ddi vai cac
hang hang khong chi phid Isn trén ti gioi nhu Indigo (An Do), Virgin Australia (Uc),
Norway (Na Uy)... Hat dong nay @ thé nhr sau: VietJetiit hang mua&lugng I6n may bay
tir Airbus hdic Boeing. £ c6 thé dit don hang i sd lwong lon, ngoai ¥u t tai chinh, hat
dong va throng hiéu cia Cong ty thi im ning phat trén cia thi truong ding la ot yéu t6 dé
cac hangan xuat may bay xem xétisse khi ky hyp ddng ban may bay cho cac harigchuyén.
VietJet va cong ty coduoc ity quyén s5 ky hop ddng chuyn giao & hitu may bay cho cac cong
ty cho thué may bayov gia th truong (théng tirong 6t hon gia muai nha 4n xuit may bay).
VietJet kit ddu thic hién cac giao ith SLB tr nam 2014 va &tiép tuc thrc hién cac giao ith
nay chodén khi nhin du cac may bay theoolp ddng mua may baydi Airbus va Boeing vao
nam 2023. Kt qua cac giao ith SLBd4 to loi thé tai chinh cho VietJet la 50,6 #ong trong
nam 2014; 518,45tdong trong @m 2015 va 1.330,5/td6ng trong am 2016.

. Chi phi gim do chi phi ¥n hanh, chi phi gin ly, chi phi ban hang tréton vi van chuyén giam
do Céng ty ing arong quin ly va kiém soat chi phda gip Céng ty gim dang K chi phi va
gilp lgi nhuan tang tedng wrot bac.

«  Trong rim 2016, Cong tyidhg \on diéu Ié théng qua \ic: (i) chia & trc bing cophiéu throng
V6i ty 18 chi tra 33%, (ii) chia 6 tirc bing & phiéu voi ty 1é chi tra25% va(iii) chia cotic bing
c6 phiéu thréng Wi ty 1é chi tra20%. Chinh vidiéu nayda lam cho én chi s3 hiru cia Céng
ty ting. Tai thoi diém 31/12/2016, én chi sv hitu cia COng tydat 4.524.7 ¢ ddng so i 2.147,4
ty dong tai 31/12/2015.
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7.2 Nhitng nhan % anh hwéng dén hoat dong kinh doanh trong nam 2015 va 2016

7

<  Thuan loi:

. Téc @6 tang tnrong GDP @a Viét Namén dinh, thu niap binh quaniau ngroi ting, din dén
nhu du di lai cho hat dong du ich ting. Nhéu danh lam ting ainh mbi dugc dua vao khai
thac trén nhiu dia phrong ding khuyén khich s phat trén caa kinh € du lich kéo theowsting
truéng nganh hang khéng.

. Chi truong dau tr phét trén ha ting @ sd cho nganh hang khénga Chinh ph 1a mjt nhan &
thuan loi cho k& hoach phat trén kinh doanh ga Cong ty.

. CAc dr an x& i hda @ v ha ting nganh hang khéngydindau tr méi va i tao cac san bay
hién c6 nhr Tan $n Nhit, Noi Bai, Pa Ning, Cam Ranh..&gop phn cii thién ar sv ha ting
khai thac éa nganh, gitp Cong tyirig hidu qui va #in suit khai thac bay.

. Viét Nam gia np Céngudc va Ngh dinh thr Cape Towntt nam 2014, & ¢6 cac hdng hang
khéngduoc heong loi hoat dong tai tey vén va cho thué trang #tibi may bay. loi ich thuduoc
déi vai cac hang hang khong &iNam tr naydén nim 2016uéc tinh vao khang 60 tréu do la
My tir mirc phivu dai cho cac doanh ngi thusc qubc gia thanh vién Congsc va Ngh dinh
thu Cape Town.

. Gia nhién lgu giam trong cdc #m qua gilp Cong tyzgia thanh khai thacjua gia vé ¥n
chuyén hang khéng xéng mic d hop Iy cho chi tiéu aa ngroi Viét Nam.

. Chinh sachru dai thué déi vai VietJet, theaid Cong tyduoc mién thié thu nhip doanh ngléip
trong hai (02) am 2014-2015 va gim 50% $ thué phai ndp cho 3 @m tiép theo (am 2016,
2017 va 2018).

. Poi ngii nhan g tré, naing dong, da qubc gia va cé kinh nghim trong tnh wrc kinh doanh khai
thac hang khénging nhr quan tri doanh ngléip va tai chinh.

< Khé khan:

. Co s ha ting cho nganh hang khang cdang trong giaitoan phat trén nénanh hrong dén
téc do tang tnrong aia Cong ty.

. Cong ty pli d6i mat véi sy canh tranh i cac hdng hang khéng trong va ngoada ci trén
cAc tuyn duong bay ©i dia va qéc t.

. Nhu cac hang hang khéng khac, Céng iy phii phu thuoc vao ndt s bén thr badé trién
khai hait dong khai thac, pdn nao laminh hrong dén viéc kiém soat chi phiia Cong ty.

8.  Vithé ciia Cong ty so wi cac doanh nghép khac trong cuing nganh

8.1 Téng quan nganh hang khdng khu wc chau A — Thai Binh Orong vabong Nam A

% Nganh hang khong khu wrc chau A — Thai Binh Drong

Theo IATA, khu wrc chau A — Thai Binh Bong trs thanh th truong hang khéng dic t 16n nhét thé

gigi ké tir nam 2009. K tir d6, khu wrc ndy phat tén nhanh chéng,ai s6 lvong du khachdi lai trong

khu wrc ting tr 647 tridu am 2009 |én bn 1 t nam 2015, chim gin 30% hat dong hang khang th

gigi xét theo ASKDdng thyi, khu wrc nayduoc dr bao § tiép tuc ting tnrong manh ns trong trong

lai véi CAGR 6,0% giaitoan 2015 — 2035 theoydbao @ia cac nha phén tich nganfadBoeing.
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Bang 16:Hoat dong luan chuyén hang khong qubc té nam 2015

ASK nam 2015

Gia tri (seat Tang treong
km) so wi 2014
Chau A — Thai Binh Bong 2.427 30,3% 6,9%
Chau Au 2.161 27,0% 4,0%
Bic My 1.943 24,2% 3,9%
Trungbdng 818 10,2% 13,8%
M¥ Latin va vang Caribe 443 5,5% 57%
Chéau Phi 224 2,8% 9,0%
Tdng cdng 8.015 100% 6,1%
Ngwn: ICAO

Sy ting trrong manh E caa nganh hang khdng khuw chau A — Thai Binh ong la do nhdu nhan
t6, bao @m sr phét trén kinh € manh ng tai cac quc gia khu wec nay, giaing thu niip caa cac b
giadinh thaodiy chi tiéu cho wéc di lai ciing nhr cac B luc tr do héa thtrudong nhr chinh sach Open
skies 40 diéu kién cho & radoi cua cac hang hang khang chi philinh hrong tich ec dén viéc di
lai bang may bay trong khuye.

% Nganh hang khong khu wc Pong Nam A

Nganh hang khéng khure Bong Nam Ada ching kién mic ting tnrong v cuing mnh & do céac

yéu t6 sau:

. Sy phét trén kinh € nhanh chongit cac quéc giabong Nam A wi GDP ting taréng trung binh
dat hon 5% va dng 16p trung tru ngay ndt ting V& sd luong Wi thu nhip kha dung cao

. Pa $ cac qéc giabdng Nam A co #p xi 35% - 45% dandstrongdd tudi lao dong (tr 25-54
tudi)

. Sy tang trrdng manh e cia nganh duith ti cac quéc giabéng Nam A

. Chinh sachu do héa va r cira th truong hang khéng khuue

. Sy ting trrong manh & loai hinh hang khang chi phidh vai viéc radoi cua nhéu hang hang
khéng chi phi thp tai khu wrc. Theo 8 liéu caa CAPA, khu we BDong Nam A ¢6 22 LCC hb
dong trong @m 2015 i nang hrc ghé cungung ting tir 25 trigu ghé nam 2004 &i 200 triéu ghé
nam 2014.

8.2 Téng quan nganh hang khéng Vgt Nam

Theo IATA, Viét Nam la th truong hang khéngihg tnrong nhanh th ba té gigi trong thvi gian tr

2001-2014 ¢i muc tang trung binh 16,6%.

®,

% Viét Nam c6 lpi thé vi tri chién lwec trong khu viec Pong Nam A

Viét Nam c¢6 bi thé trung tdm cHin lugc cho phépis dung may bay thandp baydén tit ca cac thanh
phd chinh trong khuwe Bic A, Bong Nam A, vaéAn D9, véi gio bay trung binh khimg 5 gby tinh i
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Tp.HCM haic Ha Noi.

% Du lich vadi lai bing may bayé Viét Nam

Viét Namdat ty 18 ting tnrong manh & nhit so Wi cac quc gia trong khu wc Bong Nam A theo&
lwong khachdi va dén. Theodd, khach Bi dia di lai trong Viét Nam ting 6 miic CARG 13,7% %
2011-2014, trong khi khach §até di lai ting mixc CARG 9,8% trong cungyk

Bang 17:Khach du lich quéc té dén vadi tai mét sé nwéc Pong Nam A 2010-2015

Khéach du lich quéc té (nghin ngrai)

. Khach dén Khach di
Quoc gia
CAGR CAGR
2015 2015

2010-2015 2010-2015
Indonesia 7.003 10.407 8,2% 7.074 9.129 5,2%
Malaysia 24.577 25.736 0,9% 12.180 15.447 4,9%
Philippines 3.292 5.158 9,4% 5.247 7.353 7,0%
Singapore 14.213 17.691 4,5% 18.601 20.185 1,6%
Théi Lan 16.614 29.881 12,5% 6.323 9.961 9,5%

Viét Nam 4.545 7.149 9,5% 3.191 6.095 13,8%

Ngwn: Euromonitor

Bang 18: S6 lwot khach di lai ¢ Viét Nam

Sb lwgt khach di lai (nghin luot)

Ngi dia Quéc té

2011 11.900 11.821 23.721
2012 12.100 13.204 25.304
2013 14.500 15.008 29.508
2014 17.500 15.632 33.132
2015 22.475 18.046 40.521
2016 (Thang 1 — Thang 6) 14.067 11.297 25.364
CAGR 2011 - 2015 17,2% 11,2% 14,3%

Ngwn: Euromonitor

% Tang truong kinh té va di lai bing may bayé Viét Nam

Viét Nam va céc gic gia lang ging Dong Nam Ada trai qua thyi ky ting tnrong manh e trong 5
nam qua. Vi ti, cac hang hang khorigi dugc heong loi tir gia ing nhu du di lai bing duong hang
khong.
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Theo phan tichim SAP, véc di lai bing may bay tinh thediu ngroi ¢ Viét Nam \é co ban con thip

S0 Wi cAc quic gia phéat tidn, va cac néc dang phat tén khac trong khuwe. Bidu nay cho thy ring

thi truong hang khénguvc ta \an rat tiém ning. V6i mic GDP tréndau ngroi cua Viét Nam thip,

dat mirc 2.053 USD so&i mac trung binh éa ASEAN la 9.159 USD vaaim 2014, V&t Nam c6 ©

hoi dé phat trén giao théng hang khéng khi thuaphtau ngroi tang I1én.

% Técdé ting dan $ vadod thi hoa

Téc do taing dan & cdanh hrong rat 16n 6i cac quc giaddng dan nht & Chau A khi ma ot ty 18

tang tnrong Nnko tinh theo phn trim c6 th dan t6i sy gia &ing manh & con $ tuyét d6i. Tang dan é

tai cAc quc gia mada ting tri qua thi ky tang tarong kinh € manh e s3 dan t6i viéc gia ing nhu
cau di lai duong khong.

Tbc d6 d6 thi hoa c6 th coi la chi sd chi xu hréngdi lai duong khéng do e dan thanh thcd mic thu

nhap cao lon mic trung binh va thong ar trd tai khu we gin voi san bay bn 1a cac @ dan néng
thon.

Theo Lién kyp qubc, Viét Nam hén cé mic do do thi hoa rim 2014 1a 33%, vaulbéo § ting 54%
vao rim 2050. Khi hat dongdo thi hda dén ra wi Viét Nam, dr tinh ing nhu éu di lai duong khong
ting Ién. Hat dong dé thi hdag Viét Nam c6 th 1a nhan é dong goép khdng nhwvao s tang trong
nhu du di lai duong khdng khi so sanhsicac quic gia khac dowsphan chia & dia ly aia hai trung
tamdd thi Ion nhit caa Viét Nam 1a Tp.HCM va Ha bi.

7

% Thoi gian di lai theo tirng phwong thirc van chuyén

bic diém dia ly aia Viet Nam téi dai, hep va nhéu doi nii gay kit loi cho viéc di lai bang duong b).
Két hop vai viéc nrée tadang théu cac o so ha tang ©t cho e thdng duong by vaduong sit két nbi
cac khu wc d¢6ng dan o giita 2diu Nam — Bic, dic diém thoi gian di chugn ngin, chi phidi lai
duong khéng ngay @t giam voi sy phét trén manh & caa thi truong hang khéng chi phi i, hat
dong di lai duong khongda tro thanh g lva chon hip din va hiu qua hon 1a viéc di lai bang duong
bo. Piéu naydugc phin anh Bing viéc chiém linh th phan ngay ndt ting aia van chuyén hang khong
V6i tu cach 1 mt phrong tién van chuyén & mac 43% rm 2010 1én 54%am 2014 theo&lidu cia
SAP.

. Viéc lya chon di lai bing may bay bin 1a cac plrong tién khac 1a datic diém dia hinh éa Viét
Nam, \bn lam cho wéc di lai gitra cac thanh ghchinh nhr tir TP.HCM ©i Ha noi tén kha nhéu
thoi gian.

. Di lai bing duong b hayduong sit tir TP.HCM i Ha moi mat hon 30 gb trong khidi biang
duong khéng chmét khaang 2 gb.

. Gia vé @a cac plrong tién van chuyén khac nhau latbng duong nhau, i gia vé tau hé dit
nhat, va gi& védi lai bang xe buyt chthap hon gia trung binhia phrong tién van chuyén may
bay.
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Bang 19: Thai gian di lai theo hinh thirc van chuyén
Thai gian (gio)

Hinh thic van chuyén

Tp.HCM — Ha Npi Tp.HCM —Pa Néing
Bing 6 td 35:00 15:3(
Bing tau loa 34:00 17:00

Ngwn: Cong ty
Bang 20: Gia vé trung binh aia cac phrong thirc van chuyén

Gia vé trung binh (@dng) *

Ching dwong .
Puong khong® Puong sat
Tp.HCM —Pa Ning 405.458 615.000 616.833
Tp.HCM — Ha Noi 861.385 961.000 1.066.278

Ngwn: Coéng ty
8.3 Vi thé ciaa Cong ty trong nganh

Théng qua cléin lroc kinh doanh theo md hinh LCCéhiqui, Cong tyda phat trén thanh cong &
thanh hang hang khadng chi phipHon nhit va haing hang khongr thir 2 tai Viét Nam vao thi diém
30/06/2016 tinh theo ttphin, trong dwong khomg 41% so §i 42% aa Vietnam Airlines trong ca
nam 2016.

VietJet \6i tu cach la mit hang hang khéngdov mic gia @ hop ly [a ndt trong nliing déng lec chinh
tao ra fing trong cho th truong hang khéng & Nam, wrot qua cac phong tién khac . & tiang
truong \é thi phin aia Cong ty nbr vao chén luoc gia vé lp ly da thaodiy nhu du cho vin i duong
hang khéng vaab ra phan khic khach hanginbao dm nhing ngroi 1an dau tién bay ang nhr thu
hat hanh khachitcac plrong tién van tai khac. Mot ty 1€ 16n legng khach @a Cong ty i thang 7/2015
dén thang 12/2016 1a khach baykiau tién. Cong ty tining VietJetdong vai tro cl chdt trong visc
khién van tai duong hang khong & thanh tra chon cho hanh khach mautic day da khdngdu kha
nang chi ta.

Trong rim 2012, theo SAPyté khach hang di chign bingduong hang khéng trongig dan é Viét
Nam |& 0,5% va 6 thang 201l8 nay 1a 0,8%Diéu nay pln anh xu kréng thay tié duong b, duong
thiry vaduong sit bingduong hang khong ngayanting. $ liéu cia CAAV cho thiy VietJetdadong
gop 65% vaost I8 ting tnrong khach ¥n chuyén hang khéng éi dia trong giaidoan 2012-2015; theo
d6, nam 2015th; truong hang khéngdi dia ting tneong 9,1 tréu luot khach so & 2012, mirc ting
truong nay chi yéu nhy vao 7,1 tréu luot khach ing 1én @a Cong ty trong cuing di ky. Tinh dén
ngay 31/12/201636 tudi trung binh éa doi may bay Cong tytang khai thac 1a 3,03am va la ngt
trong nhirng d6i may bay té nhéit trong $ nhitng hdng hang khéng chi phéghtrong khu wc Chau A
Théi Binh Drong theo bao céoia SAP. May bay &hon c6 xu lwréng tiét kiém nhién Igu hon va cé

4 Gia vé trung binh giaifogn 01/03/2016 — 01/04/2016
5 Gia vé trung binh#a VietJet cling giafogn
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chi phi ko drdng thip hon € d6ng gop vao kinning sinh bi caa Cong ty.

Chi phi laodong aia Cong ty trén @t don vi san leong ghé kildmét cunging (ASK) 1a 92d6ng (0,42
cent) trong am 2015, &m trong nhém thp nhit trong $ cac hang hang khéng chi phiprtrén toan
cau theo nghiénieu aia SAP. Cong ty tinang diéu nay la nbr vao @ ciu td chic tinh gon va ke
lwong laoddng ring suit cao,duoc o chic va qun ly tt.

Thuong hiéu “VietJet Air” ddduoc hinh thanh va chin dugc d6 tin cly cia ngroi tiéu dung Vet Nam
& mic do cao, pln anh qua&luot khachdat vé dia Cong ty ing tir 1 triéu nam 2012 léndén 13.2
triéu leot khach am 2016, i ty 18 ting tnrong kép 1a 93,6%. Ktir khi khai thac am 2011, éng $
lwong hanh khéach la 32 ¢ luot khach vao cbi nim 2016. Cong ty duy tri cac tiéu dmudich w
cao cling ¥i viéc tap trung vao chi phi fip theo plrong cham @a Cong ty. Cong tyat duoc khaing
96%do6 nhan dién theong hiéu theo nghiénieu thi truong déc lap do Axis thrc hién trong rim 2016.
Pat dugc diéu nay 1a do cac chm lugc tiép thi sang 40 vadang ghi nié ciing nhr sy gop it tryc
tuyén manh mé qua céc &n tin throng mai dién tir trec truyén va cac phong tién truyén théng xa Bi
phd bién. Trang web ¢a Cong tyda c6 5,4 tdu va 9,2 tréu luot truy cip trong im 2014 va 2015.
Trang Facebookua Cong ty ¢ bn 1,9 tréu ngroi theo ddi tinhdén 30/06/2016, i ty 1¢ twong tac
dung thr 3 trong § cac hang hang khong todduova la hang hang khdngariNamdau tiéndat duoc
ty 1€ nay theo nghiéniw cia Socialnakers SA. Kénh YouTubigadCong ty c6 bin 8,6 tréu lugt xem
trongdén 30/6/2016. Ngoai ra, Cong tyirg d& hop tac chén lwoc voi cac cong tyda qubc gia nhr
Google, Pepsi, Disney, Visa dagc lya ctpn 1a hdng hang khéng chinhrthcho SEAGAMES 2015.

Cong ty ding thrc hién cac tiéu chin cao & dich w khach hang vdaduoc ching nhin boi hang lait
céAc ghi thuong bao §m “Hang hang khong chi phéttnhit Chau A” do TTG binh afn rim 2015,
giai “Vi ét Nam — wi lam viéc t5t nhat nam 2014 va 2015” datchrc Anphabe & Neilsen binh oh,
giai “Cong ty hang khéng chi phi4p tt nhit nim 2014” do Smart Travel Asia binhah Top 500
thuong hiéu hangdiu Chau A 2016 do Neilsen binhgth

Ngoai ra, Cong tyit hao i cac tiéu chén an toan nghiém @gdam bao danh téng cho cht luong
dich w va an toan. Trongam 2015, Céng tyt4 nhin ching nhin IOSA do IATA dp. Céng ty &
hang hang khéng chi phidindau tiénd Viét Nam nlin dugc ching ch nay. Ch mot s it hdng hang
khéng chi phi thp trén ti¢ gisi c6 dwoc ching nhin IOSA, vi di nhe Ryan Air, EasyJet, Southwest;
trong khi AirAsia hay Cebu Pacific khérgoc cip ching nkin IOSA.

Poi ngii diéu hanh Céng ty baodgn cac ca nhan cé kinh nghi day din hon 20 rim da din dit sy
phat trén aia Cong tydiéu hanh cac chn hrgc chi tiét trong visc mo rong thi treong qubc  c6 chon
loc va sét niip cac lai hinh kinh doanh @i trong khi \an i vu hoa cac khin chi phi wn. Céng ty
tin raing &m nhin va cack luc ting trong cho phép Céng ty thu hit thanh céng va dugusic cac
nhan nhan tai co kinh ngim.

Thong tin vé cac hang hang khéng khécia Viét Nam

« Vietnam Airlines

Vietnam Airlines Ia hang hang khéngégugia Vit Nam. Duoc biét dén 1a Hang hang khong danrh
Viét Nam khi thanhdp vao rim 1956, Vietnam Airlinega c6 mirc ting tnrong dang K sau khi Vit
Nam binh tlrdng héa quandvéi Hoa Ky va hit ddu mo cra cho duich. Mic di van thue sy hitu
cua Chinh ph Viét Nam 6i 86,16%, Vietnam Airlinegid hoan 4t qué trinh 6 phan hoa, Bt dau tir
dau nim 2015. Vao thang 5/2016, Hang hang khdng ANAtNBan cong b viéc sy hiru 8,7% 6 phn
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cua Vietnam Airlines. Vietnam Airlinessshitu 70% & phin cia Jetstar Pacific Airlines va 49% c
phin aia Campuchia Angkor Air.

DPoi may bay éa Vietnam Airlines §m Airbus A321, A330, A350, Boeing B777, B787, vaRT2.
Vietnam Airlines gia néip lién minh SkyTeam vacam 2010.

< Jetstar Pacific Airlines

Jetstar Pacific Airlines dau haat dong theo mé hinh hang khéng giétir nim 2008. Cong ty khai
thac hat dong van tai hanh khach va hang haa $an bay Qéc ¢ Tan $n Nhit. Nam 2009, Jetstar
da nang ép doi may bay i Boeing 737 sang Airbus A320.

« COng ty Dich vu Hang khéng Viét Nam (VASCO)
VASCO la cbng ty con do Vietnam Airlines kitu 100%. Cong ty khai thac fiodong \an tai hanh
khach va hang hoartSan bay Qéc t Tan $n Nhit. Ngoai ra, Cong tyimg khai thac cac chéwp
bay khong théngglnhu: so tan y €, cac hat dong tim kém oru nan va céc ith w hang khéng khéc.
DPoi may bay éa VASCO @m cac may bay pim luc canh qat ATR-72 Wi 65 chd ngi.
Hinh 6: Thi phan ciia cac hang hang khong \&t Nam 2011 — 6T2016
80.0% -
70.0% -
60.0% -
50.0% -
40.0% -
30.0% -

20.0% -

10.0% -

0.0%

2011 2012 2013 2014 2015 6T2016

=¢==\/ietnam Airlines  =ll=Vietjet Air = ==f==Jetstar Pacific ===VASCO === Air Mekong

Hang
g g Nim 2011 Niam 2012 Nam 2013
Vietnam Airlines 74,6% 69,3% 63,4% 55,8% 46,2% 42,5%
VietJet Air - 8,0% 20,2% 29,6% 37,1%  41,5%
Jetstar Pacific 17,4% 14,8% 13,9% 13,1% 153% 14,2%
VASCO 2,1% 1,9% 1,8% 1,5% 1,4%  1,8%
Air Mekong 5,9% 6,0% 0.7% i - -
Tong dng 100,0% 100,0% 100,0%  100,0%  100,0% 100,0%
Ngwn: CAAV
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8.4 Trién vong phat trién nganh

8.4.1 Tri én vong phat trién nganh hang khéngbéng Nam A

Thi truong nganh hang khérigong Nam A K vong € huéng mic ting tnrong cao trong daidm vi

nhiéu ly do:

. Khu vuc Bong Nam A c6 ytri dia ly vo cluing than loi:

- Nam trén cac tusn duong giao throng qubc & quan tong: gira chau Au va khuuc Thai
Binh Duong, ding nhr giita Bic A va Nam A.

- Gan Trung Qibc: V6i toc do tang tnrang kinh € manh e caa khu wre ding nhr chinh séch
mé cira nganh duith ky vong € thu hit du khachitdat nuéc dong dan nhit thé gigi, tao
diéu kién thacday nganh hang khéng khure phat trén manh ns.

- Gan Uc: mt trong nhiing rén kinh € phat trén nhit thé gioi voi GDP binh quadau ngroi
va th hiéu du ich bing may bay cao.

= Kinh té khu wrc Dong Nam A #ing trong nhanh i toc do ting GDP binh quéadat 5%/rim

= Xu hudng thay th van chuyén bing duong hang khéng cho cacaichinh van chuyén khéac: Khi
murc thu ntip ting va chi phi §n chuyén hang khéng gim thi van tii hang khong &thay té
cho cac phong thrc van tii duong bb va trén bén nhr duong sit, xe buyt va pha. Viay, khi
thu nhip gia ting & cac nrdc khu wre Bong Nam A, ngoi dan § co thé s dung cac hang hang
khong chi phi thp dé van chuyn.

. Tu do hda nganh hang khdng khecv chinh sach hang khongaccac méc Bong Nam A ngay
cang tt nén thdng thoangolm, khdng ch gitta cac méc trong khu we ASEAN ma i ca cac
nudc khéac. Vi d, Hiép dinh da bién ASEAN ¢ tr do hoa ¥n ti hang khong ndm xay drng
Thi trudng Hang khéng ASEAN fing nhit cho phép cacuwc thanh vién ASEANtroc S dung
bau trdi chung cho hat dong vin chuyén aia nganh hang khong.

= Sy ci thién av s6 ha ting du Ich trong khu wc d& thu hat khach dudh dén khu wc 1a tién dé
t6t cho nganh hang khong khuasting trong.

. Ty lé d6 thi hda ngay canging & cac qéc giabdng Nam A & tao ra nhu &u I6n cho nganh
hang khéng éi dia.

Hinh 7: Du kién ting trwéng GDP giaidoan nam Hinh 8: Du kién tang trwéng GDP binh quan

2015 - 2020 dau nguoi giai doan nam 2015 — 2020
6.5%
6.1% ’
5.7% 5.0%
4.9% 44% 4 09
0,
3.3% 3.206 32% 3%
I I 2.5%
o R < Q
& \cp ﬁ"\ & ;, & &
& & °° & » * & . & & ¥ S

Ngwn: SAP, IMF, ICAO
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8.4.2 Tri én vong phét trién nganh hang khdng Vet Nam

Trong béo céo téh vong 2016, IATA dr bao Vit Nam $ 1a thi truong hang khdng phat én nhanh
thir 5 thé gidi véi tong $ luot hanh khach an chuyén dat 150 tréu vao im 2035. Nhan& chinh @a
s ting tnréng an trong nay la (i) b tang hang khdnga cé s cai thién dang K, (i) nganh duich
trénda ting thc manh g, din d&én viéc xay drng hang lat khach sn, khu ngh dudng va cac ¢ so
lién quandén du ch, gitp cho V8t Nam t& thanhdiém dén du ich hip din va nganh hang khéng
phat trén nhanh chéng, va (iiipt d6 dé thi héa ting cao.

7

% Hating hang khdng d@a Viét Nam co sr cai thién dang ké trong thai gian qua:
Trong giaidoan 2011-2015, nganh hang khad& thrc hién 83 dr &ndau tr vao I théng cing
hang khdng san bayirtg mic dau t trén 24 nghinytdong Wi cac ngén von tir ngan sach, tréi
phiéu chinh pli, ODA, sra chia lén vadau tr phat trén (von vay ODA: 44%dau tr phét trén:
39%, ngan sach, trai @hi Chinh pla: 9%, sra chira lon: 8%); trongdd mot sd du an roi bat
nhu: dau tr xay drng moi Nha ga hanh khach §a t# T2-Cang hang khong dic & Noi Bai
(cOng sit giai doan 1 dat 10 trigu hanh khach&m); mo rong Nha ga hanh khach éuité va
Nha ga hanh khactondia - Ging hang khong dic & Tan $n Nhit (tong cdng séit 02 nha ga
dat 25 triéu hanh khachém); ddu tr xay drng msi nha Nha ga hanh khach &y hang khéng
qudc t& Cét Bi (cong sit 04 triéu hanh khacham); diu tr xay drng moi Nha ga i cac @éng
hang khoéng gbc # Cin Tho, Lién Khrong, Budn Ma Thét; xay drng moi Cang hang khéng
qudc t& Pha Qibe, Cing hang khong Vinh...
Bén anhdo, thyc hién chi treong aiaPang, Nha mdc va chi dao aia Bd Giao théng §n tai vé
viéc huydong ngn von xa hi hdéadé dau tr két ciu ha ting giao théng, Bt sb dy an thrc
hién theo md hinh x&dh hoada dugc trién khai, gop phn giam ganh #ing cho ngan sach va
nang cao kfu qua trongdau tr xay drng, quin ly khai thac sau khiva vao khai thac... Caard
andién hinh nhr: Dy andau tr xay drng msi Nha ga hanh khach a té - Cang hang khoéng
qudc t Pa Ning (cong shit 04 trigu hanh khacham,dr kién hoan thanh trongim 2017), Gr
andau tr xay drng msi Nha ga hanh khach §a ¢ - Cang hang khong dic & Cam Ranh (cong
Suit 04 trigu hanh khachém, dr kién hoan thanh trongim 2018), br &ndau tr xay drng moi
Cang hang khéng vVapon...
Theodé xuit Biéu chinh Quy hach phat trén giao théng §n ti hang khong giatoan dén nim
2020,dinh hréngdén nim 2030,dén nim 2020, Vit Nam $ khai thac éng @ng 25 éng hang
khéng (xay @ing moi 04 cing hang khdng Sapa - Lao Cai, VBén - Quing Ninh, Qung Tr,
Phan Thét; va my rong, nang ép 21 éng hang khdng san bayéhihiru) va tng nhu éu von
chodau tir két ciu ha ting cing hang khdng san bay kimgy 62 nghinyt dong.

% Nganh du lich Viét Nam ky veng tiép tuc ting trwéng 4n tweng trong twong lai:

Theodé an “Quy hach ©Hng thé phat trén du ch Viet Namdén nim 2020, m nhindén nim

2030”,dén nim 2020, Vet Nam $ thu hitduoc 10,5 tréu hrot khach qéc &, phuc vu 47,5 tréu

lwot khach i dia; dén nim 2030 thu hddiugc 18 tréu leot khach qéc € va 71 tréu luot khach

noi dia. Nam 2020, éng thu fr nganh duith dat 18,5 ¥ USD, chém 7% GDP;dén nim 2030

dat 35,2 § USD, chém 7,5% GDP. Thedé an, dr b4o nganh dudh  dat téc d6 ting tnrong

trung binh trén 30%&vdoanh thu va khimg 20% @ lwong khach.
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Bang 21: Dw b&o khach du jch quéc té dén tai mét sé nwéc Pong Nam A

Quéc gia

CAGR 2015 - 2020

Indonesia 11.193 7,5%
Malaysia 28.306 6,8%
Philippines 6,6%
Singapore 18.709 6,5%
Thai Lan 32.272 7,0%
Viét Nam 7.748 7,9%

Téng odng 103.833 7,0%

Ngwn: Euromonitor

% Téc dd do thi hoa ting cao
Theo Lién kip quc, Viét Nam hén c6 mic d6 do thi hda rim 2014 1a 33%. Mc do nay dr
tinh $ ting 54% vao #m 2050. Khi hat dongd6 thi héa dén ra &i VIét Nam, dr tinh ing nhu
cau di lai duong khong ing én. Hat dong do thi hoao Viét Nam cd th 1a nhan & dong gop
khéng ntb vao s tang tnrang nhu @u di lai duong khdng khi so sanhsvcac quc gia khac do
sy phan chia & dia ly aia hai trung tando thi 16n nhit caa Viét Nam 1a Tp.HCM va Ha bi.

Bang 22: Dan $ va ty 1¢ o thi hdaé cac quic giaPong Nam A

Quéc gia

Dan s (tri éu ngudi)

T§ 1& d6 thi héa (%)

CAGR 2015 - A

5020 Dy kién 2050
Viét Nam 90,6 1,0% 33,0% 54,0%
Brunei 0,4 1,6% 47,0% 64,0%
Campuchia 15,3 1,5% 21,0% 36,0%
Indonesia 2515 1,4% 53,0% 71,0%
Lao 6,9 1,9% 38,0% 61,0%
Malaysia 30,3 1,7% 74,0% 86,0%
Myanmar 51,4 0,7% 34,0% 55,0%
Philippines 99,4 2,0% 44,0% 56,0%
Singapore 5,5 0,6% 100,0% 100,0%
Thai Lan 68,7 0,1% 49,0% 72,0%
Téng cdng/Trung binh 620,0 1,3% 49,3% 65,5%

Ngwn: Quy Tién t quoc &
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Vi trién vong sang &a aia nganh hang khong &iNam, mé hinh kinh doantin tai hang khéng chi
phi thip ky vong € 1a mé hinh kinh doandiroc hrong loi nhiéu nhit khi cac cong ty trong nganh nay
c6 thé mo rong th phan bing cach cungap dich w véi gia G ré hon so i cac hang hang khéng
truyén thdng. Hién tai, cac hang hang khong chi phiphchi mgi chiém 51,6% éng cong séit ghé ngi
dia va 17,1%dng cong shit ghé quic t tai Viét Nam.

8.4.3 Trién vong phat trién doi may bay

Theodéanh gid éa Gic hang khéng Mt Nam, ti nam 2020, nganh hang khéngé¥iNam nai riéng
va rén kinh € Viét Nam néi chung&so hiru mot doi bay im véc trong khu we va thé gici vai trén
250-270 méay bay. 8 doi may bay nay, nganh hang khéngMNam thrc ar 3 ¢6 téng noi, co gc
anh hrong I6n trén th treong, trén Bn d6 hang khdng gic €, nang cao Mhé cho nganh hang khéng
Viét Nam. Nganh hang khéng &iNam € c6 vai tro trong cac Bp hoi, congudc, cac vn dé vé dau
tu, tai chinh, 8n xuat cdng nghép hang khdng, phan chiaittruong... Thre t# cho thHy nhiing qubc
gia phét trén déu s hiru caadoi bay kn va hiing mnh, chiing han Singapore (theo b&o c&o "Xudng
dan $ 2015" @ia Gac Dan $ va Tai ring Quic gia Singapore (NPTD) con@ Ihong dan é ciabPao
qudc Sr tir khaing 5,54 tréu ngroi) & vi du, v6i 2 san bay, Singapodd phat trén hon 10 hang tham
gia vadoi bay 1&n 6i 198 may bay, aha ké cacdon dat hang clra nhin trong trong lai; Thai Lan (i
dan $ trén 67 trgu ngroi) véi 26 san bay va 281 may bay; Malaysigi(@an $ trén 30 tréu ngroi)
VGi 26 sén bay va 282 may bay.

Hinh 9: Théng ké $ lwong may baydang khai thac dia cac nréc trong khu varc

Timor-Leste | 1
Brunei ® 10
Cambodia B 13
Laos m 14
Myanmar s 49
Viethnam I 142
Philippines I 168
Singapore NN 108
Thailand I 281
Malaysia I 282
Indonesia I 627

0 100 200 300 400 500 600 700

Ngwn: CAPA
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Hinh 10: Théng ké $ lwgng may baydit hang aia cac nréc trong khu vac

Brunei W 11

Myanmar Il 17

Cambodia Il 20

Thailand Il 24
Philippines GG 115

Singapore NN 243

Vietnam NN 2382

Indonesia NN 649
Malaysia I 728

0 100 200 300 400 500 600 700 800

Ngwn: CAPA

8.5 Panh gia v sr phu hep dinh hwéng phat trién ciia Cong ty Wi dinh huéng aia nganh,
chinh sach @a Nha nréc va xu thé chung trén thé giéi

Nhan thdy dugc dinh hréng phét trén cia nganh, Cong t§a phéat huy vthé caa minh, khéng nigng

nd luc ddi mai chit lvong dch w, nang cao trinkié quan ly, ning lyc nhan viéndé tré thanh net

trong nhing hang hang khéng uy tin tréré thioi, huong i va din khing dinh minh té thanh céng
ty hang khong handau cia Vit Nam.

Dinh hréng phét trén cia Cong ty hoan toan phavsi dinh hréng phét tién cia nganh, chinh sach

cua Nha méc théng qua vic chud tong cac $u t6 sau:

=  Tap trung phét tdn thi truong hang khong éi dia: Cong tydd gop phn dang K vao s ting
truong aia th tredong hang khongdi dia va thaydéi nhan thic aia khach hangd/phuong thirc
di lai bang may bay trong ritng nim qua thdng qua caé myc tiép thi va cung @p dich wi van
chuyén hang khéng éi chi phi tip. Cong tydat muc tiéu chém 50% th phin hang khoéng i
dia cbi nam 2016.

. Mo thém céc tu§n duong bay qéc € trong khu we chau A:dé cung ép dich wi van chuyén
hang khdng cho kil baodang sinh éng ¢ nudc ngoai va khach duch nréc ngoaidén Vit
Nam.

" Ting $ luong may bayité hd trg cho s ting trong lién tic haat dong kinh doanh a Cong
ty ciing nhr s gia ting $ lwong hanh khachan chuyén bing dwong hang khéng.

= Tiép tyuc chi tong ddy manh ting tarong doanh thuit cac dch wi bo sung.

. Chu tong quin tri chi phi va hu qua van hanh: nam duy tri \i tri din dau theo md hinh hang
khéng chi phi thp.

=  Ting thoi gian bay éa trng may bay ng viéc giam thdi gian xoay vong chién bay.

9.  Chinh sachdéi véi nguoi lao ddng aia Cong ty

9.1 Sb lwong nagwdi lao ddng trong Cong ty

Can b cong nhan vién trong Cong ty tidhn thoi diém 31/12/2016 la 2.435 ngi, trongdo ao cau
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lao dong dugc thé hién trong king sau:
Bang 23: Co ciu lao déng Cong tydén 31/12/2016

Trinh d¢ lao dgng Ty 1€ (%)
Dai hoc va tréndai hoc 1.48¢ 60,99%
Caoding 273 11,21%
Trung ép va & cap 407 16,71%
Laoddng ptb thong 27C 11,9%
Téng ohng 2.435 100,0%

Ngwn: Céng ty

9.2 Chinh sachdéi véi nguoi lao dong

% Ché d¢ lam viéc

Ngudi lao dong 1am véc trong Cong tyléu duoc Cong ty Kyké hop dong laodong vaduoc tham gia
day du céc clé d6 bao hiém x& hi va bio hiém y ¥, bao hiém tha nghid. Coéng ty tlxc hién ché do
lam viéc, chédd nghingoi d6i voi nguai lao dong nhr chédo 1am thém gb, chédd nghi LE, Tét, phép,
ché d6 thai gin, chim s6¢ con nv.. theodiing quydinh cia phi@ lu& laodéng.

®,

% Diéu kién lam viéc

Déi véi lao dong gian tép, cong ty @i tao trusd, cac phong lam ¢t mot cach khoa b, khang trang,

rong réi, thdag md tao canh quan moi rong sah dep; ddi vai lao dong tuc tiép, Cong ty trang b

day du dung a1 va phrong tién bao ho ca nhan cho nghi lao dong, khdng ngng ca thién diéu kién

lao ddng, ludn tuan th cac qui chéin, yéu au an toan trong qua trinh ldéng sin xuit.

% Chinh séch tuyén dung, dao tao

Trong qué trinh phét i, Cong ty luén coi tmg viéc quan ly va sr dung ngud nhan trc. Trongdd

con naroi la nhan é quan trmg quyé dinh dén hiéu quasin xuit kinh doanh vayr pha trién bén viing

cua Coéng ty. Vi vy chién lugc pha trién ngud nhan frc cia Cong ty lachim lo d&o tao phi trién

con naroi vé moi mat, luén quan tanaén chinh sachtai ngdvadao tao phu kp, khuyé khich sr

phin ddu, dong g cia CBCNV va r pha trién chung ¢a Cong ty. Trong nimg rnim qua ché

lugng d6i ngli CBCNV C6ng ty ngg duoc nang cao théng qua, ciéuyé dung laodéng moi cé kién

thirc, ning lec, kinh nghém vathéng quai&o tao bd dudng CBCNV hag rim.

Cong ty thanhap Trung tambao ko (VTC) ngay t nhirng nim dau haat dong dé phuc vu cho cong

tac huin luyén dao to doi ngii nhan g. VTC la 6 chirc ATO (Approved Training Organizatiorgyoc

Cuc Hang khéng \dt Nam phé chin dé dao to nhan vién hang khéng cho VietJet va cho cac hang

hang khdng khéac. K tai, VTC cung ép cac khéatao ho chodoi ngii phi cong, tép vién, k§ sr &

tho may, nhan viénidh w mat dat va nhan vién cac phong ban VietJet. Tiéhthang 07/2016, VTC

da thre hién 1.400 khoaao o cho gn 16 nganuot hoc vién.

Cin ar nhu du cdng vic, k& hoach laodong duoc Hoi dong Quin tri Cong ty phé dust, Ban Tong

Giamdbc Cong ty tén hanh trén khai tuyn dung laodong trong pam vi s lwong laodong dugc

duyét. Sau khi hoanit qua trinh tugn dung va ky lyp déng laodong, Cong ty & 4p ding quy trinh

dao tao dé ap ding choddi twong 14 can b cong nhan vién. €thé:

= Xay dung ké hoach dao tao nam:

- Vao thang 10 hangim, cin ar vao cac k haach sin xuit kinh doanh @a Cong ty trongam
tiép theo, &n or vao yéu éu khai thac, cac yéuiu aia nha clic trach, nhu au dao to phat
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trién ngubn nhan irc cia cong ty vaa ca nhan nhan vién, cac Phong/Bandiéb nhu éu
dao wo, huin luyén, va xay dng k& haach dao #o huin luyén nim va gri cho VTC. Ké
hoach dao to bao §m céc i dung sau:

bao «o nhan vién i

Pao ho dinh ky nhc lai

Pao ko nang cao,ap nhit kién thic

bao to ki nang, quin ly

bao ko giao vién

|rl— *-— |P—-

*._

i

VTC phdi hop v6i Phong Nhanstong hop ké hoach dao to, ra soatdanh gia trinh Ban
Pidu Hanh phé dut.

- Ké haach nim duoc lap trege 31/12 hangam
= Xac dinh nhu ciu dao tao, huin luyén thang:

- Can ar ké haach nim, daduoc phé dugt, Té Bo mon xay dng ké haach phan k theo ting
thang.

- Truéc ngay 10 hang thang VTGrigké hoach dao to, huin luyén phan K thangdén cac
Phong/ Banié cap nhit bo sung (Bu co).

- Céc khoa hin luyén khéng @m trong ring dinh dugc phé chén aia VTC, VTC c6 trach
nhiém lién k& vai cacddi tacdu didu kien dé trién khai thrc hién mdi giang cho khoéa hin
luyén.

- Ké& haoach thangduoc lap treéc ngay 20 hang thang roc trién khai \& Phong/ Banié
théng b&do nhamystham d.

= Té chic thuc hién:

- T6 Bo mén /i dong danh gia Téng Anh phi cong:

4 Trién khai K& haach dao to dén Phong/ Ban va gi&o viérd phu trach.

4 Gi4o vién chén bi gido trinh, gi4o an, taidii dao wo, bai kém tra (réu co) va tlrc hién
cbng tac ging diy, danh gia (tuan tintheo cac tai du heéng din cong tac ging diy, danh
gia), chim bai kém tra, hp két qua dao ko va nhip két qua khoa ke vao H thong quin ly
dao wo (TMS).

- Vian phong Gidow.

4 Chuan bi phong loc, trang thét bi, photo tai lBu giang day...

+ Ddi véi nhitng khéa loc mvi giang: prbi hop véi Td chuyén mén bao céo Baiéu hanh
phuong an tra chon dbi tacdao wo phu hp.

4 Cap ching cH dao wo, bao céo & qua khda hc.

+ Luu hd so dao wo.

- Ban Tiéu chén vabam bio chit lvong: dam bio cac © bd mén, \&n phong gido v haat
dong dung theo qudinh, qui trinh va hiéng din cong véc.

% Chinh sach rong, thwéng, phic ki, mdi trwong quoc té chuyén nghép

Cong ty xaatinh chinh sachrong 1a mot dong hrc d6i véi nguoi lao dong va B lec xay ding cac ch
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d6 thu nHip twong xing cho ngoi lao dong, chinh sachidi ng theo nit bang qubc t. Thu nh#{ cia
nguoi lao dong trong Cong ty gi tién lrong vaca khoan cotinh cha lwong, tién throng, an ca,déc

ha.

Ché d tién lrong: Thrc hién oo ché tién lwong theo clic danh cong ¥c gin voi ning suélao déng

va hiéu quacong vi& duoc giao. Ngoara, Cong ty c6 chinh sach khenrdimg xrng dang i cac ca
nhan, p thé cé thanh tich xit sic, sang Kin cii tién ky thuat trong sa xu& mang 4i hiéu qua kinh

doanh cho Céng ty quawebng trinhdanh gia Chsd do luong kKt qua hoat dong (KP1)dugc thyc hién

dinh ky 6 thang/in.

Cécdoan tté trong Cong tyduoc tao diéu kién haat dong, vi thé nguoi lao dong ding cé thémiiém

tradé gin bo Ht minh wi Cong ty.

Bang 24: Thu nhap binh quan 2014 — 2016

Chi tiéu Niam 2014 Nam 2015 Niam 2016
S6 lwgng laodéng binh quan (ngdi) 1.285 1.792 2.435
Murc thu nip binh quandong/ngroi/ thang) 30.952.364 39.489.685 46.231.634

Nguwn: Céng ty

10. Chinh séch 6 tic

Cin or theobiéu I¢ cia Cong ty, chinh sach phandpld tirc & do Hoi dong quin tri ¢& ngh vaDai

hoi dong & dong quyét dinh, theadd:

= Congty chdugc tra 66 tirc cho cac &dong khi Cong ty kinh doanh ¢ 13i ¥a hoan thanh nga
vu thué va nghia w tai chinh khéc theo quiinh aia phéap lat. Ngay khi té hét sb ¢ tirc dadinh,
Cong ty vin dam bao thanh toamiu cac kha@n no va cac ngta w tai sin khacdén han phi tra.

= Cb dbngdugc chia é tirc trong duong Wi phin von gép @a minh vao Cong ty.

= Tylé cd tac  duoc Pai hoi ddng & ddng quyét dinh dra tréndé xuat caa Hoi ddng quin tri cin
cu trén hgu qua hoat dong kinh doanhita mim haat dong va phrong hréng hait d6ng kinh doanh
caa ram toi.

= Sau khi niém §t, Cong ty a kién s chia é tic bing & phiéu va mdt phan bing tién mat, sau
khi dam bao cacdiéu kién néu trén vawtrir da ngudn tai chinhdé mé rong hait dong kinh doanh
trong trong lai ia Cong ty.
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Bang 25: Ty 1é chi tra cb tirc vacod phiéu thwéng qua cac mm

Phwong thirc thanh toan Ty I& chia canim

2014 20% Chia céic bing cophiéu 20%

5% Chia cétirc bing cophiéu’
2015 — — 61.25%

45% Chia céirc bing tien mit 8

33% Cophiéu throng®
2016 25% Chia catrc bing tién mit 101.96%

20% Cophiéu theong

Ngwn: Cong ty

11. Tinh hinh hoat dng tai chinh
11.1 Cac cHh tiéu oo ban

Trich kh 4u hao tai gin cb dinh

TSCD hiru hinhdugc trinh bay theo nguyén giartgia ti hao moniy ké. Nguyén gia tais oS dinh
hitu hinh bao §m gia mua va toandocac chi phi khac lién quanytr tiép dén viéc dua tai én vao
trang thai §n sang & dung. Cong ty ap ehg % & khiu hao @a céc thit bi theo quydinh @i Théng
Tu 45/2013/TT-BTC ngay 25/04/2018a& Bo Tai chinh: theo pong phapduong thing.

Bang 26: Chinh sach kiiu hao tai gin ¢ dinh

Nhom tai sin Thei gian khau hao (ram)
May bay va cac 6 phan 20
May mdc va thit bi 3-10
Thiét bi van phong 3-5
Phrong tién van chuyén 6

Ngwn: Céng ty

6 Ngay 14/03/2015, Cong ty phat harhphiéu dé chi trd cs tirc theo § Ié 25% trén minh gia, trongd6 gom:
v Trd c6 tirc cho @im 2014 la 20% éng & phiéu; va
v Tgmung & tic ndm 2015 1& 5% fing & phiéu.
Téng ménh gia & phiéu phat hanh i dé tra 6 tirc trong duwong 200 § dong
7 Tgmung & tic ndm 2015 |& 5% fng & phiéu
8 Ngay 12/10/2015, Céng tyrhing & tic hing tién mit véi ty |é 45% trén minh gid, trong dicong 450 § dong.

Ty 16 ¢4 tirc tra cho & dong (bao gm o tirc bing tién mit va @ tic bing & phidu) trong rim 2015 ong duong mic
61,25% r@u tinh trén vn diéu I¢ ngay 01/01/2015

9 Ngay 06/05/2016, Céng ty phat hanhghiéu cho & @6ng hién hiu tr ngwn vin chi s6 hiru (¢35 phiéu threng) Wi ty 1é
33%, trong duong 478,5 dong m¢nh gia.

Ngay 05/09/2016, Céng ty phat harhphiéu dé chi trd ¢ tirc theo § 1¢é 25% trén rdnh gia. ©ng ménh gia & phicu phat
hanh nai d¢ tra ¢ tirc irong dirong 500 § dong.

Ngay 18/11/2016, Cong ty phat hanhghiéu cho & dong hién hiu tr ngwn von chi s hitu (6 phiéu thigng) wi ty 16
20%, irong duwong 500 § dong negnh gia.

Trong nim 2016, Cong tya chi tri ¢6 tirc hing tién mit, ¢4 tirc hing & phidu va @ phiéu thedng Wity 1¢ 101,96% @u
tinh trén wn diéu I¢ ngay 01/01/2016
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Thanh toan cac khan no dén han

e Céc khan ny dén han luénduoc Cong ty thanh toading n vaday du theo hyp ddng haic
khé woc tién vay.

. Cong ty hén khdng c6 khan ny qua han.

«  Dénthoi diém 31/12/2016, Cong ty & c6 cac khan cdng m v6i cac bén ¢ lién quan atsau:

Bang 27: Cong ny véi cac bén lién quan i Cong ty

Giao dich v6i bén ¢ lién quan S6 tién (d6ng)

Phai tr a ngén han khac (Thuyét minh sé 22 — BCTC hyp nhit
31/12/2016)

1 Phii tra cho céc bén lién quan 97.552.376.065

Trongdo:

Phdi tra cho Céng ty VietJet Air IVB No.l Limited (la Cétygcon
thugc s hieu 100% @a VietJet)

97.552.376.065

Phai thu ngan han khac (Thuyét minh s6 11 — BCTC hyp nhét

31/12/2016)

1 Chi phi ta ho mot cong ty lién Kt 446.126.715.987
Trongdo:
Chi tra hg cho Thai VietJet Air Joint Stock Company Limited 46.426.715.987

M Vay ng an han (Thuyét minh sé 23 — BCTC hyp nhit 31/12/2016)

1 Ngan hang TMCP Phatéri Thanh ph Ho Chi Minh 106.812.385.443
Ngwn: BCTC lyp nhit nam 2016 da Cong ty G phan Hang khéng VietJet

Cac khain phai nép theo luat dinh

Cong ty thrc hién nghiém tdc ngia wi nop thué gia ti gia ting, thé thu nHip doanh nglp va cac
khoan phii nop Nha nréc khac theating quydinh hién hanh. $ du cac khan thué va phii nop cho
nha nréc nhr sau:

Bang 28: Thué va cac khain phai nép Nha nuéc
Pon Vi tinh: triéu dong

Hop nhéat Céng ty me
Chi tiéu
31/12/2014 31/12/2015 31/12/2016 31/12/2014 31/12/2015 31/12/2016
Thue va cac
khoan phai nop 61.512 62.934 38.912 61.434 62.794 45.779
Nha nréc
Tf)ng adng 61.512 62.934 38.912 61.434 62.794 45.779

Ngwn: BCTC lyp nhit kiém todn @m 2014, 2015 va BCTG#hH nhit nam 2016 da Cong ty @ phin Hang
khéng VietJet

VIET CATTAL Y Trang 71



vieyet Alrcom BAN CAO BACH

Trich | ap cac quw

Bang 29: Lei nhuan chwra phan phbi va cac qu
Pon Vi tinh: triéu dong
Hop nhit Cong ty me
31/12/2014 31/12/2015 31/12/2016 31/12/2014 31/12/2015 31/12/2016

Chi tiéu

Quy du phong

tai chinh

Quy dau tr phat

trién

Quy khac thiéc

vén chi s hitu

Quy khen

thudng, phac - - - - - -

loi

Loi nhuan chra

phan pli

Téng cong 165.469 685.723  1.498.934 133.294 134.524 78.775
Ngwn: BCTC lyp nhit kiém todn @m 2014, 2015 va BCTGhH nhit nam 2016 da Cong ty @ phin Hang
khoéng VietJet
Téng dw no vay

. Du no vay ndin han tai thoi diém 31/12/20166.036.432.585.2880ng
Trongdd: Du no vay dai lan dén han trd tai thoi diém 31/12/201663.812.000.00@6ng
«  Du no vay dai hn tai thoi diém 31/12/2016760.794.559.64456ng

165.469 685.723 1.498.934 133.294 134.524 78.775

Bang 30: Chi tiét ng vay ngan hang #i thoi diém 31/12/2016
Pon Vi tinh: triéu déng
Dw ng dén 31/12/2016

Khoan vay x .
Hop nhat Cong ty me
I.  Vay ngin han 6.036.432.585.285 6.036.432.585.285
Ngén hang Thong rrai Co phin Phél
1 trién Nha Tp.HCM — Hi so - Khaan 106.812.385.443 106.812.385.443
vay 1
Ngan hang Thong mai Co phan Cong
2 thuong Viét Nam — Chi nhanh Qim 1.647.157.457.453 1.647.157.457.453

11 — Khan vay 2
Ngan hang Thong rrai Co phan Coéng

3 thuong Viét Nam — Chi nhanh Qim 334.867.496.106 334.867.496.106
11 — Khan vay 3
Ngan hang Thaong rrai Co phan

4 Ngoai thuong Viét Nam — Chi nhanh 340.862.342.163 340.862.342.163
Quian 11 — Khan vay 4
Ngan hang Thong mai Co phan Cong

5  thuong Viét Nam — Chi nhanh Qim 682.060.978.752 682.060.978.752
11 — Khan vay 5
6  Ngan hang Ttiong mai C6 phan Xang 118.684.487.4C 118.684.487.4C
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Khoan vay

dau Petrolimex Khoan vay ¢

Dur ng dén 31/12/2016

Hop nhit

Cong ty me

Ngén hang Thong mai C6 phin Quan

7 . 770.578.961.161 770.578.961.161
d6i — Khoan vay 7
Ngén hang Thong nrai Co phan Quéan

8 . 79.765.000.000 79.765.000.000
d6i — Khoan vay 7
Ngén hancThuong rrai Co phan Hang

9 S 128.315.091.937 128.315.091.937
hai Viét Nam — Khan vay 9
Ngan hangau tr va Phat tén Viét

10 894.341.373.337 894.341.373.337
Nam — Khan vay 10
Ngan hang Taong mai Co phan An

11 N 433.497.690.959 433.497.690.959
Binh — Khain vay 11
Ngan hang TNHH Mt thanh vién

12 ) 166.665.685.680 166.665.685.680
HSBC Viét Nam — Khan vay 12
Ngén hang Thong nrai Co phan Tién

13 332.823.634.894 332.823.634.894

Phong — Khén vay 13

Vay dai han dén han tra

63.812.000.000

63.812.000.000

Vay dai h an

696.982.559.644

696.982.559.644

Ngan hang Thaong rrai Co phan Quan
doi Viét Nam
Téng cong 6.797.227.144.929
Ngwn: BCTC riéng va fip nhit ngm 2016 Cong ty €phin Hang khong VietJet
Céc khaoin phai thu

696.982.559.644 696.982.559.644

6.797.227.144.929

Bang 31: Cac khdin phai thu

Pon Vi tinh: triéu dong

Hop nhit Céng ty me
31/12/2015 31/12/2016 31/12/2014 31/12/2015

Chi tiéu

31/12/2014

31/12/2016

Céc khoan phai

. 3.254.612 4.691.406 7.637.519 3.266.540  4.709.299 6.644.073
thu ngan han
Phai thu khach
hang 48.395 639.233 1.767.099 50.658 647.216 464.452
Tra truéc cho
s 354.150 334.716 512.376 354.150 334.716 489.797
nguoi ban
Prai thu vé cho
, 2.000 32.000 - 2.000 32.000 -
vay ngin han
PFai thu ngin han
Khécr 2.850.067 3.685.457 5.358.044  2.859.732 3.695.367 .689824
Céc khoan phai
.. 1.391.486 2.885.227 4.654.629 1.386.304  2.878.827 4.648.230
thu dai han
Phai thu dai fan
Kh&c1o 1.391.486 2.885.227 3.953.129 1.386.304  2.878.827 .9463730
Tra truéc cho - - 701.500 - - 701.500

10 phyi thu dai hun khac chi yéu bao gm QU bdo diéng cho may bay thugt coc mua may bayddt coc thué may bay
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Hop nhét Céng ty me

31/12/2014 31/12/2015 31/12/2016 31/12/2014 31/12/2015 31/12/2016

nguoi ban @i Fan

Téng cong 4.646.099 7.576.633 12.292.148 4.652.844 7.588.126 11.292.303
Ngwn: BCTC riéng va dp nhat kiém toan @m 2014, 2015 va BCTC riéng vaghnhit nam 2016 Cong ty &€
phin Hang khéng VietJet
Ghi ch(: (*) Phii thu ngin han khéc &i thoi diém 31/12/2016 baodyn cac mc chinh nbr sau: phii thu cac
khain chi phi lién quan#én dot chao ban, khén thu chi phidai tu tr cong ty cho thué may bay, ditihu tr
phong vé va cac kka thu khéac.

Cac khaédn phai tr 4
Bang 32: Cac khdin phai tr a

Pon Vi tinh: triéu dong

— Hop nhat Coéng ty me
iéu
' 31/12/2014 31/12/2015 31/12/2016 31/12/2014 31/12/2015 31/12/2016
No' ngin han 4.211.195 6.393.867 11.051.477 4.256.306 6.938.204 11.199.552
Phai tra ngueoi ban ngn
han 329.425 425.825 406.884 329.462 417.967 381.311
a
Nguoi mua ta tién truéc
. 137.609 169.272 262.342 137.609 156.741 246.916
ngin han
Thué phai nop Nha nuée 61.51: 62.93¢ 38.91: 61.43¢ 62.794 45.779
Chi phi plai tra ngin han 154.47¢ 396.93¢ 467.74° 154.33¢ 395.553 454.30:
Doanh thu cha thrc
_ . 230.718 662.230  1.303.151 230.718 662.230 1.303.151
hién ngin han
Phai tra ngan han khac 695.204 622.175 702.459 740.4991.188.425 898.110
Vay ngin han 2.602.248 3.543.468  6.036.432  2.602.2483.543.468  6.036.433
Du phong ptai tra ngin
han - 511.025  1.833.550 - 511.026 1.833.549
a
Phai tra nguoi lao dong - - - - - -
Ne¢ dai han 2.499.221 3.503.556 4.340.234 2.498.821 3.499.805 4.328.253
Ptai tra dai han khéac 6.20( 8.96¢ 17.881 5.80( 5.21¢ 5.90¢
Thué thu nHip hodn 4i
e 33.708 31.559 77.433 33.708 31559  77.433
phai tra
Du phong phi tra dai
han 11 2.459.313 3.463.029  3.484.120 2.459.313  3.463.03(B.484.120
Vay dai tan - - 760.79! - - 760.79!
Téng odng 6.710.416 9.897.423 15.391.711 6.755.127 10.438.008 15.527.805

Ngwn: BCTC riéng va dp nhat kiém toan @m 2014, 2015 va BCTC riéng vaghnhit nam 2016 Cong ty &€
phin Hang khéng VietJet

11 Dy phong phdi tra dai hen bao gm Dy phong chi phi Bio drong thusc phum vi aia QU bdo dirdng may bay va B
phong chi phi hoan drtai sin thué
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11.2 Céc chitiéu tai chinh chi yéu

Bang 33: CAc cli tiéu tai chinh chi yéu

1. Chi tiéu vé kha ning thanh toan

Nam

2014

Hop nhit
Nam
PAONRS)

Nam
2016

Coéng ty me

Nam
2014

Nam
2015

Nam
2016

Hé sb thanh toan ran han (lin) 1,0C 0,9¢ 0,9¢ 1,0C 0,9C 0,82
Hé sb thanh toan nhanhath) 0,98 0,95 0,95 0,97 0,88 0,82
2. Chi tiéu vé co' ciu von
Hé sb no/Tong 1ai san (%) 87,4 82,2 77.% 87,¢ 86,¢ 83t
Hé s no/Vén chi o hitu (%) 694,- 460,¢ 340.2 723,¢ 658, 504,¢
Tong ny vay / V&n chuso hitu 2,7 1,7 1.5 2,8 2,2 2,2
Tong ny rong* / Vén chuss hiru 2,1 1,2 0,9 2,2 1,7 1.4
3. Chi tiéu vé ning lyc hoat dgng (vong)
Vong quay hangoh kho 101,4 137,5 164.72 79,3 73,2 93,4
Vong quay éng tai é4n 1,6 2,0 1.72 1,3 11 1,0
Vong quay cac kkan phai thu 1,8 3,2 2,71 1kt 1,8 1,7
Vong quay cac kran phii tra 1,7 2,1 1.9C 14 11 11
4. Chi tiéu vé kha ning sinh i
Hé s6 Loi nhuan sau th&/Doanh thu
thidin (%) 4,1 5,9 8.3 4,7 59 9,0
Hé 5 Loi nhuan sau th&/Von chi sy
. R 45,8 75,2 68.6 42,7 51,7 61,0
hitu binh quén (%)
Hé s6 Loi nhuan sau thé/Tong tai an
R R 6,8 11,9 14.3 6,2 6,6 9,3
binh quén (%)
Hé s6 Loi nhuan tur F!oat dong kinh 47 5.8 8.6 5.4 5.8 95
doanh/Doanh thu than (%)
Ty suét loi nhuan gop 10,1 10,€ 12,7 12,C 14, 13,¢

Ngwn: BCTC riéng va fip nhit kiém toan @m 2014, 2015 va BCTC riéng vaghnhit ndm 2016 Coéng ty &
phin Hang khéng VietJet

Ghi cht: Ny rong = No ngin hgn + No dai hgn — Tién va cac khan trong dieong tién

% Chi tiéu vé kha ning thanh toan

Hé sb thanh toan nin han va & 5 thanh toan nhanh 1a c& thé hién kha nang thanh toan cac kao
no ngin han khidén han tra ng cia Cong ty. \éi dic thu dia nganh hang khéng, cac hang hang khéng
phai vay ny ngin han tai troy cho cac khan dat coc va té trudc dé thué/mua bay bay va gia tmay bay
ludn rat 16n.Qua ting $ liéu trén co th thiy, hé sb thanh todn o ngin han cia Céng ty khadt qua
cac rim, xap xi mot (01) ln.

% Chitiéu vé co ciu vén

Chi tiéu \& co cu von thé hién tinh hinh tai chinhia Cong tydwoc duy trién dinh. V&i viéc thué/mua
thém nhéu may bay ni, Coéng ty pli ting vay m ngin han aing nhr trich thém @ phong chi phi
phai tra dai ban. Tuy nhién, B sb no/tong tai én van duoc Cong ty duy tri mic 0,8 hn. He sd no/vén
chi sv hitu aia VietJet 2014; 2015 va 201l luot & 6,9; 4,6; 3,44n. Cac khan no vay chi yéu 1a
no vay ngin han diingdé thanh toan cho nhairs xut truge thoi diém giao may bay. Céac kho vay
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nayduoc thanh toanit Dong tén thu hat dong va fr ngwdn thanh toanit cac Cong ty cho thué may
bay (Lessor} thoi diém chuyn giao may bay. Ngoai ra, Céng §ng &p adng nhéu bién phap gan
tri rai ro thanh khan trong trong hop 14i suit bién dong, nhr duy tri lan mirc tt v6i nhiéu ngan hang
va hién Cong ty ndi chi dung khang 50% ln mic dugc cip, st dung linh hat cac cong ¢ hoanddi
tién & va 13i st dé giam thiéu rai ro thanh toan. Thém vatd, dong tén thu ir haat dong kinh doanh
cua Cong ty @ng rt tét vaon dinh, dodé Cong ty hoan toan cé kming dam bao viéc thanh toan cac
khoan ny dén han.

BAN CAO BACH

% Chitiéu vé ning lyc hoat dong

CAc chi tiéu V& ning hrc haat dong cho thy haat dong kinh doanha Céng ty ngay canduoc Gii
thién t5t hon. Vong quaydng tai én giam do tc d6 ting tnrong doanh thuia Cong ty én hon toc
do tang trong Hng tai @n.

% Chi tiéu vé kha ning sinh loi

Chi tiéu \& kha ning sinh i cuia Cong ty trong ¥m 2016 di thién manh n& so Wi nam 2014. § hiéu
qua cia by may qun ly va s dangdin aia chén lrgc kinh doanhiuoc thé hién thong qua & qua
kinh doanh Bm 2016. H s5 lgi nhuan sau thé/doanh thu thin nim 2016dat 8,3%, cao dp 1,4 &n
hé sb twongng rim 2015.

12. H@éi ddng quan tri, Ban Tong Giamdéc, Ban Kiém soét, Ké toan truéng

12.1 Danh sach Hi déng quan tri, Ban Téng Giamdédc, Ban Kiém soat va Ké toan truong

Bang 34: Danh sach Wi dong quan tri, Ban Tong Giam déc, Ban Kiém soat va Ké toan trwéng

S6 CMND/

STT Tén Nam sinh Chirc danh

Passport
[ H i dong quan tri

Chi tich HDQT — Thanh

1 Nguyén Thanh Ha 1950 011756845 .
viéndoc lap
2 Nguyén Thi Praong Trao 197( 01157899 Pho Chi tichHDQT
3 Nguyén Thanh Hing 1967 02328936 Phé Chi tichHbQT
, Thanh vién HDQT - Thanh
4 Chu Vit Cuong 1961 011660837 R
viéndoc lap
5 Luu Bac Khant 196( 02232665 Thanh vieiHbQT
6 Luong Tk Phac 1948 023505072 Thanh viéb@T
Il Ban Téng Giamdéc
1 Nguyén Thi Ptuong Thao 197C 01157899 Tong Giamdoc
2 Luu buc Khanh 1960 022326659 Giatac bieu hanh
3 Luong Tk Phac 1948 023505072 Phég Giamddc
4 Nguyén buc Tan 194: 01178756 Pho 1ong Gidamdoc
5 binh Viét Ptuong 196¢ 00106900035 Pho 1ong Gidamdoc
6  Nguyn Th Thay Binh 1973 011832723 Phénig Giamddc
7 Nguyén bric Thinh 1961 011790109 Phdig Giamdoc
8 T6 Viét Thang 196¢ 01122713 Phé Tong Giamdoc
9 Tran Hoai Nam 1965 011007798 Phorig Giamdoc
I Ban Ki ém soat
1 Tran Duong Ngoc Thao 1976 022977029 Wng Ban Kém soat
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S6 CMND/

Niam sinh Chikc danh
Passport

PFam Minh Ha 198( 01301488 Thanhvién
3 boan Thu Hrong 1978 011922097 Thanh vién
IV Gidam déc Tai chinh va Quyén Ké toan trwéng
Noraesyah Yvonne Bin A
1 1971 A34007432 Gra doc ta chinh
Abdullah

2 Hoang anh Ha 1972 00107300659 Quyén Ké toan tuong

12.2 Ly lich thanh vién Hyi déng quan tri
12.2.1. Ba Nguyén Thanh Ha — Chi tich Hgi déng quan tri

Ba Nguyén Thanh Hatugc bd nhiém lam Chi tich HDQT vao rim 2007. Ba c6 kinh ngéin day din
trong nganh hang khéng ¥iét Nam. Tixéc khi tham gia VietJet, Ba Iay€ phé Gic hang khong dan
dung Viét Nam (Gic HKVN). Ba tirng la Tirong ban K hoach dau tr cia Tong cdng ty Hang khéng
Viét Nam ture khi tham gia @Gc HKVN. Ba 6 ling ar nhan it Iy tai Pai hoc Tu nhién Ha Ni, va
bang Thac sy kinh # tai Pai hoc Kinh # Qujc Dan.

. Ho va tén:Nguyén Thanh Ha

" Gidi tinh: N

. Ngay thang am sinh: 13/8/1950

] Noi sinh: Ha Ni

. Qudc tich: Viet Nam

= Dan 6c¢: Kinh

= S5 CMND: 011756845 do Cong an Thanhjgha Noi cap ngay 17/04/2007

= Piach thuong trd: 91 Ly Nanbé, Ha Noi

= bién thaui lién lac: (84-8) 3547 1866

= Trinhd6 van héa: 12/12

. Trinhd6 chuy@n mén: € nhan \at Iy - Thac sy kinh %

" Qua trinh cbng tac:
- Tu ndam 2007dén nay: Chii tich Hoi ddng quin tri - Cong ty @ phan Hang khong VietJet
- T nam 2001dén 2005: Gic pho - Gic Hang khéng Danuhg Vist Nam
- Tur nam 1999dén 2000: Trrong ban K hoachdéau tr - Cuc Hang khdng Danyhg Viét Nam
- Tunam 1995dén 1998: Trwong ban K hoachDau tir - Téng Cong ty Hang khdng ¥t Nam
- T nam 1975dén 1978: Taong phong B chrc Laodong Tién lwong - Nha may & xuit

ban din - B Quic phong

. Chirc wu cdng tac Hin nay ti t6 chirc niém yét: Chi tich Hoi dong Quan tri

. Chirc wu hién naydang rim giit tai té chic khac: Khéng

. Hanh vi vi plam phap lat: Khdng

= Quyén lgi mau thidn déi voi Cong ty: Khong

. Sb ¢b phiéu nim gitt tai td chirc niém t (tai ngay 12/1/2017): 177.372 phiéu, chém 0,059%
vbn diéu ¢
- Canhanéhiu: 177.372 é phiéu
- Pai dién $ hitu: 0 & phiéu
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. Cam Kt nim giir 100% $ lugng @ phiéu ndi trén trong vong 6 thang kir ngay niém gt va
50% $ luong & phiéu néi trén trong vongdt thiéu 6 thang @p theo.

. Nhirng ngrdi ¢6 lién quan &m giit ¢d phiéu aia © chirc niém yt:

Ty 18 % téng s lrong ob

phiéu ding ky niém yét

1 Lé Viét Anh 500.000 0,2% Con géi

M i quan h¢

Ho vatén S6 cb phan

. Nhitng khain ny di véi Cong ty: Khéng
. Loi ich lién quanidi véi Cong ty: Khéng

12.2.2. Ba Nguyén Thi Phwong Thao — Phé Chi tich Hgi dong quan tri

Ba Nguyén Thi Phrong Thio 1a ngroi sang fip VietJet vadugc bd nhiém lam Pho Ch tich throng
tryc cia Cong ty & 2007. Ba @ng la Tong Giamddc cia Cong ty. Ba céat nhiéu kinh nghém trong
kinh doanh 4i Viét Nam va méc ngoai, trong niu linh wre nhr tai chinh-ngan hang, hang khéng,
bit dong sin, tiéu dung. DGi sy lAnhdao cia ba, co nku tip doan i tiéng wi hon 10.000 nhan
vién ¢ Viét Nam va méc ngoai. Batng |a thanh vién Ban Giadbc aia mdt sb ngan hang tiong
mai tai Viét Nam trge khi gia ntip Ngan hang Tiong mai C6 phan Phéat trén Thanh ph Ho Chi
Minh ("HD Bank"), Wi cuong Vi Pho Cli tich HDQT badadua HD Bank té thanh ndt trong nhirng
ngan hang tiong mai hangdau aia Viét Nam. Ba 6t nghiép Tién § Triét hoc trongDiéu khién kinh

té tir Vién Mendeleev; @ nhan Tin dng - Tai chinhit Vién Throng mai Moscow; va @ nhan gan

ly kinh t lao dong tir truong Caoding Kinh € Qudc dan Moscow.

. Ho va tén:Nguyén Thi Phwong Thao

= Gidi tinh: Nix

" Ngay thang am sinh: 07/06/1970

= Noi sinh: Ha Ni

. Qudc tich: Viét Nam

= Dan 6c¢: Kinh

. S6 CMND: 011578993 do Cdéng an Thanhpta Noi cap ngay 13 thang 04im 2004

" bia ch thuong trd: 52 Ngb Thi Nim, phrong Ngé Thi NlAm, Quin Hai Ba Tirng, Ha Nbi

= bién thaui lién lac: (84-4) 3728 1828

= Trinhdo van héa: 12/12

= Trinhdd chuyén mén: Bin 9 Kinh té

. Qua trinh cbng tac:
- T 2016 — nay: Cintich Hoi déng thanh vién — Céng ty TNHBAu tr Heéng Drong Sunny
- T 2007 — nay: Ph6 Ghtich Hoi dong quin tri, Tong Giamddc - Cong ty G phin Hang

khong VietJet

- Tur 2007dén nay: Chi tichdiéu hanh - Céng ty &phin Sovico
- T 2003dén nay: Pho cintich Hoi ddng quin tri - Ngan hang TMCP Phétéri Tp.HCM

. Chirc w cbng tac Hin nay i té chrc niém yt: Phé Chi tich Hoi ddng Quan tri kiém Tong
Giamddc Cong ty 6 phin Hang khong VietJet

. Chic wu hién naydang rim giir tai t6 chic khac: Xem i dung Qua trinh céng tac

. Hanh vi vi plam phap ldt: Khéng
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= Quyén loi mau thidn déi voi Cong ty: Khong

= S5 cd phiéu im giir tai té chic niém t (tai ngay 12/1/2017): 42.956.49D phiéu, chém
14,32% %n diéu I¢
- Cénhan & hitu: 28.256.497 &phiéu
- Pai dién v hitu cho Cong ty & phan Sovico: 14.700.000cphiéu

. Cam Kt nim giir 100% $ lugng @ phiéu nai trén trong vong 6 thang kir ngay niém gt va
50% $ luong & phiéu néi trén trong vongdt thiéu 6 thang @p theo.

. Nhirng ngrdi ¢6 lién quan &m giit ¢ phiéu aia © chirc niém yt:

Ty 18 % téng s lrong ob

Ho va tén S6 cb phan M i quan h¢

phiéu ding ky niém yét

Ngan hang TMCP

1 Phét trén Nha 13.413.750 4,5% Pho6 Ghich Hoi ddng quin tri
TP.HCM
Cong ty (6 phan R

2 4 20 P8 14.700.000 4,9% Ghtichdidu hanh
Sovico
Coéng ty TNHHbau

3 tu Huéng Drong 69.719.179 23,2% Ghss hiru 100%
Sunny
Nguyén Phugc Hung

4 , 41.158 0,0% Con
Anh Victor

5 Nguyén Cinh Son 533.088 0,2% Em trai

Nhitng khain ny di véi Cong ty: Khéng
Loi ich lién quanidi voi Cong ty: Khdng

12.2.3. Ong Nguyén Thanh Hing — Phé Chi tich Hoi dong quan tri

Ong Ngugn Thanh Hungtugc bd nhigm lam Phé Ch tich Hoi ddng quin tri thang 07/2007. Ong
Hung 1abdng sangdp, Chi tich HPQT cong ty é phin SOVICO. Ong @ing |a thanh vién ki ddng
tu van kinh doanh APEC (ABAC \& Nam)duwoc bd nhiém boi Tha twdng Viét Nam i nam 2006.
Ong Huing ¢6 Bng Pai hoc Ky sr Bién tai Pai hoc Bach khoa Kharkov va & s Ty dong hoa i
Hoc vién Han lam Khoa éc Nga.

. Ho va tén:Nguyén Thanh Hung

. Gidi tinh: Nam

" Ngay thang am sinh: 15/04/1967

. Noi sinh: Bén Tre

. Qudc tich: Viet Nam

= Dan 6c¢: Kinh

. S5 CMND: 023289366 do CA TP.3Chi Minh dp ngay 14 thang 04im 1995
" Dia cH thuong tra: 65/2 Th Khoa Huan, Piong Bén Thanh, Qan 1, Tp.HCM
= bién thaui lién lac: (84-8) 3547 1866

= Trinhd6 van héa: 12/12

] Trinhd6 chuy@&n mén: ®in § Ty dong hda

. Qua trinh cong tac:
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- T 2007 — nay: Pho Ghtich Hoi dong quin tri - Céng ty @ phan Hang khéng VietJet
- Tir 2007 — nay: Cintich sangdp Céng ty Céphin SOVICO.
- T 2006 — nay: Thanh viéndHdong tr vin kinh doanh APEC (ABAC) do Thtuéng phé
chuin;
. Chirc vu cdng tac Hin nay i to chirc niém yét: Pho Chi tich Hoi dong Quan tri
. Chic wu hién naydang rim giir tai t6 chic khac: Xem i dung Qua trinh céng tac
" Hanh vi vi plam phép ldt: Khdng
= Quyén lgi mau thidn déi voi Cong ty: Khong
. Sb cb phiéu ném giit tai t6 chirc niém et (tai ngay 12/1/2017): 3.189.333 phiéu, chiém 1,06%
von diéu ¢
- Céanhan & hitu: 3.189.332 & phiéu
- Pai dién $ hitu: 0 & phiéu
. Cam Kt nim giir 100% $ lugng @ phiéu ndi trén trong vong 6 thang kir ngay niém gt va
50% $ luong & phiéu néi trén trong vongbt thiéu 6 thang @p theo.
. Nhirng ngrdi c6 lién quan &m giit ¢ phiéu aia © chirc niém yét:

Ty 18 % téng b lrong ob

Ho vatén S6 cb phan M i quan hé

phiéu @ing ky niém yét

Cong ty (6 phan

1 ) 14.700.000 4,9% Ghtich Hoi ddng quan tri
Sovico
Nguyén Phréc Hun

2 guyen Phuge Hung 41.158 0,0% Con
Anh Victor

Nhitng khain ny di véi Cong ty: Khéng
Loi ich lién quanidi voi Cong ty: Khdng

12.2.4. Ong Chu Vigt Cwong — Thanh vién Hi ddng quan tri

Ong Chu Vit Cuong la thanh vién BQT tir nam 2011. Ongiing la Chi tich Hoi ddng bio hiém aia
cong ty. Ong |a Giandéc diéu hanh 4p doan Sovico va thanh vienBQT HDBank. Ongitng 1a Giam
dbc cia BNPP-Prevoir, Phé B Cong ty TNHH Bio hiém Prudential, va Ghtich Ngan han@ai A.

Ong la chuyén gia cadig trong nganh tai chinh ngan hang. Kinh gghirong nréc cia dngduoc
cung & sau 2 am cong tac néc ngoai i Vién chén lwoc Chau A Singaporéuoc thanh 4p boi Tha

tusng Singapore Ly Quang &i. Ong Grong ©t nghiép Thac sy QTKD tir Vién Ky Thuat

MassachusettsitM§y, 6ng ding dat duoc bing Thac sy kinh © quic % tir Dai Hoc Sussexai Anh.

Ong 6t nghiép dai hoc nganh kinhé tai Pai hoc Kharkov.

. Ho va tén:Chu Viét Cuong

" Gidi tinh: Nam

" Ngay thang am sinh: 18/11/1961

] Noi sinh: Ha Ni

. Qudc tich: Viet Nam

= Dan 6c¢: Kinh

. S5 CMND: 011660837 4p ngay: 29/03/2005it Congan Ha N

= Dia ch thuong tri: Nha 48 ngd 133 pHirhai Ha,pongPa, Ha Noi
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= bién thaui lién lac: (84-8) 3547 1866
= Trinhd6 van héa: 12/12
= Trinhdo chuyé&n mon: Téc § Quan tri Kinh doanh
" Qué trinh cbng téac:
- Tir 04/2014dén nay: Thanh vién Bl dong quin tri - Ngan hang TMCP Phatéri TP.HCM
- T 11/2009dén nay: Pho $ng Giamdéc diéu hanh (COO) — Cong tydphan Sovico
- Tir 04/2012dén nay: Thanh vién & ¢ong Quin tri - Céng ty @ phan Vinafreight (VNF)
- T 09/2008dén 09/2009: Phé dng Giamddc - Prudential Assurance LTD
- Tir 05/2006dén 09/2008: Bng Giamddc - BNP Paribas — Prevoir JV
- Tir 01/2001dén 05/2006: Giandéc Khdi E-Banking & Retail Banking - Ngan hang ANZ
- T 08/1996dén 08/1999: Phé dhg Giamdédc - Trung tdm Phét én Kinh € - X& hoi Viét
Nam
- T 07/1994dén 09/1995: Te ly Tong Giamdde - Tap doan Marubeni Nit Ban
- Tur 06/1992dén 06/1994: Research Fellowdvii Chién lroc Pong Nam A, Singapore
- Tur 09/1987dén 05/1992: Can®- B Thuong Mai
. Chirc vu cong tac Hin nay i té chirc niém yét: Thanh vién Wi dong Quan tri
. Chic wu hién naydang rim giir tai t6 chic khac: Xem i dung Qua trinh céng tac
" Hanh vi vi ptam phép ldt: Khdng
= Quyén lgi mau thidn ddi véi Cong ty: Khong
. Sb ¢b phiéu nim giit tai to chirc niém ét (tai ngay 12/1/2017): 100.00® phiéu, chém 0,033%
von diéu ¢
- Céanhan & hitu: 100.000 & phiéu
- Pai dién $ hitu: 0 & phiéu
= Cam Kt ndm giir 100% $ lugng @& phiéu néi trén trong vong 6 thang kir ngay niém §t va
50% % lwong & phiéu néi trén trong vongdt thiéu 6 thang ép theo.
. Nhirng ngrdi c6 lién quan &m giit ¢ phiéu aia © chirc niém yét:

Ty 18 % téng s lrong ob

Ho va tén S6 cb phan O M i quan hé
phiéu dang ky niém yet
C6ng ty @ phan , . s
1 gytep 14.700.000 49%  Ph6iTig Giamdéc didu hanh
Sovico
Ngéan hang TMCP
2 Phét trén Tp H5 Chi 13.413.750 4,5%  Thanh viéroHidng Quin tri
Minh

. Nhitng khain ny di véi Cong ty: Khéng
. Loi ich lién quanidi voi Cong ty: Khdng

12.2.5. Ong Lwu Picc Khanh — Thanh vién Hi dong quan tri

Ong Lru Bic Khanhduoc b nhiém lam Giambéc biéu Hanh va thanh vienbQT tir 04/2011. Hén
nay, Ong la Pho Ghtich aia HDBank. Ong la chuyén gia tai chindi fion 20 rim kinh nghém trong
vai trd quin Iy cao ép. Ong trng im nhiéu Vi tri quan tong ti cac ngan hangsh nhr Giamdébc
chién hrgc tai HSBC Viét Nam, Pho T® tai Techcombank va TB tai Ngan hang An Binh. Ong
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Khanh 6t nghiégp Cir nhan Kinh E tai Pai hoc Kinh % thanh pld HCM va Thic sy QTKD tai dai hoc
New England, Uc.

Ho va tén:L wu Piec Khanh

Gigi tinh: Nam

Ngay thang am sinh: 02/09/1960

Noi sinh: Ha Nbi

Qudc tich: Viét Nam

Dan ©c¢: Kinh

S5 CMND: 022326659 4p ngay 08/06/200%t CA. TP. HCM

Dia cH thuong tra: 617/41A Ngu§n Kiém, Phrong 9, Qén Phi Nhan, Tp.HCM

bién thaai lién lac: (84-8) 3547 1866

Trinhd6 van héa: 12/12

Trinhdé chuyén mén: Tfc § Tai chinh-Ngén hang

Qua trinh cbng tac:

- Tur 04/2011dén nay: Giamiée Biéu hanh, Thanh vienBIQT - Cong ty @ phin Hang khéng
VietJet

- Tur 1/1/2011dn nay: Ph6 Chitich HDQT (chuyén trach) - Ngan hang TMCP Phé&ntip.
HCM

- T 12/20094én 12/2010: Chtich HDQT kiém T@ - Cong ty CHién may- May tinh V@n
Thong Hp Nhit

- T 11/2008dén 12/2009: Tng Giamddc Biéu hanh - Cong ty Ephan Sovico

- Tur 12/2006dén 11/2008: Tng Giamddc - Ngan hang TMCP An Binh (ABBank)

- T 02/2006dén 11/2006: Phé dnhg Giamdoc - Ngan hang Techcombank

- T 08/1995dén 02/2006: Giand6c Chién lugc - HSBC Bank Viet Nam

- Tur 01/1995dén 08/1995: Giandéc DV TM - Ngan hang Vietcombank

- T 1987dén 01/1995: Pho dhg Giamdéc - Cong ty CCL Saigon (Lién doanhirgi Cty Du
lich Saigon va C&C Singapore)

- 1984-1987: Quadoi

Chirc wu cong tac hin nay &i té chirc niém yét: Thanh vién Wi dong Quin tri kiém Giamdéc

Diéu hanh Céng ty&phin Hang khong VietJet

Chic wu hién naydang rim giir tai t6 chic khac: Xem i dung Qua trinh cong tac

Hanh vi vi plam phap ldt: Khéng

Quyén loi mau thdn déi véi Cong ty: Khong

S6 ¢b phiéu nim giir tai to chirc niém t (tai ngay 12/1/2017): 270.50@ hiéu, chém 0,090%

vbn diéu

- Céanhan & hitu: 270.500 & phiéu

- Pai dién $ hitu: 0 & phiéu

Cam Kt nim giir 100% $ lugng @ phiéu ndi trén trong vong 6 thang kir ngay niém gt va

50% $ luong & phiéu néi trén trong vongdt thiéu 6 thang @p theo.
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. Nhirng ngrdi ¢6 lién quan &m giit ¢d phiéu aia © chirc niém yt:

Ho vatén S6 co phan Ty 1é % tong s lwgng ob M i quan h¢
phiéu ding ky niém yét
Ngan hang TMCF Phé Cla tich Hoi dong quin tri
L 13.413.750 4,5% . ,
Phat tren Tp. HCM (chuyén trach)

. Nhirng khain ny d6i véi Cong ty: Khong
" Loi ich lién quanidi véi Cong ty: Khéng

12.2.6. Ong Lwong Thé Phic — Thanh vién Hi déng quan tri

Ong Lirong TH Phic tham gia vaoBRT tir 12/2011. Ongiing l1a Phé T® phy tréch khai thac bay
va6i hon 30 rim kinh nghgm trong Khdng quéan va cac hang hang khanyitt Nam. Tiréc khi tham
gia vao codng ty, Ong Phuac whw 26 rim trong Khdng quan &t Nam va la Giamiéc Hoc vién
khong quan \@t Nam. Ong @ng lam 16 am tai VNA véi vi tri Phé T@® thuong tree. Ong éing 1a
Cha tich Pacific Airlinesi 1996dén 2005. Ongluoc dao ko lam Phi cong quanrdai truong dao ko
phi cdng quanistai Lién bang S6 \at. Ong 6t nghiép Hoc vién Qubc Phong, @ nhan QTKD tr Dai
hoc Kinh # thanh pb H5 Chi Minh, va céac khodao to tir Truong kinh € INSEAD, Phép.

. Ho va tén:L wong Thé Phiic
. Gi¢i tinh: Nam
. Ngay thang am sinh: 27/08/1948
] Noi sinh: Ha Ni
. Qudc tich: Vist Nam
= Dan 6c¢: Kinh
. S5 CMND: 023505072 &p ngay 16/2/2004t CA Tp.HCM
. Pia cH thuong trd: B9-01 RiverSide, Phi vHung, Nguyn Luong Bang, Phrong Tan Phu,
Quin 7, Tp.HCM
] bién thaui lién lac: (84-8) 3547 1866
] Trinhd6 van héa: 12/12
. Trinhdd chuy@én mén: Phi cong quam, <hi huy tham nou éip chién dich chén luoc (tréndai
hoc); Cir nhan Qan tri kinh doanh, Qén tri doanh nghéip cao ép
. Qua trinh cong tac:
- Tur 12/2011dén nay: Phé $ng giamdbc, Thanh vién Ki dong Quin tri - Cong ty @ phén
Hang khéng VietJet;
- Tur 1996dén 2005: Chi tich Hoi ddng Quin tri - Cong ty @ phan Hang khéng Jetstar Pacific
Airlines;
- T 1993dén 2009: Pho $ng Giamddc theong tnre - Tong Cong ty Hang khang ¥t Nam;
- Tu 1965dén 1992: Phi cong chin ¢iu, Trungdoan tong Khdng quan, $doan tuong
Khéng quan, Giantéc Hoc vién khéng quan: Quan éhg Khong quan \&t Nam
= Chirc vu cong tac hn nay i té chrc niém yét: Thanh vién Ki dong Quin tri kiém Phé Bng
Giamdéc Cong ty 6 phin Hang khéng VietJet
= Chirc ws hién naydang rim giir tai to chic khac: Khéng
= Hanh vi vi plam ph&p ldt: Khdng

VIET CAPITAL @. Trang 83

SECURITIES



vieyet Alrcom BAN CAO BACH

= Quyén lgi mau thdin ddi voi Cong ty: Khong
= S5 ¢d phiéu ném giir tai to chirc niém t (tai ngay 12/1/2017): 150.00® phiéu, chiém 0,05%
von diéu le
- Cénhan & hiru: 150.000 & phiéu
- Pai dién $ hitu: 0 & phiéu
= Cam Kt nim giit 100% $ luong & phiéu n6i trén trong vong 6 thang kir ngay niém ¥t va
50% $ luong & phiéu nai trén trong vongdt thiéu 6 thang @p theo.
= Nhirng ngrdi 6 lién quan &m giir ¢ phiéu aia © chic niém yét: Khong
= Nhitng khain ny ddi véi Cong ty: Khéng
= Loiich lién quaniéi vsi Cong ty: Khong
12.3 Ly lich thanh vién Ban Tong Giam déc
12.3.1. Ba Nguyén Thi Phwong Thao — Téng Giam déc
Thoéng tin &i Myc 12.2.2 Lyjch thanh vién Wi d‘éng quin tri
12.3.2. Ong Lwu Pirc Khanh — Giamddc Piéu hanh
Thoéng tin &i Muc 12.2.5 Lyich thanh vién @i dong quin tri
12.3.3. Ong Lwong Thé Phic — Phé Bng Giam doc
Thoéng tin &i Myc 12.2.6 Lyjch thanh vién Wi d‘éng quin tri
12.3.4. Ong Nguyén birc Tam — Ph6 Bng Giam déc
Ong Nguyn Bac Tam gia nip cong ty im 2007 va la Giarbdc Piéu Hanhdau tién dia hang. Ong
¢6 ton 47 rim kinh nghém trong nganh céng ngii hang khéng, bacdm 1a Phd T® cia VNA
trong 11 fm, treong ban Céng nghThang tin 4 Cuc HKVN trong 3 rim tir 1993dén 1996, Phé
Ban Ky thuat tai Cuc HKVN trong 1,5 @m tir 1988dén 1989 va 7 #m tir 1968dén 1975 trongihh
vic dich wi ki thuat cho Khéng Quan \& Nam. Ong Tamdt nghiép Ky sr Hang khdngdi Hoc Vién
ky thuat quan g Harbin- Trung Q6c, Cir nhan chuy@n ngankétig Anh i Pai hoc Sr pham Ha Noi,
vadat duoc gidy ching nhin chuyén loai may bay t treong hang khéng Ulianop — Lién Bang S&Vi
va céc cling ch vé du diéu kién bay va k thuat hang khéng.
= Ho va tén:Nguyén Pirc Tam
= Gidi tinh: Nam
= Ngay thang am sinh: 12/09/1943
= Noi sinh: Ha Ni
=  Qudc tich: Viét Nam
= Dan Hc: Kinh
= S5 CMND: 011787567 4p ngay 24/4/2007%t CA Thanh plé Ha Noi
= Pia ch thuong trd: $ 10A Nghi Tam, Tay |, Ha Npi
=  Dién thai lién lac: (84-4) 3728 1828
=  Trinhdd van héa: 12/12
= Trinhdd chuyén mén: K se khéng quan
=  Qua trinh cbng tac:
- Tir 04/2011dén nay: Pho $ng giamdbc - Cong ty @ phin Hang khéng VietJet
- Tir 07/2007dén 03/2011: Bng giamddc - Cong ty @ phan Hang khéng VietJet
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- Tir 08/1996dén 12/2004: Pho dhg giamdéc - Tong Cong ty Hang khong ¥t Nam
- Tir 06/1993dén 07/1996: Twong Ban Khoa bic Cong ngh - Cuc Hang khéng damuhg Viét
Nam
- Tir 01/1990dén 06/1993: Pho dhg giamdéc - Tong Cong ty Hang khong ¥ Nam
- Tir 04/19884én 12/1989: Gc pho Gic Ky thuat Vat tu - Tong aic Hang khdéng danuehg Viét
Nam
- T 07/1987dén 04/1988: Terong phong K thudt - Cuc Ky thuat Vat tu, Téng axc Hang khong
dan ding Viét Nam
- Tir 06/1981dén 06/1987: Teong phong K thuat - Xi nghiép May bay A-76
- Tir01/1976dén 05/1981: Ty ly K§ thuat Cuc Ky thuat - Tong aic Hang khéng Damghg Viét
Nam
- Tir 06/1970dén 12/1975: Te ly K§ thut - Lit doan Khdng quan 919
- Tur thang 10/196&¢én thang 06/1970: Brly K¥ thuit - Trungdoan Khong quan 923, Binh
chang Khéng quén
- Tu thang 03/1968én thang 10/1968: bt khoa Hang khong &t vién Ky sr Quan g Cép-
Nhi - Tan Trung Qéc
- Théang 08/1962: bt tai Hoc vién Ky sr Khéng quan Giu-gp-ski Mat-x@-va
- Thang 08/1960: Nip ngi
*  Chirc vy cdng tac Hin nay &i té chic niém yt: Pho Bng Giamddc
= Chirc ws hién naydang rim giir tai to chic khac: Khéng
= Hanh vi vi plam ph&p ldt: Khdng
= Quyén lgi mau thdn di véi Cong ty: Khéng
= S cd phiéu ném giir tai t6 chac niém yét (tai ngay 12/1/2017): 65.53%H@hiéu, chém 0,02% ¥n
diéu le
- CA&nhan & hiru: 65.531 6 phiéu
- Pai dién s hiru: 0 & phiéu
= Cam Kt nim giit 100% $ luong & phiéu n6i trén trong vong 6 thang kir ngay niém $t va
50% $ lwong & phiéu néi trén trong vongdt thiéu 6 thang ép theo.
*  Nhitng ngrdi c6 lién quan am giit ¢ phiéu aia © chirc niém yt:

Ho va tén S6 co phan Ty 1é % téng s lwgng ob M i quan h¢
phiéu ding ky niém yét
1 Nguyén Thi Bao Anf 100.00( 0,0% Con ga
2 D6 Kim Thinh 431.49! 0,14% Vo

= Nhirng khain ny d6i véi Cong ty: Khdng
Loi ich lién quaniéi véi Cong ty: Khéng

12.3.5. Ong Pinh Viét Phwong — Ph6 Tong Giam déc

Ongbinh Viét Phrong 1a Pho T® cong ty ph trach phat tén kinh doanhit 2012. Ong Phong c6
nhiéu nim kinh nghém quan ly & nhiéu vi tri IAnhdao cao ép tai nhiéu cong ty danh éng o Viét Nam
nhe Phé T@® Sovico, Phé $ng giamdéc va thanh vién BQT Téng cong ty O t6 \bt Nam - B

VIET CAPITAL @. Trang 85

SECURITIES



vieyet Alrcom BAN CAO BACH

GTVT vathanh vién BQT Petechim - Petrovietnam. Orég bghiép Thac sy QTKD tai CFVG (Phép)
va Tién sy Van tai tai Hoc vién Quic gia Matxcova & Van ti Buong bién.
»  Ho vatén:Dinh Viét Phwong
= Gidi tinh: Nam
= Ngay thang am sinh: 19/02/1969
= Noi sinh: Ha Ni
*  Qudc tich: Viét Nam
= Dan tc: Kinh
= S5 CMND: 0010690003514p ngay 31/05/2013it Ha Noi
= Diach thuong tra: $ 8, Buong 6, Tap thé F361, Yén Ph, Tay H, Ha Noi
=  Dién thai lién lac: (84-4) 3547 1866
=  Trinhdé van héa: 12/12
= Trinhdd chuyén mén: Caode Quan tri kinh doanh; Tén sy Ky thuat chuyén nganh kinkétvan
tai
=  Quatrinh cbng tac:
- Tir 08/2012 — nay: PhoShg Giamdoc phat trén kinh doanh - Cong ty &phan Hang khéng
VietJet
- Tir 2006 — 2012: Phdbhg Giamddc — Thanh vién Bi dong quin tri - Tong Cty cong
nghiép 6 t6 Vit Nam (Vinamoto) — B GTVT
- Tir 1991- 2006: Phé dhg Giamdéc phu trach cong tadau tr — Cong ty G phin Sovico

= Chic w cdng tac Hin nay i to chirc niém yt: Pho Tong Giamddc

= Chirc ws hién naydang rim giir tai to chrc khac: Xem ai dung Qua trinh cdng tac

= Hanh vi vi pfam phap l4t: Khdng

= Quyén lgi mau thidn di vai Cong ty: Khong

= Sb ¢d phiéu nim giir tai t6 chirc niém et (tai ngay 12/01/2017)400.000c6 phiéu, chém 0,08%
von diéu le
0o Cé nhan & hitu: 400.000:6 phiéu
0 Pai dién g hitu: 0 & phiéu

= Cam Kt nam giir 100% $ lugng @ phiéu noi trén trong vong 6 thang kir ngay niém ¥t va
50% $ lwong & phiéu néi trén trong vongdt thiéu 6 thang ép theo.

= Nhitng ngrdi c6 lién quan dm giir c6 phiéu cia © chirc niém yt: Khong

= Nhirng khain ny d6i véi Cong ty: Khdng

= Loiich lién quanidi vsi Cong ty: Khong

12.3.6. Ba Nguyén Thi Thiy Binh — Phé Tong Giam déc

Ba Binh la Phé T® cong ty. Ba ph trach throng mai va cac hat dong dch w caa hang, baoam
xay drng sin phim, ban hang va phan @ihtiép thi va truyén théng, danh ot sin phim phy tro va
dich w1 khach hang. Ba c6 15m kinh nghém trong nganh céng ndig truyén théng Vit Nam. Nim
2008, Ba Binh la Giandéc throng mai Jetstar Pacific phtrach ban hang vaép thi, véi vi tri Phé
TGP phu tréch phat tén chién luge, Bada gitp Hep hoi tiép thi di dong xay drng thanh cong Bn
dan Tiép thi Di dongdau tién aia minh 4i Viét Nam, mangdi nhiéu gia ti dang K cho xu hréng tiép
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thi méi tai Viét Nam. Ba Binhdt nghiégp Gir nhan chuyén nganhétig Nga va ting Anh ti dai hoc
Ngoai Ngir Ha Noi, Cir nhanbién tir vién thong & dai hoc Bach Khoa Ha Bi va thac sy QTKD -
chwong trinh lyp tac Vit Bi giraPai hoc Kinh # Qudc dan va di hoc Bruxelles.

Ho va tén:Nguyén Thi Thay Binh

Giéi tinh: Nix

Ngay thang am sinh: 02/02/1973

Noi sinh: Ha Ni

Qudc tich: Viét Nam

Dan tc: Kinh

S5 CMND: 011832723 4p ngay 19/05/201Qit Cdng an Thanh ghHa Noi

Pia chi thuong tra: F201 C15, TT Kim LiéréngPa, Ha Ni

Dién thaai lién lac: (84-8) 3547 1866

Trinhdo van héa: 12/12

Trinhd6 chuyén mdén: Téc sy quan tri kinh doanh

Qua trinh cbng tac:

- Tiur 2015dén nay: Chi tich, Tong Giamdbc — Cong ty G phin Hang khdng Théi Vietjet

- Tir 2013dén nay: Pho $ng Giamdéc Throng mai Dich wi - Cong ty @ phin Hang khong
VietJet

- Tir 2011dén 2013: Pho dng Giamdbc Phat trén chién lroc - Goldsun Focus Media

- Tir 2009dén 2013: Chuyén giadvin Dy &n Phét tén Hang khéng cho Sovico Holdings

- T 2007dén 2009: Phé ng Giamdbc Throng mai — Cong ty @ phan Hang khéng Jetstar
Pacific

- Tir 2003dén 2007: Pho dng giamddc, Thanh vién BQT - Cong ty @ phan Truyén thong
nhirng trang Vang \dt Nam (VNYP)

- Tir 2002dén 2003: Ph trach kidi Phat trén sin phim va cong ngiithdng tin (VNYP)

- Tir 1993dén 2001: Trong phong ¥ ly dit liéu dién tir

Chirc vy cng tac Hin nay i to chirc niém yt: Pho Tong Giamddc

Chirc vy hién naydang rim gii tai t6 chirc khac: Xem gi dung Qua trinh cong tac

Hanh vi vi plam phép ldt: Khéng

Quyén loi mau thidin d6i véi Cong ty: Khong

S6 ¢ phiéu iim giir tai to chirc niém ét (tai ngay 12/01/2017): 250.0a phiéu, chém 0,08%

von diéu lé

- Céanhan & hiru: 250.000c6 phiéu

- Pai dién & hiru: 0 @ phiéu

Cam Kt nim giir 100% $ luong & phiéu néi trén trong vong 6 thang kir ngay niém ¢t va

50% $ lwong & phiéu néi trén trong vongt thiéu 6 thang ép theo.

Nhitng ngroi c6 lién quan @m giir ¢d phiéu cia © chrc niém yt: Khéng

Nhitng khain ng d6i véi Cong ty: Khéng

Loi ich lién quanidi véi Cong ty: Khéng
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12.3.7. Ong Nguyén Pirc Thinh — Phé Tong Giam déc
Ong Nguygn Btc Thinh 1a Pho T® phy trach ki ky thuat. Ong 1a Giamiéc trongdé bao gm kho
bai va chdi cunging, Ap ké hoach va ko tri, bio drdng, bao §m mua may bay, ra soét cagph
ddng cho thué may baydp ké hoach bio tri, k& hoach sin xuit va quin ly sin xuat. Ong c6 30 &m
kinh nghém lam véc trong nganhkthuat hang khdng va 25am kinh nghém trong ko tri bao dudng
may bay i Viét Nam Airlines. Tr nam 1993dén nam 2014, 6ng Timh 14 pho giandéc caa b phan
ky thuat Viét Nam Airlines. Ongét nghigp thac § vé K¥ thuat Hang khéng danuhg, thic s QTKD
va céc cling ch IATA lién quandén ky thuat hang khong.
= Ho va tén:Nguyén Pirc Thinh
= Gidi tinh: Nam
= Ngay thang am sinh: 19/10/1961
= Noi sinh: Ha Ni
*  Qudc tich: Viét Nam
= Dan tHc: Kinh
= S5 CMND: 011790109 do Céng an Tp. HaiNap ngay 31/03/2008
=  Dia cH thuong trd: 303 D1 Ngc Khanh, Babinh, Ha Ni
=  Dién thai lién lac: (84-4) 3728 1828
=  Trinhdé van héa: 12/12
»  Trinhdd chuyén mon: Tic §f quan tri kinh doanh, Thc s Ky thuat Hang khéng Danwhg
= Quatrinh cbng tac:
- Tir 2014dén nay: Pho $ng Giamdc — Cong ty G phan Hang khong VietJet
- Tir 1993dén 2014: Pho Giandoc Ky thuat — Tong Cong ty Hang khong ¥ Nam
- Tir 1989dén 1993: Chuyén gia Kthuat, Ky sir bao tri - Tong Cong ty Hang khong ¥ Nam;
- T 1985dén 1988: K s bao tri, bio dudng AirForce, Vietnam
= Chirc vy cdng tac Hin nay &i t6 chic niém yt: Pho Tong Giamddc
= Chac w hién naydang rim gir tai t6 chirc khac: Khong
= Hanh vi vi pfam phap l4t: Khdng
= Quyén lgi mau thidn ddi voi Cong ty: Khong
= Sb ¢d phiéu nim giir tai t6 chirc niém et (tai ngay 12/01/2017): 250.0G phiéu, chém 0,08%
von diéu lé
- C&nhan & hiru: 250.000c5 phiéu
- Dai dién  hiru: 0 & phiéu
= Cam Kt nam giir 100% $ lugng @ phiéu noi trén trong vong 6 thang kir ngay niém gt va
50% $ lwong & phiéu néi trén trong vongdt thiéu 6 thang ép theo.
= Nhitng ngrdi c6 lién quan &m giir c6 phiéu aia © chirc niém yt:
= Nhirng khain ny d6i véi Cong ty: Khdng
= Loiich lién quaniéi véi Cong ty: Khong

12.3.8. Ong T6 Viét Thing — Phé Tong Giam déc

Ong T6 Vit Thing 1a Pho T® va Giamdéc Bo phan An toan an ninh, dh luong dia hang (SSQA),
chiu trach nhdm dam bao an toan khai thac bay aimiat va viéc thic hién va duy tri cac akong trinh

VIET CAPITAL @. Trang 88

SECURITIES



vieyet Alrcom BAN CAO BACH

an toan an ninhia hang. Ong |a Twong ban d an gilp cong tytat duoc ching ch IOSA va te thanh
thanh vién ga IATA. Ong c6 gn 20 rim kinh nghém trong nganh hang khéng, badngthoi gian
lam viéc tai VNA. Tir 2008dén 2014, Ong di chirc vu Pho Giamide b phin SSQA éa VNA- thanh
vién Lién minh Sky team. Ong c6 Bhikinh nghém trong tnh wrc luat hang khéng \at Nam \é an
toan, an ninh va dhlugng. Ong ét nghiégp Ky Sir hang khéngdi Pai hoc Ky thuat Cong hoa Séc ko
gioi, dat cac cling ch cia IATA, Lufthansa va AQS lién quatén an toan, an ninh, go tri hang
hang khoéng va dun ly dam bao chit luong.

Ho va tén:Td Viét Thing

Gi6i tinh: Nam

Ngay thang am sinh: 08/03/1968

Noi sinh: Ha Ni

Qudc tich: Viét Nam

Dan tc: Kinh

S5 CMND: 011227130, ngayap 09/01/2009 ai cip Thanh ph Ha Noi
bia ch thuong tra: 13-K1, B 45, Nghia Tan, Gu Gidy, Ha Noi
bién thaai lién lac: (84-4) 3728 1828

Trinhd6 van héa: 12/12

Trinhd6 chuyén mén: K sr chuyén nganhskthuat may bay
Qua trinh cbng tac:

Tir 20/05/2014#én nay: Pho $ng giamddc phy trach An toan Cht lvong An ninh — Cong ty
CH phan Hang khong VietJet

Tir 01/04/200Qién 20/05/2014: Phé Giambc An toan — An ninh va®am bao chit lugng —
Téng Cong ty Hang khong ¥t Nam

Tir 01/07/08dén 30/04/09: Phé Gianddc Quan ly chit lugng - Tong Cong ty Hang khéng
Viét Nam

Tir 01/10/2004#n 01/07/2008: Tirong phong Tiéu chin chit lwong - Tong Cdng ty Hang
khéng ViEt Nam

Tir 01/12/1999n 01/10/2004: Phé phong Tiéu dmchit lwong - Tong Cong ty Hang khong
Viét Nam

Tir 01/09/19961én 01/12/1999: Chuyén viédam bio chit luong - Tong Cong ty Hang khéng
Viét Nam

Tir 01/06/19951én 01/09/1996: Chuyén vién Bag khuit- Téng Cong ty Hang khéng ¥
Nam

Chirc vu cOng tac Hin nay i to chirc niém yét: Pho Tong Giamdéc

Chirc vy hién naydang rim gii tai to chirc khac: Khong

Hanh vi vi plam phép ldt: Khéng

Quyén loi mau thidn déi véi Cong ty: Khéng

S6 ¢ phiéu iim giir tai t6 chirc niém ét (tai ngay 12/01/2017)250.000c) phiéu, chém 0,08%
vondieu ¢

Ca nhan & hiru: 250.000c6 phiéu
Dai dién sy hitu: 0 @ phiéu

Cam Kt nim giir 100% $ luong & phiéu néi trén trong vong 6 thang kir ngay niém gt va
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50% $ lwong & phiéu néi trén trong vongt thiéu 6 thang ép theo.
= Nhitng ngrdi c6 lién quan &m giir c6 phiéu cia © chirc niém yt: Khong
= Nhirng khain ny d6i véi Cong ty: Khdng
= Loiich lién quanii vsi Cong ty: Khong

12.3.9. Ong Tran Hoai Nam — Pho6 Bng Giamddc Tai chinh
Ong Téin Hoai Namduoc bd nhigm lam Phé T® cia Cong ty am 2015 pla trach qun ly tai chinh
tau bay va cac khiah tai chinh khaci@ Cong ty. Onguoc bd nhiém lam Pho T® phy trach Tai
chinh vao 11/2016. Ong c6 dhikinh nghém trong tnh wrc ngan hang va tai chindtgc biét 1a khbi
doanh nghip ngan hang va caé thrc tai chinh. Ong Nam & Phé BGHDBank, cliu trach nhim
quan ly va phat tén va quin ly khach hang doanh nghi lon ding nhr phét trén quan & ddi tac kinh
doanh gira Ngan hang HD vétchic tai chinh trong va ngoairic. Ong g giir nhirng i tri quan
ly cip cao & Ngan hang Citibank va Ngan hang&ué Viét Nam. Ong ét nghiép Cir nhan i Pai
hoc Bach Khoa Ha Bi va Thac Sy tir Vién Céng ngh Chau A (Thai Lan).
*  Ho va tén:Tran Hoai Nam
= Gidi tinh: Nam
= Ngay thang am sinh: 14/08/1965
= Noi sinh: Ha Ni
*  Qudc tich: Viét Nam
= Dan tHc: Kinh
= S5 CMND: 046065000079 ngay 14/11/2016it Cuc Canh saKQL Cu tri va DLQG ¢ dan
cu
= Dia ch thuong tra: BA 1-7. L6 S19-2, Khu ghMy Khang, Qén 7, Tp.HCM
=  Dién thai lién lac: (84-8) 3547 1866
=  Trinhdd van héa: 12/12
»=  Trinhd¢ chuyén mon: Tic 5
=  Qua trinh cbng tac:
- Tir 4/2015dén nay: Phé $ng Giamddc - Cong ty @ phin Hang khong VietJet
- T 2/2012dén nay: Phé $ng Giamdbc - Ngan hang TMCP Phétén Tp. H Chi Minh
- Tir 9/2007dén 2/2012: Ph6 dhg Giambéc - Ngan hang TMCP Qe % Viét Nam
- Tir 2/1996dén 9/2007: Ngan hang Citibank atiNam
- Tu 8/1987dén 1/1996: B Khoa hc cbng ngh
= Chic w cdng tac Hin nay bi to chirc niém yt: Ph6 Tong Giamdéc Tai chinh
= Chirc ws hién naydang rim giir tai to chirc khac: Xem ai dung Qua trinh cdng tac
= Hanh vi vi pam phap l4t: Khdng
= Quyén lgi mau thdin ddi voi Cong ty: Khong
= S6 ¢d phiéu nim giir tai t6 chirc niém et (tai ngay 12/01/2017): 100.0G6 phiéu, chém 0,03%
von diéu lé
- C&nhan & hiru: 100.000c5 phiéu
- Dai dién s hiru: 0 & phiéu
= Cam Kt nim giit 100% $ luong & phiéu n6i trén trong vong 6 thang kir ngay niém ¥t va
50% $ lwong & phiéu néi trén trong vongt thiéu 6 thang ép theo.
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= Nhirng ngrdi 6 lién quan &m giit ¢d phiéu aia © chirc niém yt:

Ho vatén S6 co phan Ty 1é % tong s lwgng ob M i quan h¢

phiéu ding ky niém yét

Ngan hang TMCF
1 Phat trén TP Hb Chi 13.413.750 4,47% Phédig Giamddc
Minh

= Nhitng khain ny déi véi Cong ty: Khéng
= Loiich lién quanidi véi Cong ty: Khong

12.4 Ly lich thanh vién Ban Kiém soat
12.4.1. Ba Tran Dwong Ngoc Thao — Trwéng Ban Kiém soéat
= Ho vatén:Tr in Dwong Ngoc Thao
= Gigi tinh: Nix
= Ngay thang am sinh: 01/09/1976
= Noi sinh: Tp. H Chi Minh
*=  Qudc tich: Viét Nam
= Dan Hc: Kinh
= S5 CMND: 022977029 4p ngay 15/02/2005it Tp.HCM
= Pia ch thuong trd: 29 Ngugn Binh Chéu, phrong Pakao, Qan 1, Tp. H Chi Minh
=  Dién thai lién lac: 84 8 3547 1866
=  Trinhdd van hoéa: 12/12
= Trinhdg chuyén mén: Tic sy Quan tri kinh doanh, Ciing ch Kiém toan i b Hang khéng
*  Quéatrinh cdng tac:
- Tir 12/2012d4én nay: Chi tich Hoi dong quin tri Cong ty @ phin Ching khoan Phu Gia
- Tir 07/2013#én nay: Tirong Ban Kém soét - Cong ty €phin Hang khéng VietJet
- Tir 12/2014dén nay: Thanh vién Ban Kin soat — Céng ty &phin Phuc vu Mat dat Sai Gon
- Tir 02/20164én nay: Thanh vién Ban Kin soat — Cong ty &phin Nha ga Qéic ¢ Cam Ranh
- Tir 05/2013dén 11/2014: Bng Giamddc - Cong ty Qan ly Quy dau tr Chirng khoan Lién
minh Viét Nam
- Tir 05/2012dén 04/2013: Teong phong Kém soat Ni bo - Cong ty @ phin Hang khéng
VietJet
- Tir 02/2011dén 04/2012: Phé dhg giamdc — Cong ty @ phan Ching khoan Pha Gia
- Tir 04/20084én 01/2011: Bng Giamdbc — Cong ty G phan Ching khoan Gia Quan
- Tir 03/2007dén 03/2008: Giandéc Chi nhanh Tp.HCM — Céng tyd(hian Ching khoan Tan
Viét
- Tir 05/2006dén 02/2007: Tedng phong ngliip vu - Cong ty @ phin Ching khoan B Chi
Minh (HCM)
= Chirc vy cdng tac Hin nay &i t6 chic niém yt: Truong Ban Kém soéat
= Chirc w hién naydang rim giir tai to chrc khac: Xem ai dung Quaé trinh cong tac
= Hanh vi vi plam phap ldt: Khdng
= Quyén lgi mau thdn di véi Cong ty: Khong
»  SH cd phiéu nim giit tai t6 chirc niém yét (tai ngay 12/01/2017): 40.00& phiéu, chém 0,013%
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von diéu lé
- C& nhan & hiru: 40.000¢6 phiéu
- Pai dién v hiru: 0 @ phiéu
= Cam Kt nam giir 100% $ lugng @ phiéu noi trén trong vong 6 thang kir ngay niém gt va
50% $ lwong & phiéu néi trén trong vongt thiéu 6 thang ép theo.
= Nhirng ngrdi 6 lién quan &m giir ¢ phiéu aia © chic niém yét: Khong
= Nhitng khain no déi véi Cong ty: Khéng
= Loiich lién quaniéi véi Cong ty: Khong

12.4.2. Ong Pham Minh Ha — Thanh vién Ban Kiém soét
*  Ho vatén:Pham Minh Ha
= Gigi tinh: Nam
= Ngay thang am sinh:; 14/04/1980
* Noi sinh: Lao Cai
*  Qudc tich: Viét Nam
= Dan tc: Kinh
= S5 CMND: 013014880; Coéng an H&Ncip ngay: 25/04/2013
*  Dija ch thuong tra: P306 Nha D1, Rong Mai, Déng ba, Ha Ni
=  Dién thai lién lac: (84-4) 3728 1828
=  Trinhdd van hoéa: 12/12
= Trinhdd chuy@én mén: @ nhan kinh &
=  Quatrinh cdng tac:
- Tir thang 2/201@én nay: K toan Tdng - Cong ty G phan Sovico
- Tir thang 7/2002én thang 2/2010: Ktoan - Hanoi Deawoo Hotel
= Chirc vy cdng tac Hin nay bi t6 chic niém yt: Thanh vién Ban Kim soat
*  Chirc w hién naydang rim giir tai t6 chirc khac: K toan Trong - Cong ty G phin Sovico
= Hanh vi vi plam phap ldt: Khdng
= Quyén lgi mau thdn di véi Cong ty: Khéng
»  SH cd phiéu nim giit tai t6 chirc niém yét (tai ngay12/01/2017): 70.0066 phiéu, chém 0,023%
von diéu le
- C& nhan & hiru: 70.000c6 phiéu
- Pai dién & hiru: 0 @ phiéu
= Cam Kt nim giit 100% $ luong & phiéu n6i trén trong vong 6 thang kir ngay niém ¥t va
50% $ luong & phiéu nai trén trong vongdt thiéu 6 thang @p theo.
= Nhirng ngrdi 6 lién quan &m giit ¢d phiéu aia © chirc niém yt:

Ho va tén S6 co phan Ty 1é % téng sb lwgng ob M i quan h¢

phiéu ding ky niém yét

Céng ty @ phan

_ 14.700.000 4,90% &toan trong
Sovico

= Nhitng khain no déi véi Cong ty: Khéng
= Loiich lién quanii vsi Cong ty: Khong
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12.4.3. BaPoan Thu Hwong — Thanh vién Ban Kém soat

Ho va tén:boan Thu Huong

Giéi tinh: Nix

Ngay thang am sinh: 06/11/1978

Noi sinh: Ha Ni

Qudc tich: Viét Nam

Dan tc: Kinh

S6 CMND: 011922097 &p ngay 25/10/2002it Ha Noi

Dia cH thuong tri: 24 Bp Thé Bénh Vién Khdng Quan, Rivng Tuong Mai, Quin Hoang Mai,

Ha Noi

bién thaai lién lac: (84-8) 5431 8355

Trinhd6 van héa: 12/12

Trinhd6 chuyén mén:

- Cu nhan Chuyén nganh&¢oan — Khoa K toan Ti Truong Dai hoc Tai chinh - K toan Ha
Noi (nién khoa 1996-2000).

- Chang CH Ké Toan Tuéng -Higp Hoi Kinh Té Khoa hyc TruongDai hoc Kinh # Ha Noi

- Chang ch chuyén nganh X Nhap Khiu - Treong Dai hoc Ngaai Thuong Ha Noi

- Ching ch Tiéng Anh C - TeongDai Hoc Ngaai Ngit Ha Noi

- Ching ch quan ly, méi gisi vadinh gia Bit dong sin - Bo Xay Dung

- Chang ch Tin hoc van phong Pai hoc Kinh Té Ha Noi

Qua trinh cbng tac:

- Tu thang 7/2016: Ktoan tirong — Cong ty TNHH MTV Thong Mai Vinh Tri

- Tir 07/2013#én nay: Thanh vién Ban &in soat — Cong ty &phin Hang khong Vietjet

- T Thang 7/201%én nay 06/2016: Nhan vién Tai chinh é @hxc phi chinh ph Tam Nhin
Thé Gisi Viét Nam

- T Thang 6/2013tén 7/2015, cong taait Cong ty TNHH Germanischer Lloyd Industrial
Services V&t Nam Wi vai tro Ké Toan Tong Hop kiém Kiém Soat Chi Phi

- Tiu Théang 3/2006itén Thang 5/2013, cong taei tCong ty G Phin Pau Tu va Xay Drng
ECON Wi vai tro Ké Toan Trong

- T Thang 9/2004én Thang 11/2005, cdng tag €dng ty TNHH dch wi Logistic Yusen Air
& Sea \i vai trd K& Toan Tong Hop

- T Thang 3/2004én Thang 9/2004, cong tad Cong ty Drgc phim ShinPoong Deawoav
vai trd Ké Toan Tng hop

- Tir Thang 9/200@én Thang 2/2004, cdng tad firung Tam Cong nghcao HITC thidc Tap
doan Schmidt &i vai tro Ké Toan

Chirc vy cong tac Hin nay i to chirc niém yét: Thanh vién Ban Kim soét

Chirc vy hién naydang rim gii tai t6 chirc khac: Xem gi dung Quaé trinh cong tac

Hanh vi vi plam phép ldt: Khéng

Quyén loi mau thidin d6i véi Cong ty: Khong

S6 ¢ phiéu rim giir tai té chic niém ét (tai ngay 12/01/2017): 66 phiéu

- Canhané hiru: 0ch phiéu

- Dai dién s hiru: 0 & phiéu
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= Cam Kt nam giit 100% $ luong & phiéu n6i trén trong vong 6 thang kir ngay niém ¥t va
50% $ luong & phiéu nai trén trong vongdt thiéu 6 thang @p theo.

= Nhirng ngrdi 6 lién quan &m giir ¢ phiéu aia © chic niém yét: Khong

= Nhitng khain no ddi véi Cong ty: Khéng

= Loiich lién quanidi véi Cong ty: Khong

12.5 Ly lich Giamdéc tai chinh va Quyén Ké toan truong
12.5.1. Ba Noraesyah Yvonne Binti Abdullah

Ba Yvonne Abdullafituge bd nhigm 1am Giambéc Tai Chinh éa cong ty ir 12/2016. Ba cdn 22
nam kinh nghém trong tnh wrc Quan Ly Tai Chinh K Toan (TCKT) cho cacip doan quc t tai
Thai Lan va Malaysia thie khji nganh Hang khong, ®1 Chinh VEn Théng va bch w khach hang.
Trudce khi gia nkip vao VietJet, bamngdam nhiém vi tri Giambdc Tai Chinh i JetAsia Airways and
Air Asia X, phu trach gin ly tinh hinh tai chinh, ngan gudau tu, phéat trén va gim thiéu rai ro lién
quandén van dé gia xing diu, ddng ngai té, 14i suit vay aia cong ty. Badt nghiép ar nhan TCKT &
dai hoc FTMS vadat dugc nhiu bing cip lién quandén TCKT tir cAc 6 chirc quic & nhu Hiép hoi
Ké& toan cong cling Anh quc (ACCA) va Vien Ké Toan Malaysia (CPA).
= Ho vatén:Noraesyah Yvonne Binti Abdullah
= Gidi tinh: Nit
= Ngay thang am sinh: 24/10/1971
=  Noi sinh: Negeri Sembilan
= Qudc tich: Malaysia
= S ho chiéu: A34007432 ép ngay 10/11/2014. & cip: Kuala Lumpur
= Dia ch thuong trd: 10, Jalan PJU 8/12B, Damansara Perdan&04P8taling Jaya, Selangor,
Malaysia
=  Dién thai lién lac: (84-8) 3547 1866
=  Trinhdé van héa:bai hoc
»  Trinhd$ chuyén mon: Tai chinh
=  Qua trinh cbng tac:
- Tu thang 12/201@én nay: Giamibc tai chinh - Cong ty &phan Hang Khodng VietJet.
- Tu thang 8/201G#én thang 9/2014: Gien déc tai chnh — Cong ty Chén Hang khong AirAsia
X Berhad.
= Chic w cdng tac Hin nay i to chirc niém ¥t: Giamddc tai chinh
= Chac w hién naydang rim gir tai t6 chirc khac: Khong
= Hanh vi vi plam phéap ldt: Khdng
= Quyén lgi mau thidn di véi Cong ty: Khong
= S cd phiéu ndm giir tai to chirc niém yét (tai ngay 12/01/2017): Odcphiéu
= Cam Kt nim giit 100% $ luong & phiéu n6i trén trong vong 6 thang kir ngay niém ¥t va
50% $ luong & phiéu nai trén trong vongdt thiéu 6 thang @p theo.
= Nhirng ngrdi 6 lién quan &m giir ¢ phiéu aia © chic niém yét: Khong
= Nhitng khain ny déi véi Cong ty: Khéng
= Loiich lién quaniéi véi Cong ty: Khong
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12.5.2. Ong Hoang Manh Ha — Quyén K& toan truéng

Ho va tén:Hoang Manh Ha

Gigi tinh: Nam

Ngay thang am sinh: 26/02/1973

Noi sinh: Ha Ni

Qudc tich: Viét Nam

Dan tc: Kinh

S5 CMND: 0010730065974p ngay 20/10/2015%i Cuc cinh satbing ky, qun ly ar tri va dr

liéu quc gia \& dan ar.

Dia cH thuong trd: P105 - Nha Al - TDRS Ciu Dién, Nam Tr Liém, Ha Npi

bién thaai lién lac: (84-8) 3547 1866

Trinhd6 van héa: 12/12

Trinh d6 chuy@én mén: Téc s kinh €

Qua trinh cbng tac:

- Tirthang 11/201@én nay: Quygn Ké toan Tuong - Cong ty G phin Hang Khong VietJet

- Tirthang 06/2012én thang 10/2016: Giadbc kiém soét Tai Chinh - Céng tyd(hin Hang
Khéng VietJet

- Tirthang 07/201#én thang 06/2012: Giarc Tai Chinh - Khachas Novotel Phan Tiét

- Tir thang 05/200&én thang 07/2010: Giaridc Tai Chinh - Khacham Novotel H Long

- T thang 05/2006@tén thang 05/2007: Giamidc Tai Chinh - Khachas Sofitel Vinpearl &
Resort Nha Trang.

- Tu thang 05/200&én thang 05/2005: Giadbc Tai Chinh - Khachas Ha Noi Deawoo Hotel

Chirc vy cng tac Hin nay i t6 chirc niém yét: Quyén Ké toan tirong

Chirc vy hién naydang rim gii tai to chirc khac: Khong

Hanh vi vi plam phép ldt: Khéng

Quyén loi mau thidin d6i véi Cong ty: Khong

S6 ¢d phiéu rim giir tai to chirc niém yét (tai ngay 12/01/2017)30.000¢6 phiéu, chém 0,01%

von diéu lé

- Céanhan & hiru: 30.000¢H phiéu

- Pai dién s hiru: 0 @ phiéu

Cam Kt nim giir 100% $ luong & phiéu néi trén trong vong 6 thang kir ngay niém ¢t va

50% $ lwong & phiéu néi trén trong vongt thiéu 6 thang ép theo.

Nhitng ngroi cé lién quan @m giir cd phiéu cia © chac niém yt: Khéng

Nhitng khain ng déi véi Cong ty: Khéng

Loi ich lién quantéi vsi Cong ty: Khdng
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13. Taisan

Bang 35: Gia tri tai san b dinh hitu hinh theo bé&o céo tai chinhdi thoi diém 31/12/2016
Pon vi tinh: triéu dong

. Nguyén gia Hao mon Gia tri Ty I€ gia tri
Khoan muc v 7 o o
: tai sin lay ke con lai con lai
1 May bay va cacdphan 1.002.38: 25.53¢ 976.84¢ 97,5%
2 May moc va thit bj 57.248 13.011 44.237 77,3%
3 Thiét bi van phong 15.453 11.357 4.096 26,5%
4 Phrong tién van chuyn 14.93¢ 7.63: 7.30¢ 48,%%
Tong odng 1.090.021 57.536 1.032.485 94,7%

Ngwn: BCTC lyp nhit nam 2016 Céng ty €phan Hang khong VietJet

Bang 36: Gia tri tai san ¢b dinh vo hinh theo b&o céo tai chinhai thoi diém 31/12/2016
Pon vi tinh: triéu dong

. Nguyén gia Hao mon Giatri Ty I€ gia tri
STT Khoan muc N e (12 NI a0 lai
tai san lay ke con lai con lai
1 PhHnmémmayvitnh  27.58C 20157 7425 269%
Téng odng 27.580 20.157 7.423 26,9%

Ngwn: BCTC lyp nhit nam 2016 Céng ty €phan Hang khong VietJet
14. K& hoach kinh doanh, lpi nhuan va & tirc giai doan 2017-2019

Bang 37: Ké hoach kinh doanh, lpi nhuin va @ tic 2017-20192
Pon Vi tinh: triéu déng

Niam 2017 Niam 2018 Nam 2019
% tang % %
Khos giam so ting ting
0an muc

s o Véi o giam o giam

Giatri . Gia tri . Giatri o

nam S0 \6i S0 \Gi

2016 nam nam

2017 2018
1 Doanh thu thén 42.018.344 49%  48.766.502 16% 56.998.121 17%
2 Loi nhuan sau thé 3.395.007 64% 4.406.146  30% 4950.181 12%
3 Vénchi b hitu 9.867.632 130% 13.255.390 34% 16.843.105 27%
4  LNST/Doanh thu thin 8.1% -0.2% 9.0% 0,9% 8.7%  -0.3%
5  LNST/Vén chisd hitu 3 48% -20.7% 38.1%  -9.9% 32.9%  -5.2%
6  Cb tac du kién 4 50% 50% - 50% -

Ngwn: Céng ty

12 Ké hagch kinh doanh cacam € do Pgi héi dong @ dong theong nién thong qua
137y 1¢ LNST/\bn chi s5 hitu dya trén wn chi so hizu binh quaniau ky va cwi ky ke toan
14 Cong ty @ kién chia @ tuc hing tien mit véi ty 1¢ toi da la 30%
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& Can ofr va bién phap thuc hién dé dat ké hoach
Cong tyda co K hoach ting $ lvong may baytt 41 may bay vao th diém 31/12/2016 1&n 78 may
bay vao céi nim 2019.bé dat duoc ké hoach kinh doanhié ra, VietJewda ky két cacdon dat hang
chic chin cho 119 may bay Airbus dong A320 va 100 may bagiiy 737 MAX 200. Ngdn von dé
Cong ty thanh toan & mua may baywlkién | tr: (i) von tr co aia Cong ty va vay ngan hang va (ii)
théng qua nglép wu SLB.

Bang 38:Poi may bay dr kién ciia Cong ty fai thoi diém cudi nam giai doan 2017 — 2019

Loai may bay Nam 2017 Nam 2018 Nam 2019

A32C-cec 28 23 16
A32C-nec - 2 6
A321-ceo 21 31 34
A321-neo 5 10 18
737 Max 20! - - 4
Téng odng 54 66 78

Ngwn: Céng ty

Cong ty ding $ tiép tuc nghién &¢u va cho ratdi nhidu sin phim va dch wi méi phii hop véi chién
lwoc phét trén kinh doanh. Cacas phim cia Cong ty & tao ra s khac bt va wrot troi vé mit dich
vu trong khi \in phu hyp v6i kha nang chi té ciadai da $ khach hang. Ngoai ra,thng hiéu VietJet
d&dugc khéach hang tintbng nén i nhirng yéu t trén thi Cong ty tintong ring doanh thu nimg
nam tiép theo 8 ting so Wi nhiing rim trugc. CH tiéu loi nhuan ké haach € taing phi byp Véi dinh
hudng aia Cong ty trong Vic kiém soat chi phiiing nhr chién lwoc mua nhién u dau vao nt cach
cha dong.

Ké& hoach kinh doanh #m 2017, 2018, 2018uoc Cong ty xay dng trén quaniiém than trong dra
trén phan ticldiéu kién kinh € hién tai va trong trong lai ding nhr sy canh tranh trong nganh. Céng
ty tin twéng FiNg Wi nhitng loi thé caa riéng minh nh gia vé may bay ép ly, nhiéu géi dch w da
dang, chit lugng dch wi vuot troi ciing nhr sy 6n dinh dia rén kinh € trong trong lai thi K hoach
cua Cong ty la co thhoan toantat duoc.

Trén @ so viéc thec hién cac chtiéu ngan sach, Cong @ xay drng cac mc tiéudé thuc hién ké
hoach cho cac #m. Bé thyc hién cac K hoach doanh thu vépl nhuan néi trén, Cong tyté ra not sb
bién phap a thé nhu sau:

% Hoat dong quan ly, diéu hanh khai thac:

. Nang cao #ng lyc quin ly didu hanh, hoan thih hé théng quin ly, nang hrc can b quan ly va
kha nang prbi két hop.

" bam bio an toan bay

" Duy tri mdi trdng doanh nglép vui troi, tré trung, minh lach va y thirc tiét kiém chi phi bi
mdi nhan vién.

. Tiép tuc hoan thén, chuin hoa vai dong hoa cac quy trinh hbdong. 100% céac ha dong

khai thac dta trén cac quy trinh tiéréti.

Hoat dong kinh doanh

Tang do phi cia mang leéi bang caching tin suit: Cong ty ar dinh ting tin suit chuyén bay

déi véi cac chugn bayddi trong hién c6 nhr Tp.HCM — Ha Ni, Tp.HCM - Ba Ning vaba

Ning — Ha Ni. Cong ty tin ng codu nhu éu dé cd the ting tin st va co bi nhuan trén cac
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duong bay 16i nay. Mi duong bay trong & cacduong bay 16i naydat dugc hé sd tai cao on
mirc 85% fr khi Cong ty it dau haat dong b&o hdu nhu @éu thich kyp dé ting khi nang khai
thac.

< Tangdo pha cia mang ludi ndi dia: Coéng ty d dinh mo rong mang ndi dia kﬁng cach ny duong
bay dén céacdiém dén méi tir 5 trung tdm khai thac chinh 1a Tp.HCM, HaiNDa Ning, Nha
Trang va Hi Phong. Trong khing 2dén 3 nim t6i, Céng ty c6 & hoach thém cadiém dén
noi dia msi nhu Ha Noi — Tuy Hoa va Hi Phong -Pa Lat va ting tHng $ cac cling mi dia tir
28 duong trong 2015 1én thanh 4fxong dén cubi nam 2018.

% Tap trung vao kh ning sinh i cua tirng duong bay: Cong ty k vong € tiép tuc xay drng va
ma rong hait dong khai thac éi dia, tip trung vao kh nang sinh bi. Coéng ty § phat trén danh
muc cacdudng bay i tiém ning mangdi hé sb tai cao,on dinh va cé ¢i nhuan hip din. Cong
ty ciing € phan tich ri duong bay theo&liéu hang thangé dam bao kha ning sinh bi. Céng
ty do lrong hait dong aia trng dudng mbt dwa vao tru legng tién mit, loi nhuan haat dong va
loi nhuan dau tr trén ting may bay. Chinh sacha Cong ty la ngng hait dong céc tugn duong
kém héu qua va lién tic danh gia ndi duong dra trén cac tiéu chi nghiématgNgoai ra, Céng
ty S5 quan ly cin trong i bang viéc xem xét ki nang hiu qua cia tirng chuyn bay vadua ra
quyét dinh & ké haach baydé téi da hoa s linh haat tai pht hop v6i nhu Giu thi truong.

% Phat trén mang lréi khu wec Chau A: Cong ty&phin diu haat dong W6i tan suit cao i cac
ching bay ngn va trung binhién céc thanh phtrong ban kinh 5-6 gibay va khai pha cac
ching bay ma Céng ty tiring dang théu ngwbn cung. Cong ty&tiép tuc tp trung vao cac
diém dén du ich hangtau trong khu wc Chau A Thai Binh Dong va cac khuwe coédéng Viéet
kiéu nhr Singapore, Thai Lan, Myanmar, Han &ubai Loan, Nt Ban, An D6 va Trung
Québc. Ngoai ra, Cong tyan hanh cac chuén bay thué chudn ¢én mot sb thi truong tiém ning
trude khi thanh 4p 1duong bay ndi. Cong ty tin Bng viéc tiép cin nhr vay cho phéptanh gia
nhu @u tiém ning va tlim do mic loi nhuan ma khéng péi chiu bit ¢ rai ro nao khi it dau
khai thac tlrong xuyén.

% Mo rong mang leéi trong khu wrc théng qua md hinh oloing quyén theong hiéu cho caaldi
tacdia phrong: Cong ty tim Kdm oo hdi van dang md hinh hang khéngéié msi caa VietJet
sang cacmoc Chau Adang phat tdn nhr Thai Lan ting cach tim Kim céacdéi tacdia phrong
thich lyp cho mé hinh nipng quyén throng hiéu “VietJet”. Théng qua e thuin nhrong
quyén thuong mai, Cong ty § d6ng goép Bing throng hiéu va riing hec trong véc khai thac hat
doéng dch w hang khdng giércho cac hang hang khéng khac trong khia Cong ty éng gi
quyén chon dau tu tai chinh vao céc tlong quyén nay vao thi diém saudo.

% Tham gia céc tha thuin ndi chuyén (interline) Wi cac hang hang khdng kh&é mé rong cac
lya chon vé pham vi cac chugn bay @a Cong ty: Cong ty coéhoach tham gia cac tha thuin
ndi chuyén véi cac hang hang khong khac cho phép khach hdagéng ty cé thdat vé dén
diém dén cwi cung khdng Bm trong mng lusi bay aia Cong ty.

% Ting trong doanh thu phtro: t6i da hda cacam phim tao doanh thu Bin tai va giéi thiéu dong
sin phim tao doanh thu .
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7

% Hoat dong dam bio an toan — clit lwgng — an ninh

VietJet xay @ng e thing quin Iy néi chung va &ithéng quin ly an toan an ninh vdam bio chit

lwong néi riéng dta trén cac nguyérid sau:

. Cam két An toan la gia tri cdt 18i cha hoat déng khai thac

Tir nim 2014 VietJetid ap dng, trién khai tiéu chén Banh gia An toan trong khai thac @4t duoc

ching ch I0SA (IATA Operations Safety Auditpay la ching cH cdng ntan hé thdng quin Iy An

toandat chuin Qubc t& cho nét hang hang khéngiong thyi 1a tiéu chi ¥p hang An toan gka cac

hang hang khéng trén toaré thioi.

Tiép theo, VietJet tén khai chrong trinhdanh gia an toan khoang hanh khéch va an toangplai

LOSA (Line Operation Safety Audit), trém & d6 ban hanh ning cinh béo khugn céo thét thuc

vé an toan chdoi bay VietJet.

VietJet tép tuc t chrc dao o, huin luyén dé nang cao Kin thic, y thic va trach nlim aia can b

cong nhan viéddi véi cong tac nhn dién vadanh gia i ro an toan trong cagrlh wre khai thac HIRA

(Hazard Identification and Risk Assessment)

VietJet xay @ng va trén khai chrong trinh Qun ly Sy mét moi FRMS (Fatique Risk Management

System) - mt haach dinh \é quan ly tién tén gin lién véi quan tri rai ro vé An toan.

. Sw quan tri tién tién

VietJet ludn ch dong, tich @rc tiép thu cac chin myc moi, ddp ang cac quydinh, yéu éu va tiéu

chuin aia nganh hanh khéngani dai trén thé gici va trong mrée; xem tiéu chimg ding cong ngh

tién tién 1a chia khodé diy nhanh lon qua trinh hoan thi va phat tén VietJet; ludn ra sod dam

bao ar dong bb gitra cac qua trinh.

VietJet khéng ngng hoan thin va thicday hoat dong aia Hé thdng quin ly An toan SMS (Safety

Management System); nang caéuhijua va chit luong hait dong quan ly an toan trong khai thacad

dudng va khai thac gt dét; thanh thic trong qun ly An toan cli dong (Proactive) vailong dén quan

ly An toan tién t#n (Predictive) nim daptng yéu éu méi cho H thong quin ly an toan theo yélio

caa To chirc hang khéng danudg quc t# (ICAO) va Gic Hang khéng \at Nam.

VietJetdau tr hé thong pHin mém phan tich d liéu bay Airfasedam bao ar giam sét liémic haat

dong khai thac bay va cungmngun dit liéu cho cong tac phan tidénh gid ai ro.

VietJet trén khai ap dng tiéu chén 5Sdong b tai cac qué trinhiea hait dong khai thac nm dam

bao ar chin chu, héu qua va gép phn tich arc cho méi trong lam vic, bao gm ca mdi tnrong Vat

Iy v& méi trong tam ly.

= Piu tu vao con naroi: VietJet dé cao yeu té con ngrai la trung tam cho ar phét trién bén
vitng aia minh

Déi vsi hanh khach, VietJetiu tr vao s tién nghi, thha man cacing ric nhu éu da caing aia khach

hang. VietJet éip tuc nghién ¢u &p ding cac & théng chit lurgng msi theo yéu u cia IATA nhu cac

Tiéu chuin vé suit an trén may bay - IACQ (IATA Airline Catering Qual)t tiéu chidn cia Hoa K/

yéu du chit lugng khong khi trong may bay - IAQ (Indoor Air Qugittiéu chidn Dich w khach

hang qic ¥ - TICSS (The International Customer Service Steajda

Déi voi can b cdng nhan vién, VietJet xenvtrg viéc dao to huin luyén nhim nang cao trinko,
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nang hrc cia ngwn nhan krc. Hang lat cac khoatao ko dugc thyc hién trong va ngoai wic do
Airbus, Boeing, IATA, ICAO va cadtchic, cong ty gdc # truyén dat. Yéu td nhan irc ngai quic
dugc dua vao chinh sach nhan sia VietJet nm i uvu van dung ngwn kién thic, kj nang va kinh
nghiém cia nhankc da dwoc danh gia cao trong khai thac hang khéng, gé@mpfch arc cho vic dat
muc tiéu phat tén nhanh — &n — manh aia VietJet.
< Pam biao cunging phu tung vat tw may bay
Muc tiéu @ia cong tadam bao cungang phu tiing \at tu cia VietJet 1a: (itam bao cung ép phu tiing
vat tu cho cac hat dong bio durdng, sra chira mbt cach héu qua, han ché téi da tinh tang ding bay
do thiéu phy tung \at tu; (i) giam ti da chi phidau tr kho dr phong pl ting \at tu, giir mac ©n kho
thip nhit dé tranhdong von. Bé dat dwoc hai yéu 8u noi trén, VietJet tirc hién t5t mot sb chinh séach,
giai phap nhr sau:
- Pam bao cungiing PTVT quay vong dng chrong trinh o drdng theo gb bay théng qua
hop dong cung @p dich w k¥ thuat, dich wi cungirng PTVT ky \6i dbi tac SRT & 3/2016 ¢4 Hiu
luc trong thvi gian 5 rim mat khac cho phép xem xéti Hop dong sau 3 #m.
- Pam bao ty cungung VTPT tiéu hao.

- Ddi véi dong w: ky hop dong hio drdng theo gb bay Wi nha $n xuit CFMI cho cac may
bay mvi nhan theo Hyp ddng ky Wi Airbus

+ K& hoach ting von diéu 1¢
Trong Quy 1 Bm 2017, Cong ty @ kién s phat hanh & phan riéng k dé ting von diéu lé tir
3.000.000.000.0086ng 1&n 3.223.880.600.0QBng. Tong $ tién dy kién thuduoc tir dot phat hanh
nay $ dugc dungdé bd sung ¥n leu dong aia Cong ty.
15. Panh gia aia té chirc tw vin vé ké hoach lgi nhuin va d tic
Vi tu cach 1aé chic tr van chuyén ngléip, VCSCda tién hanh thu thp thdng tin, nghiéntw phan
tich vadua ra nliing danh gia va d bao ¢ haat dong kinh doanhia Coéng ty G phin Hang khéng
VietJet.
Néu khong c6 nling bién dong kit thuong va kit kha khang taetong dén haat dong kinh doanh a
doanh nghp thi k& haach loi nhuan ma Coéng tydua ra la co tinh kinthi va Cong ty c6 thdam bio
duogc ty 18 chi tra ¢d tec hang #m nhr ké hoach.
Chung t6i @ing xin kru y ring c&c y kén nhan xét néu trédugc dua ra dréi gocdd danh gia aa mot
t6 chirc tr vin dya trén nktng @ sv thdng tinduoc thu thip cé clon loc va dra trén |y thugt vé tai
chinh, clitng khoan, ma khéng ham yidodam gia ti cia ching khoan @ng nhr tinh chic chin cia
nhitng $ lidu dugc dr b&do. NHn xét ndy chmang tinh tham ko voi nhadau tr khi ty ra quyét dinh
dau tu.

16. Théng tin vé nhitng cam kKt nhung chwra thec hign ciia Cong ty
% Can ar vao Ngh quyét Pai hoi ddng & déng $ 01- 17/VICPHCD-NQ ngay 05/01/2017,
VietJet c6 K hoach phat hanh 22.388.066 phin theo hinh thc riéng & trong rim 2017.

. Loai cé phin: G5 phan phb thong
. Ménh gi&: 10.00@dng/d phin
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Toéng $ ¢o phan da phat hanh: 300.000.006 phan

Téng $ ¢b phiéu quy: 0 & phin

S6 luong & phan dang bru hanh: 300.000.00G ghan

S5 luong & phén phat hanh thém: 22.388.06Dmhan, trong duong 7,46% (By phay bon muoi
s&u pln tram) & luong @ phan dang kru hanh.

Gia ti ¢d phan tinh theo ranh gia: 6i da 223.880.600.0085ng

Phrong thic phat hanh: Phat hanh phan theo hinh thc riéng &

Nhadau tr duoc chao ban:

Tén nhatiu tr dwoc chao ban: Céng ty TNHBau tr Huéng Drong Sunny

Gidy dang ky kinh doanh: Giy ding ky kinh doanh&031409283dugc S Ké haach Pau tur
thanh plé H6 Chi Minh dp lan dau ngay 02/11/2016 vaing ky thaydéi lan thi 2 ngay
06/12/2016

Dia cH try s chinh: Liu 10, 58 Ngugn Binh Chéu, phrong Pakao, Qan 1, Tp. B Chi Minh
Gia phét hanh: 84.6Qafbng / & phan (Tam mroi bén ngan sau im dong mot ¢ phén)

Tong $ tién dy kién thuduoc sau khi phat hanh 1a: 1.894.029.876.660g

Han cké chuyén nhrong: Toan B s5 luong @ phin phat hanh theo hinhitb riéng & néu trén
s3 bi han ché chuyén nhrong trong vong 01 #m ké tir ngay hoanit phat hanh.

Thoi gian dr kién phéat hanh: Trongam 2017, sau khiwoc Pai hoi ddng @ déng théng qua va
Uy ban Ctirng khoan Nhawgc chip thuin.

Vén diéu lé sau phat hanhyckién: 3.223.880.600.008ng.

Cong ty cam & chinh sraDiéu 18 hoat dong i Pai hoi cd dong din nhit dbi voi mot 5 didu
hién chra dugc cip nhit theo Luit Doanh nghip 2014, @ thé nhr sau:

V& cach tirc dé cir thanh vién Ki dong Quan tri

VietJet § sradoi Piéu 27.1 (a) éabiéu 1é nhr sau:

“Trir khi dugc Pai hoi dong G5 déng quyt dinh khéc, Hi ddong Quan tri caa Cong ty & c6 thé
c6 tr 5 (nim) dén 11 (mrdi mot) thanh vién. & luong ap thé cia tirng nhiém ky s3 doDai hoi
ddéng G dong quyt dinh. Thanh vién i dong Quan tri 3 doPai hoi dong G ddng Kiu trén
co sy dé o cia cac @ dong.

Céc @ ddng rim giit ¢d phan ¢ quyn biéu quyét trong thyi han lién wc it nhit sau (06) thang
c6 quydn gop $ quyen biéu quyét caa tirng ngroi lai véi nhaudé dé cir cacing vién Hi dong
quan tri theo ¥ 1& dudi day. Theadd, G déng hdic nhém @ déng rim gii:

Tir 10%dén dudi 30% duoc dé cir toi da mot (01)ing vién;

Tir 30%dén dudi 40% duoc dé o t6i da hai (02)ing vién;

Tir 40%dén dudi 50% duoc dé cir toi da ba (03)rng vién;

Tir 50%dén dudi 60% duoc dé cir toi da bbn (04)ung vién;

Tir 60%dén dudi 70% duoc dé cir téi da nim (05)tng vién;

Tir 70%dén 80%dwoc dé cir toi da sau (06)ng vién;

NN RN
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4 Tir 80%dén dudi 90% duoc dé cir téi da by (07)¢ng vién.
Hoi ¢ong Quan tri nhiém ky dau tiénda dwoc bd nhiém tai phién hp dau tién dabai hoi dong
Cb déngduoc t chirc theo quydinh ti Biéu 20 iabiéu 16. Tong $ thanh vién Bi ddng Quin
tri khéngdiéu hanh hac thanh vién Ki dong Quin tri doc lap phai chiém it nkit 1/3 (bt phan
ba) Hng $ thanh vién Ki ddng Quin tri. S5 luong i thiéu thanh vién Ki ddng Quan tri khéng
diéu hanhdoc lap dugc xacdinh theo pirong thic 1am tron xéng.”

. Vé ty I quyét dinh thdng qua giacich, hyp dong aiaPai hoi ddng & déng va Hi dong Quan
tri
VietJet § siraddi ty 1¢ dé phu hup quydinh Phép lat tai Biéu 17(i), Biéu 23.1(e) va (v)Piéu
28(d) va (f) @abiéu &

. V& thanh vién Ban kim soat
VietJet § bd sung i Pidu 48 (b) @abiéu Ié nhr sau “Trong teong hop Cong ty niém §t,
thanh vién Ban Kim soat phi la kiém toan vién hac ké toan vién”

. Cam Kt chi tiéu \bn: Bén 31/12/2016, Cong ty c6 ki cam Kt thanh toan PDP cho caam
2017 to di la 1.443,76 tdu USD cho Airbus va 1.052 & USD cho Boeing. &tién trén c6
thé thayddi do thayddi lich giao tau bay.

17. Cé&c thong tin tranh chép kién tung lién quan %i Cong ty c6 thé anh huong dén gia &b
phiéu

Khéng co
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CO PHIEU NIEM Y ET
1.  Loaicd phiéu

Cb phiéu phb théng
2.  Ménhgia

10.000d5ng

3.  Téng s cb phiéu niém yét
300.000.00@5 phiéu
4.  Sb lwong ob phiéu bi han ché chuyén nhwgng theo quydinh
118.018.411 & phiéu.
Khi ¢ phiéu cia Cong ty niém ét trén $ Giao dch ching khoan thanh ghHS Chi Minh, theo
quy dinh tai Nghi dinh $ 58/2012/Nb-CP ngay 20/07/2012wiéc quydinh chi tét va hréng din
thi hanh not s didu cia Luat ching khoan va Lét sira ddi, b sung ndt sd diéu aia Luat ching
khoan va quy chniém yét cia S Giao dch Ching khoan Tp.HCM, € déng la ca nhanptchic
cAdai dién v hitu la thanh vién Bi dong quan tri, Ban kém soét, Giandbc (Tong Giamddc), Pho
Giamddc (Phé Bng Giamddc) va Ké toan tirong aia cong ty; 6 dong n 1a ngroi ¢o lién quan
v6i thanh vién Wi ddng quin tri, Ban kiém soat, Giandéc (Téng Giamdbc), Phé Giamide (Pho
Tong Giamdbc) va Ké toan trong aia cdng ty phi cam Kt nim gitt 100% $ ¢ phiéu do minh
so hitu trong thyi gian 06 thang & tir ngay niém ¥t va 50% 6 cd phiéu nay trong thi gian 06
thang tép theo, khodng tinhdscd phiéu thusc sy hitu Nha nréc do cac ca nhan tréhi dién nim
gitr.
Bang 39: Danh séch an ché chuyén nhurgng 6 thang va 1 &im ké tir thoi diém niém yét
SLCK

SL CK cam .
cam ket

Ho tén 2
két nam

Ho va tén nguoi dai S6 lwgng nam gii

giir trong 6

trong von
thang g e

1 nam

dién

Bi han cle chuyn

1 Nguyén Thanh Ha 177.372 177.372 88.686hugng do thc
HbQT
Bi han cke chuyén
Nguyén Thi nhuong do théc
2 28.256.497  28.256.497 14.128.249 . ,
Phrong Thio HDQT va Ban Bng
Giamdbc
. Bi han cté chuyén
Nguyen Thanh
3 Han 3.189.332 3.189.332  1.594.666hugng do thic
g HbQT
Bi han cke chuyén
4 Chu VEt Cuong 100.000 100.000 50.000nhugng do thiéc
HbQT
3 Bi han cle chuyn
5 Luu buac Khanh 270.500 270.500 135.250

nhuong do théc
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Ho va tén

Ho tén
nguwoi dai
dién

SLCK

SL CK cam A

. cam ket
két nam

S6 lwgng nim gii Ghi cha
trong vong
1 nam

giir trong 6
thang

HDBQT va Ban “ong
Giamdbc

6 Lwong TH Phc

Bi han cté chuyén

nhueong do thée
150.000 150.000 75.000 R .
HDQT va Ban bng

Giamdéc

7 Nguyén Btc Tam

Bi han cle chuyn
65.531 65.531 32.76hugng do thigc Ban
Téng Giamdéc

8 Pinh Viét Phrong

Bi han cke chuyén
400.000 400.000 200.00nhuegng do théc Ban
Tbng Giamdéc

Nguyén Thi Thay
Binh

Bi han cle chuyn
250.000 250.000 125.000 nhugng do théc Ban
Téng Giamdéc

10 Nguyén buc Thinh

Bi han cle chuyn
250.000 250.000 125.000 nhugng do théc Ban
Téng Giamdéc

11 To Viét Thing

Bi han cke chuyén
250.000 250.000 125.000 nhugng do théc Ban
Tbng Giamdéc

12 Tran Hoai Nam

Bi han cke chuyén
100.000 100.000 50.000 nhugng do thigc Ban
Téng Giamdéc

Tran Duong Ngyc

Bi han cke chuyén

13 Thao 40.000 40.000 20.000 nhueong do théc BKS
. N Bi han cke chuyén
14 Pham Minh Ha 70.000 35.000 |
70.000 nhueong do théc BKS
Bi han cle chuyn
15 Hoang Minh Ha 30.000 30.000 15.000 nhuong do la K toan
truong
5 Bi han cle chuyn
Nguyen e pia
Th nhugng do cadai dién
1 ~
. ;o a ) s6 hiru la ba Ngugn
Coéng ty @ phan Phrong ) guy 3
16 . . . 14.700.000 14.700.000  7.350.000hi Phrong Thio (Pho
Sovico Thao (Pai . o
. Chua tich HDQT kiém
dién theo : iz
3 Tong Giamdoc
phap lut) .
VietJet)
C6ng ty TNHH 3 Bi han cté chuyén
17 ongty baoDuy 019179 69.719.179 34.859.590 huyen
Pau tu Hudng Tudng nhuong do la 6 dong
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SLCK
SL CK cam

Ho tén o cam két
ket nam

Ho va tén nguwoi dai o nam giir
o giir trong 6 .
dién . trong vong
thang .
1 nam

Duong Sunn (Pai dién 1&n c6 lién quanien ka
theo phap Nguyén Thi Phrong
luat) Thao (Chi tich HDQT

kiém Tong Giamddc)
Téng odng 118.018.411 118.018.411 59.009.207

Ngwn: Céng ty

5.  Gianiém yét du kién

90.000d6ng/d phiéu
6.  Phwong phap tinh gia
Gia tham chiu dy kién cia & phiéu trong ngay giaoidh du tiénduoc xacdinh dra trén véc tham
khao két qua dinh gia cd phiéu aia Céng ty theo prong phéap thtruong, ai thé 1a phrong phéap so
sanh & 5 P/E.
Hé s P/E duoc tinh king céch chia tihgia aia & phiéu cho thu np trén ndi c6 phiéu cia & déng
cua cong ty. Chiing tdissdung ke sb P/E dr kién nim 2016 @a cac cong ty so sanh theo théng tia ¢
Bloomberg #i thoi diém 14/12/2016.
Co s dé lya chon cong ty 1am so sanh afsau:

« Cung nganh nghhaat dong la \in tai hanh khach hang khéng varvtii hang héa hang khéng
« Pang niém ¥t trén San giaoidh ching khoan aa cac mdc trong khu we chau A

e COdudiliéu so sanh

Cu thé, cac cong ty so sanh ching tdalcton bao gm:

« Air Asia X BHD la hang hang khong chi phifhco tu s tai Malaysia fip trung vao cungap
cacduong bay dai. Hang bay thandplvao rim 2001 trc thwce tip doan AirAsia vaduoc niém
yét trén TH Truong Chinh éa San cting khoan Bursa Malaysia Securities Berhad vao thang
nam 2004. AirAsia X cung4p cac chugn bay trén may bay Airbus A330-300 tréwmong wrot
thoi gian 4 g bay trén kiip chau A Thai Binh Bong va Trungdéng.

«  Asia Aviation Plc. kinh doanhich w bay chi phi thp khip chau A, Trung®6ng va chau Au.
Vao ngay 31 thang 5am 2012, Asia Aviation Plaid dugc niém yét trén $ Giao Dich Ching
Khoan Thai Lan

«  Cebu Air Inc. kinh doanhidh w hang khéng girtir thang 3/1996 vdi tién phong trong cin
luoc "gia vé thp, gia ti Ion" ¢ Philippines. Hang bay cung cac dch wi bay chi phi thp vi
tan suit bay i Philippines cao én bit ky hang hang khdng nao khac. Cebu Air Inmg khai
thac cac chudn baydén 28 thanh pho 18 quic giad Bic A, ASEAN, Australia va Trun§ong.

«  Air Arabia PJSC kinh doanhich w hang khéng gidértrong khu wc Trungbéng va cadiém
dén & chau Au, Bc Phi va Nam A,
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Bang 40: Bing tinh h¢ s P/E dy kién niam 2016

Niém yét tai P/E dy kién nim 2016
1 ArAsaXxBHD Malaysia 870
2 Asia Aviation Plc. Thai Lan 13,63
3 Cebu Air Inc. Philippines 5,45
4 Air Arabia PJSC Cac Téu vuong quoc A Rap 18,31
Théng ntit

Gié tri binh quan P/E dr kién nim 2016

Ngwn: Bloomberg

Theo $ liéu nhr trén, ching t6i chaing mic P/E tham ko 1& 11,524n.

Loi nhuan sau thé caa Cong ty am 2016 la 2.290ytdong va thu nhp trén ndi cb phiéu 1a 8.726
ddng. Dod6 gia ti c5 phiéu aia Cong ty theo plong phéap thtreong nay 14100.524ddng/ch phiéu.
Dua trén Kt qua dinh gia trén, Cong tyrh clon gia niém it du kién 1290.000d6ng/cb phiéu

7. Giéi han vé ty 1é nim giir d6i véi nha dau tw néc ngoai

TheoDiéu Ié cia Cong ty thi nhaiu tr nuéc ngoai cé qudn chuyén nhrong @ phan Cong ty theo
quydinh aia phap lat hién hanh. Trong trong hop 6 phiéu Cong tydugc niém yt trén $ Giao dch
chirng khoan hac Trung tdm Giaoigh ching khoan, \éc chuyén nhrong € duoc thyc hién theo cac
quydinh aia phap lat vé ching khoan va thtruong ching khoan va qugtinh aia S Giao dch ching
khoan hac Trung tdm Giaoidh chrng khoan co lién quan.

Cin or theo Khan 2, Piéu 1 Ngh dinh 60/2015/M-CP ngay 26/06/201508 ddi, bd sung nt s
diéu cia NgH dinh £ 58/2012/ND-CP ngay 20 thang 0%im 2012 éa Chinh ph quydinh chi tét va
hudng din thi hanh mt s didu aia Luat Chirng khoan va Lét siradoi, b sung not sb diéu caa Luat
Chirng khoan, ¥ 1¢ tham gia éa bén mdc ngoai vao thtruong ching khoan Vét Nam, cacd chic,
c& nhan ndc ngoaiduoc ném gitt toi da 49% 6ng $ lwong & phiéu dang kru hanh éa Cong ty hac
mét ty 1é quydinh theodiéu uéc qubc t& hoic phap ldt chuyén nganh.

Cin or theo Nghi dinh 92/2016/MD-CP ngay 01/07/2016 quiinh \é cac nganh, ndhkinh doanh c6
diéu kién trong tnh wrc hang khéng danyag:

. Khoan 3 Biéu 8 quydinh hang hang khéng cdv dau tr nudc ngoai pli daptng diéu kién
bén nréc ngoai khéng cléim qué 30% &n diéu 1é déi voi hdng hang khong.

. Khoan 4 Biéu 8 quydinh viéc chuyn nhrong @ phén, phin von gop @a doanh nglép kinh
doanh ¥n tii hang khéng khong céwm dau tr nuéc ngoai cho nhaau tr neéc ngoai ch duoc
thuc hién sau 02 #m ké tir ngayduoc cip gidy phép kinh doanhan ti hang khéng. VietJet
hién khéng con bhan ché diéu kién nay.

8.  Céc loai thué c6 lién quan

8.1 Thué ap dung déi véi Cong ty

Cong tydugc mién thié thu ntip doanh ngltip trong hai (02) #Im 2014-2015 va gim 50% $ thué

phai nop cho 3 @m tiép theo (@m 2016, 2017 va 2018).

8.2 Thué ap dung déi véi nha diu tw ca nhan

Thu nhip tir 66 tic va thu nBp tir chuyén nhrgng & phiéu phii chiu thié thu nHip ca nhan & mirc
thué suét nhr sau:

®,

% Thué suat ddi vai thu nhap tir ¢ tic:
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% Truong hyp nhadau tr nhan o tic bing tién mat, thué thu nHip ca nhartuoc tinh king & tic
mdi 14N tra nhan i thué suit 5%; va

% Truong hyp nhin 6 tic bing & phiéu haic o phiéu thuong, nhadau tr chra phii nop thié khi
nhan & phiéu, nhrng khi tén hanh chugn nhrgng $ ¢6 phiéu nay thi nhaau tr phai thyc hién
ngha w thué va &p dng mic thié st trong tir nhu treong hop nhin 6 tic bing tién mat va
truong hop chuyén nhrong & phiéu.

% Thué suat ddi véi thu nhip tir chuyén nhrong & phiéu: 0,1% (khéng phy mot phan tram) tinh
trén gia tf chuyén nhrong ching khoaning lan.

8.3 Thué ap dung déi véi nha diu tw td chirc

Thu nHip tir chuyén nhrgng @ phiéu phai chiu thué thu ntip doanh ngléip voi mirc thié suit nhr sau:

% Truong hop nhadau tir 14 © chic dang ky kinh doanhai Viét Nam, thié thu nhip doanh ngléip

dugc tinh trén phn chénhdch gia khi ban & phiéu nhr sau:

Thué thu ntip doanh ngléip = Thu nlap tinh thi x Thué st

trongdo:

7

% Thu nhip tinh thié: bing Téng gia ti ¢ phiéu ban ra trong k- Téng gia mua & phiéu duoc
ban ra trong ¥ - Chi phi mua bandcphiéu; va

Thué siét: bing 20% (hai moi phan tram)

Truong hop nhadau tr 14 © chirc nedc ngoai kinh doanhat Viét Nam hdaic ¢é thu nBp tai Vi ét
Nam ma é chic nay khéng hat dong theo Lat Pau tr, Luat Doanh nghip, thié thu nhip
doanh nghip dugc tinh nhr sau:

Thué thu nHip doanh ngltip = Thu nlp tinh thié x Thué st

0‘0

3

S

trongdo:

% Thu nHp tinh thié: bing ©Hng doanh thu band&Phiu tai thoi diém chuyén nhrong; va
% Thué suit: bang 0,1% (khdng ply mot phan trim).
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VI. CAC POI TAC LIEN QUANT OI VIEC NIEM Y ET
1.  Té chic tw van

Cong ty C6 phan Chirng khoan Ban Viét (VCSC)

Tru so chinh:

Thép tai chinh Bitexcoali 15, 2 Hi Triéu, Quin 1, Tp.HCM

bién thaai: (84-8) 3914 3588 Fax: (84-8) 3914 3209
Website: WWW.VCSC.COm.vn

San giao dch:

Toa nha Vinatex — Tai nguyérpl 3, 10 Ngugn Hu, Quan 1, Tp.HCM
bién thaai: (84-8) 3914 3588 Fax: (84-8) 3209
236 Nguyn Cong Ttr, Quan 1, Tp.HCM

pién thaai: (84-8) 3914 3588 Fax: (84-8) 38286

Chi nhanh Ha Noi:
Lau 6, 109 Tin Hung Pao, Quin Hoan Kém, Ha Nbi
bién thai: (84-4) 6262 6999 Fax: (846278 2688

2. T chic kiém toan
Chi nhdnh Céng ty TNHH KPMG tai Tp.HCM

Dia cH: 'I?mg 10, Toa nha Sunwah, 115 NgoyHuwé, Quan 1, Tp. HCM
bién thaai: (84-8) 3821 9266 Fax: (84-8) 3821 9267
Website: www.kpmg.com/vn
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VIl. PHU LUC VA DANH M UC VAN BAN PHAP LUAT CO LIEN QUAN
Ban sao bp 1¢ Gidy ching nhin ding ky kinh doanh #n nhit

Ban sao lp Ié Biéu lé Cong ty phu bip v6i DBiéu Ié miu cong ty niém §t
Nghi quyét PHDCD thdng qua \dc niém yt trén HOSE

Bé&o céo tai chinh riéng vap nhit da duoc kiém toan 2014

Bé&o céo tai chinh riéng vap nhit da dugc kiém toan 2015

B4&o céo tai chinh riéng varp nhit ¢4 duoc soat xét 6 thandiu ram 2016
Céc tai léu lién quan khac

No g M~MwDdPRE

Bang 41: Danh nuc vin ban phap luit cé lién quan
STT Tén tai ligu

. Quy dinh chung

1 Luat Doanh nghip s5 68/2014/QH13 ngay 16/11/2014 c&inivc tir 1/7/2015

2 Luat Thuong mai s6 36/2015/QH11 ngay 14/06/2005

3 Luat Pau tr s 67/2014/QH13 ngay 26/11/2014

4 Luat Quan ly thué sb 78/2006/QH11 ngay 29/11/2006

5 Luat Thué thu nHip doanh ngltip s5 14/2008/QH12 ngay 03/6/2008

6 Nghi dinh 5 218/2013/Np-CP aia Chinh ph ngay 26/12/2013dvng din thi hanh Lat sradéi,

bé sung ndt sb didu ciaa Luat thué thu ntip doanh ngldip

7 Nghi dinh s 12/2015/ND-CP dia Chinh ph ngay 12/02/2015 quginh chi tét mot s diéu cia
Luat thué va sraddi, bd sung nét sb didu caa cac nghdinh & thué

Il. V in ban lién quan dén linh vec chirng khoan

1 Luat ching khoan é 70/2006/QH11
Luat chirng khoan é 62/2010/QH12 cimh sra b sung It ching khoan é 70/2006/QH11

2 Nghi dinh & 58/2012/ND-CP ngay 20 thang 07im 2012 quydinh chi tét va hréng din thi
hanh nét sb diéu cia Luat chirng khoan va Lt sira ddi, bd sung nét sb diéu cia Luat ching
khoan

3 Théng tr 155/2015/TT-BTC héng din \é viéc cong 6 théng tin trén thtruong ching khoan

4 Nghi dinh 108/2013/®-CP ngay 23 thang 0%m 2013 quydinh xi phat vi pham hanh chinh

trong inh wrc ching khoan va thtruong ching khoan

5 Nghi dinh 60/2015/8-CP sraddi, bd sung ndt s diéu aia Ngh dinh 58/2012/8-CP quydinh
chi tiét va hréng din thi hanh mt s didu cia Luat Chang khoan va Lét siraddi, bé sung nt
sb didu caa Luat Ching khoan

6 Théng tr 6 202/2015/TT-BTC ngay 18 thang 12m 2015 ¢a Bd Tai chinh lxong din vé niém
yét ching khoan trén $Giao dch ching khoan

7 Théng tr 123/2015/TT-BTC ngay 18 thang 8m 2015 @a Bo Tai chinh lrxéng din Vé viéc sy
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hitu nhadiu tr nugc ngoai

Théng tr 121/2012/TT-BTC ngay 16 thang Zm 2012 ¥ quan tri 4p ding cho cac cong tgai
ching

8 Quyét dinh €5 07/2013/@-SGDHCM ngay 24 thang 7im 2013 éa Tong Giamdéc SGDCK
Tp.HCM & viéc ban hanh Quy énCéng 16 théng tin 4i SGDCK Tp.HCM

9 Quyét dinh & 346/@-SGDHCM ngay 23 thang 08&m 2016 ¢a Téng Giamdéc SGDCK
Tp.HCM \é viéc ban hanh Quy émiém yét tai SGDCK Tp.HCM

. V an ban lién quan dén hoat déng trong linh verc hang khéng

1 Luat Hang khéng danuhg Viét Nam $ 61/2014/QH13 ngay 21/11/2014 sira d6i, bé sung
mot sb didu cia Luat hang khdng danuhg Vist Nam $ 66/2006/QH11

2 Théng tr s6 16/2010/TT-BGTVT ngay 30 thang 06m 2010 éa Bo Giao théng §n tai Quy
dinh chi tét v& quan ly, khai thac ang hang khong, san bay

3 Nghi dinh & 147/2013/ND-CP dia Chinh ph ngay 30/10/20134/xi phat vi pham hanh chinh
trong inh wrc hang khéng danuthg

4 Nghi dinh $ 30/2013/ND-CP aia Chinh ph ngay 08/04/2013&/kinh doanh §n chuyn hang
khéng va hat dong hang khdng chung

5 Nghi dinh €5 105/2015/Nb-CP aia Chinh ph ngay 20/10/2015&/quan ly, khai thac éng hang
khong, san bay

6 Ngh dinh & 92/2015/ND-CP dia Chinh ph ngay 13/10/20154&/an ninh hang khéng

7 Nghi dinh & 68/2015/Nb-CP aia Chinh ph ngay 18/8/2015&/quydinh ding ky quc tich va

dang ky cac quén ddi véi may bay

8 Théng tr 36/2015/TT-BGTVT aa Bo Giao thong §n ti ngay 24/7/2015&quan ly gia dch wi
van chuyn hang khong éi dia va gia éth wi chuyén nganh hang khong

9 Nghi dinh & 92/2016/Np-CP d@ia Chinh ph ngay 01/07/20164Quydinh cac nganh, ngrkinh
doanh catiéu kién trong tnh wrc hang khéng danudg

10 Coéngusc Geneva #im 1948 ¢ cong nlin quic & cac qugn déi véi tau bay

11 Céngudc Chicago am 1944 ¥ van chuyn hang khéng danudg qubc # (Convention on
Internation civil Aviation, Chicago 1944)

12 Nghi dinh thr Hague Bm 1955 ¢ sira d6i congudc dé théng nhit mot sb nguyén ic lién quan
dén chuyén ch quic % bing duong hang khéng Warsaw 1929
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